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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 

Subject: Notices of Motion – Neonatal Leave  

Date: 23 August 2024 

 
Reporting Officer: Christine Sheridan, Director of Human Resources 

 
Contact Officer: Eamonn Neeson, Principal HR Advisor (Employee Relations) 

 
 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 

 

At the SP&R committee on 24 March 2023 the Committee was advised that the Standards 

and Business Committee, at its meeting on 21 February 2023, had referred the following 

X  

 

 

 

 

 

X  
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1.2 

motion which had been proposed by Councillor Spratt and Seconded by Councillor 

Bunting: 

  

“This Council will amend maternity leave provision for mothers of babies defined as 

premature so that maternity leave will not commence until the certified due date of the 

child. All/any leave required from delivery date of a premature baby by parents will be 

considered compassionate leave and not reduce an employee’s right to standard parental 

leave.”  

 

The SP&R Committee adopted the motion, and it was forwarded to The Director of Human 

Resources to review / action.   

This report informs Committee of the outcome of the consultation with the trade unions and 

the development of a proposed Neonatal Leave and Pay Policy which will be implemented 

in September 2024. 

2.0 Recommendations 

2.1 
 
 

The Committee is asked to: 

 Note the agreed Neonatal Leave and Pay Policy and to agree to the implementation 

of the policy for all staff with immediate effect.    

3.0 Main report 
 

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commencement of Maternity Leave 

As maternity leave and pay provisions are a statutory right and the entitlement to maternity 

leave and pay is enshrined within legislation, including when maternity leave must begin, 

i.e. no later than the day of the birth (regardless if the child is born prematurely), Council 

are unable to amend the commencement date of a new mother’s (or the equivalent for an 

adopter/ surrogate) maternity leave to that of the expected due date as opposed to the date 

of the birth.  However, there is no restriction upon the Council providing another form of 

leave which can be added on to the end of maternity leave to enhance the time a mother 

has to spend with her new-born child. 

 

On 24 May 2023 a new Neonatal Care (Leave and Pay) Bill became law and will come to 

effect in 2025 in England, Scotland and Wales.  This is not applicable in Northern Ireland. 

 

In addition, Neonatal Leave is included within the current consultation on the Department 

for the Economy’s “Good Jobs” Employment Rights Bill. 

 

Despite this, there is no restriction upon the Council developing its own policy to allow for 

the provision of this additional leave and therefore consultation was commenced with the 
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3.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

trade unions through the Council’s Industrial Relations Framework to seek to develop a 

policy which would offer this provision to staff. 

 

Neonatal Leave and Pay Policy 

Following consultation between management and trade unions a Neonatal Leave and Pay 

Policy was agreed by JNCC on 20 June 2024.   

 

The policy provides additional leave for staff, whereby they have a newborn child who has 

spent time in a neonatal care unit following birth.  This will ensure such parents have the 

opportunity to spend the same amount of time at home with their newborn child, as would 

be the case had the child not spent time in neonatal care. 

 

The proposed entitlements are based upon the statutory entitlements that will be provided 

to employees in England, Scotland and Wales as part of the Neonatal Care (Leave and 

Pay) Act 2023 and will create an additional family related leave over and above that which 

is already provided by the Council through its various work life balance entitlements. 

 

Furthermore, the same entitlements will apply to mothers, fathers/non birthing parents, 

adoptive parents and the intended parent (if having the baby through surrogacy 

arrangements).  

 

Entitlement to Neonatal Leave 

The policy provides additional leave for Council employees whose newborn child has had 

to spend a minimum of seven consecutive days in a neonatal care unit within the first 28 

days following birth.   

 

The amount of leave will be dependent upon how long the baby spends in neonatal care 

and will be based upon full weeks only.  The minimum period of leave will be one week (i.e. 

one period of seven consecutive days), with the maximum being 12 weeks. 

 

The leave can be taken at any time up to 68 weeks following the birth of the baby.  

However, for the mother of the child it must be taken following her maternity leave (this will 

also apply to the main adopter of the child – i.e., it can only be taken at the end of the 

adoption leave).  This is because, once maternity leave has commenced it cannot be 

ended and then restarted again. 

 

For the father or non-birthing parent the leave can be taken at any time up to the 68 weeks 

and does not impact upon the entitlement to paternity leave. 
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Entitlement to Neonatal Pay 

Payment for a period of neonatal leave will be paid at the same rate as the weekly rate of 

statutory maternity pay, maternity allowance, statutory paternity pay, statutory shared 

parental pay, statutory adoption pay and statutory parental bereavement pay.  Currently, 

this equates to £183.03 per week. 

 

While entitlement to the leave is a day one right, entitlement to the pay will require the 

employee to have completed 26 weeks of continuous service.  This is in line with the 

current requirements for other types of paid “family leave” and mirrors the legislation to be 

introduced in GB. 

 

 Financial & Resource Implications  

3.5 

 

 

 

 

3.6 

 

Based upon UK average numbers of newborn babies who spend time in neonatal care 

following birth, and using the numbers of Council employees who were on maternity leave 

during 2021 – 2023 the estimated costs to the council would range from £497.84 (one 

weeks leave) to £5,974.09 (12 weeks leave). 

 

Following ratification at council, we will work with colleagues in External Affairs, 

Communications and Marketing to deliver both external and internal communications 

around the benefits of the policy. 

 

3.7 

 

3.8 

 

 

 

 

3.9 

Equality or Good Relations Implications/Rural Needs Assessment 

There are no equality or good relations implications with the Neonatal leave policy. 

 

The introduction of the enhanced leave provisions should have a positive impact on 

equality and good relations as it will ensure that the parents of children born premature or 

sick, requiring a longer hospital stay, will have the same amount of time to spend at home 

with their newborn child as those employees whose child is born healthy. 

 

This policy has undergone equality and rural needs screening and has been screened out. 

4.0 Appendices – Documents Attached  

 Appendix 1:  Agreed Neonatal Leave and Pay Policy 
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NEONATAL LEAVE AND PAY 
 
1. Background and Introduction 
 
1.1  Following the birth of a child most parents will expect to spend a couple of days in 

hospital before being discharged and returning home to spend time with their 
newborn baby.  However, for many parents of premature or sick babies the situation 
will be very different as many of these babies will receive weeks, and in some cases, 
months of neonatal care. 
 

1.2 This means that for the mother of those babies a period of their maternity leave and 
pay is used while the baby is in hospital before they even get to spend time with their 
newborn.  This may often lead to new mothers having to return to work without 
having spent the normal amount of time with their new babies. 

 

2. Purpose of the Policy 
 
2.1 This policy sets out the entitlement to neonatal leave and pay for eligible employees.  

This policy does not form part of any employee's contract of employment and the 
organisation may amend it at any time.  

 
2.2 The policy has been developed to help support families whose newborn child spends 

time in neonatal care following birth.  This is generally because the baby is born 
prematurely (before 37 weeks of pregnancy) or at full-term but sick.  For many 
parents, therefore much of their maternity/paternity leave is spent on the neonatal 
unit, not at home bonding with their babies.    

 
2.3 This policy will ensure that the parents of the child in neonatal care have the 

opportunity to spend the same amount of time, at home, with their child as would be 
the case where the child does not spend time in hospital.   This will provide the 
parents of such babies with the assurance that they will be able to spend as much 
time with their newborn baby as those on maternity leave/ maternity support leave 
whose baby does not require to spend time in a neonatal unit.   

 
3. Eligibility for Neonatal Leave and Pay 
 
3.1 All employees will be eligible to apply for neonatal leave from the first day of 

employment.  Agency assignees, casual workers, self employed contractors, are not 
eligible under this policy.. 

 
3.2 Employees will be eligible for neonatal pay if they have 26 weeks continuous service 

at the date the child is first admitted to the neonatal unit. 
 
3.3 To qualify for neonatal leave the newborn baby would have to have spent at least 7 

consecutive days in a neonatal care unit within the first 28 days of birth. 
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3.4 If you are the mother of the child and receiving maternity leave and pay this will 
continue until the end of the maternity leave period.  Any entitlement to neonatal 
leave will commence at the end of the maternity leave period.   

 
3.5 Where the mother of the child does not qualify for maternity pay she will still be 

entitled to apply for neonatal leave and pay. 
 
3.6 If you are not the mother of the child you will be eligible to apply for neonatal leave if 

you are:  
 the father 

 the husband or partner of the mother (or adopter) - this includes same-sex 
partners 

 the child’s adopter 

 the intended parent (if you’re having a baby through a surrogacy arrangement and 
eligible to apply for a parental order) 

 

4. Neonatal Leave and Entitlements 
 
4.1 This policy provides all new mothers and fathers/ non-birthing parents with the right 

to leave from work if their baby receives neonatal care for at least 7 continuous days 
before the baby reaches 28 days from birth. 

 
4.2 The length of leave depends upon how long the baby receives neonatal care and 

there is a maximum entitlement of 12 weeks leave and pay.   
 
4.3 You will be entitled to a period of leave equivalent to the number of weeks your baby 

spends in a neonatal unit, provided it has been for at least seven consecutive days. 
Leave will be granted based upon full weeks only (ie each period of 7 consecutive 
days).  

 
4.4 The leave must be taken within 68 weeks of the newborn baby being admitted to the 

neo-natal unit.   
 
4.5 If you are the mother of the child, any neonatal leave must be taken immediately at 

the end of maternity leave. 
 
4.6 Fathers of the baby and non birthing parents will receive the same entitlements but 

will be able to take the leave at any stage up to 68 weeks from date the child was 
admitted.    

 
4.7      All leave must be taken in a single block of working days.    
 
5 Impact on maternity leave and other types of family leave 
 

5.1 Maternity leave cannot be paused or restarted, however the provision of neonatal 
leave and pay will allow the mother to have additional leave at the end of her 
maternity leave period. 

 
5.2 The mother of a newborn child is entitled to take maternity leave for up to 52 weeks, 

through a combination of Ordinary Maternity Leave and Additional Maternity Leave.  
  
5.3 This is a statutory right and maternity leave must begin on the day of the birth or at 

11th week before the expected week of confinement (EWC).   
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 This policy does not affect the right to maternity leave or the requirements for 
maternity leave.  This policy is to allow all parents of newborn babies to have the 
opportunity to spend up to the full 52 weeks at home with the newborn baby. 

 
5.4 Neonatal leave for the mother of the child cannot be taken during a period of 

maternity leave and must be taken immediately the maternity leave ends. 
 
5.5 The interaction with other types of statutory parental leave (shared parental leave 

and paternity/ maternity support leave) with neonatal leave will be more flexible as 
these can be used at different times.  For example, paternity leave can be used at 
any time between the birth of the baby and 56 days from birth (or due date in the 
case of premature birth).  Neonatal leave can be used at any time up to 68 weeks 
following admittance to the care unit. 

 
5.6 The policy will not impact on the mother’s rights to maternity leave and pay or on the 

right to take paternity/maternity support leave or any other statutory leave. 
 
6 Notifying the Council of the intention to take Neonatal leave 
 
6.1 The Council recognises the sensitivities of a newborn child receiving neonatal care 

however it is important that the employee provides notification of their intention to 
take neonatal leave as soon as possible.  For the mother of the newborn baby, this 
should be no later than 4 weeks prior to the leave being taken.  For the father/ 
husband/ non birthing parent notice should be provided which is at least the same 
period as the leave being requested, eg if requesting one week off then one week’s 
notice should be provided.  Where, for whatever reason this is not possible the 
employee should discuss with the line manager prior to taking any leave. 

 
6.2 As the leave for the mother of the child will begin immediately the maternity leave 

ends it is important to ensure adequate notice is provided so the appropriate payroll 
adjustments can be made. 

 
6.3 Employees should complete the form attached at Appendix 2 and submit to their line 

manager.  The line manager will confirm the entitlement by writing to the employee 
within two weeks of the request by way of appendix 3. 

 
 Where the father/non-birthing parent wishes to avail of the leave immediately 

following paternity leave the manager will confirm this immediately at the time of 
request and follow up in writing to the employee. 

 
6.4 A line manager cannot refuse a request for neonatal leave provided the employee 

meets the eligibility criterion and provides the requisite period of notice. 
 
7 Payment 
 
7.1 Neonatal leave will be paid at the statutory rate for a week’s pay up to a maximum of 

12 weeks. 
 
7.2 If you are the mother of the child on maternity leave and do not intend to return to 

work following the maternity leave you will not be entitled to any neonatal pay. 
 
8 Terms and conditions during neonatal leave 

8.1 During any neonatal leave an employee will be entitled to all their existing terms and 
conditions other than those relating to pay. 
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Appendix 1: Frequently Asked Questions 
 
Is neonatal leave paid or unpaid? 
Neonatal leave is paid at the statutory rate of pay for each full week of leave up to a 
maximum period of 12 weeks.  
 
When can I use my neonatal leave entitlement? 
Neonatal leave can be used up to 68 weeks following the baby’s admission to the neonatal 
unit.  However, for the mother the leave must be used immediately once the period of 
maternity leave ends. 
 
I am the mother of the child, do I need to take my neonatal leave in one single block? 
Yes.  If you are the mother of the child, you cannot take part of the entitlement and then 
return to work, or use another type of leave, and then take further neonatal leave. 
 
My maternity leave is due to end and I am entitled to two weeks neonatal leave.  I am 
arranging child care for my return to work.  Can I return to work after my maternity 
leave and take my neonatal leave at a later date? 
No.  The purpose of neonatal leave entitlement is to ensure that the mother of the child can 
spend the same amount of time with her child at home as would be the case with maternity 
leave.  For the mother of the child neonatal leave must be taken immediately the maternity 
leave ends. 

 
I am the father of a child who has spent more than one week in a neonatal unit before 
being allowed to come home.  Am I entitled to neonatal leave as well as paternity 
leave. 
Yes.  Both types of leave have different criteria.  Paternity leave can be used at any time up 
to 56 days following the childbirth and neonatal leave up to 68 weeks following admission to 
the neonatal unit. 
 
Can I use my paternity and neonatal leave in immediate succession? 
Yes.  Paternity leave can be used at any time from the birth of the child up to a period of 56 
days.  Neonatal leave can be taken any time up to a period of 68 weeks from the first day of 
admission to the neonatal unit.  The two types do not need to be taken in immediate 
succession; however, the neonatal leave will need to be taken in a single block.   
 
A week for these purposes is a seven day period starting on any day 
 
Can my manager refuse to grant me neonatal leave at the times I request? 
No.  you are entitled to neonatal leave if you meet the criteria.  However, you must provide 
the correct notice to management. 
 
Is the amount of leave I am entitled to based upon the number of days my newborn 
child spends in the hospital or only the full weeks, ie each period of 7 full days? 
You will be entitled to leave and pay only for the number of FULL WEEKS your child spends 
in care, ie seven consecutive days.  Therefore, if your child is in neonatal care for 10 days, 
you will receive one full week in leave and pay if you meet the eligibility criteria.  If your child 
is in care for 25 consecutive days you will receive neonatal leave and pay for 3 weeks if you 
meet the eligibility criteria. 
 
My baby came home with me a few days following the birth but then became ill and 
was admitted to hospital for 10 days.  Am I entitled to neonatal leave? 
You will be entitled to neonatal leave in this instance provided the baby is admitted to 
hospital within 28 days of childbirth.  Should hospital admission have occurred later than the 
28 days then this type of leave will not apply. 
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Appendix 2: Application for Neonatal Leave 
 

BELFAST CITY COUNCIL 
NOTIFICATION OF INTENTION TO TAKE  

NEONATAL LEAVE 
 

Please complete this form if you are the mother/ father/ non-birthing parent.  If you are the 
mother of the child your maternity leave must be brought to an end in order for neonatal leave 
to be taken. Once the maternity leave has been brought to an end it is unable to be reinstated.  
You must provide at least four weeks’ notice if you are the mother of the child and 
currently on maternity leave 
 
For the father/ husband/ non birthing parent notice should be provided which is at least the  
same period as the leave being requested, eg if requesting one week off then one week’s  
notice should be provided.  Where, for whatever reason this is not possible, please discuss  
with your line manager prior to requesting leave. 
 
 

Employee Name: 

 

 

Job Title: 

 

 

Department: 

 

 

Section: 

 

 

State if you are the mother/ father/ non-

birthing parent: 

 

 

Date of birth of child 

 

 

Date the baby was admitted to neo-natal 

care 

 

 

Date baby was discharged from neo-natal 

care  

 

 

Period of leave requested 

 

 

I wish my neo-natal leave to commence on 

the following date:  

 

 

 

DECLARATION: 

 

 

Signed: ___________________________ Date: ___________________________ 
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Appendix 3: Confirmation of Neonatal Leave Template 

 
Your reference:  
 
Our reference:  
 
Being dealt with by:   
 
Date:   
 
Strictly private and confidential 
 
[Addressee] 
[Address line 1] 
[Address line 2]  
[Town] 
[County] 
[POSTCODE] 
 
Dear [Enter first name] 
 
RE: Confirmation of Neonatal leave 

 
Thank you for your Notification of your intention to take neo-natal leave dated [enter date].  
Based upon the information you have provided I can confirm your neo-natal leave will 
commence on [Enter date] for a period of [Enter details]. 

 

I acknowledge that you have provided the requisite notice. 

 

Should you have any queries or concerns at all regarding your curtailment, please do not 
hesitate to contact me on [Enter details]. 
 
Yours sincerely 

 
 
 
[Line manager/Business Support] 
[Department] 
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

Subject: 

Response received from Department for Communities re Notice of 

Motion – Anti-Poverty Strategy 

 

 
Date: 

 
21st June, 2024 
 

 
Reporting Officer: 

 
Nora Largey, City Solicitor/Director of Legal and Civic Services 
 

 
Contact Officer: 

 
Jim Hanna, Democratic Services and Governance Manager 
 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision  
 

  

After Council Decision  
 

  

Sometime in the future  
 

  

Never  
 

  

 

Call-in     

 X 
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Agenda Item 3b



 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 
 

1.1 To note the correspondence received from Department for Communities. 

2.0 Recommendations 
 

2.1 The Committee is asked to note the correspondence as set out in the report.  

3.0 Main report 
 

 

3.1 

 

 

 

3.2 

 

 

3.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4 

 

 

 

 

 

Key Issues 
 
The Committee will recall that, at the Strategic Policy and Resources Committee meeting held 

on 19th April, 2024, it was agreed to write to the Minister for Communities requesting that the 

Anti-Poverty Strategy be brought forward as quickly as possible. 

 
The Committee is advised that a response has been received from Mr. Carl Savage, Deputy 

Director Central Policy Division, Department for Communities. 

 
In his response he advises “Minister Lyons is committed to delivering long-term, sustainable 

solutions to poverty in all its forms for our communities right across Northern Ireland and 

ensuring the best possible future for those suffering socio-economic disadvantage.  

 

The Minister will be engaging with his Executive colleagues over the coming weeks and months 

to identify and implement effective and sustainable actions that will address the issues faced 

by all living in poverty within Northern Ireland.  

 

The intention is for a draft Anti-Poverty Strategy to be brought to the Executive as soon as 

possible, taking account of the current delivery environment and Executive and Ministerial 

priorities.  

 

Final decisions on the content and implementation of the Anti-Poverty Strategy will be subject 

to Executive agreement.” 

 

Members will note that officers will continue to work with colleagues from DfC to seek to 

maximise the draw-down of available funding to support those affected by the cost-of-living 

crisis through the Hardship Programme. We will also continue to raise awareness and create 

referral pathways to existing support services which may be available through the annual 

publication of the cost-of-living guide. 

X  
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3.5 

 

 

3.6 

Financial and Resource Implications 
 
None associated with this report. 
 
Equality or Good Relations Implications/Rural Needs Assessment 
 
None associated with this report. 

4.0 Appendices – Documents Attached  

  
Appendix 1 – Response from Department for Communities. 
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From Carl Savage 
          Deputy Director Central Policy Division 

 

Causeway Exchange 

1-7 Bedford Street 

Belfast 

BT2 7EG 

 

e-mail: Carl.Savage@communities-ni.gov.uk 

 

Our Ref: TOF-1402-2024  

 

Date: xx May 2024 

Jim Hanna 

 

Via email:  mailto:hannajim@belfastcity.gov.uk 

 

Dear Jim, 

 

Notice of Motion – Anti-Poverty Strategy 

Thank you for your email dated 15 May 2024 to Minister Lyons in which you advised 

that the Strategic Policy and Resources Committee in their meeting on the 19 April 

requested that the Anti-Poverty Strategy be brought forward as soon as possible. Your 

letter has been passed to me for reply. 

Minister Lyons is committed to delivering long-term, sustainable solutions to poverty 

in all its forms for our communities right across Northern Ireland and ensuring the best 

possible future for those suffering socio-economic disadvantage. 

The Minister will be engaging with his Executive colleagues over the coming weeks 

and months to identify and implement effective and sustainable actions that will 

address the issues faced by all living in poverty within Northern Ireland.  

 

The intention is for a draft Anti-Poverty Strategy to be brought to the Executive as soon 

as possible, taking account of the current delivery environment and Executive and 

Ministerial priorities. 
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Final decisions on the content and implementation of the Anti-Poverty Strategy will be 

subject to Executive agreement.  

 

Thank you for your communication. 

Yours sincerely, 

 

Carl Savage 

Deputy Director Central Policy Division  

Department for Communities 
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

Subject: 

Response received from Department for Infrastructure re Trademarket 

Belfast’s request to take land over at Bankmore Square 

 

 
Date: 23rd August, 2024 

 
Reporting Officer: 

 
Nora Largey, City Solicitor/Director of Legal and Civic Services 
 

 
Contact Officer: 

 
Jim Hanna, Democratic Services and Governance Manager 
 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision  
 

  

After Council Decision  
 

  

Sometime in the future  
 

  

Never  
 

  

 

Call-in     

 
Is the decision eligible for Call-in?                                                  

Yes  No  X  

 X 
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Agenda Item 3c



 

 
 

1.0 Purpose of Report or Summary of main Issues 
 

1.1 To note the correspondence received from Department for Infrastructure. 

2.0 Recommendations 
 

2.1 The Committee is asked to note the correspondence as set out in the report.  

3.0 Main report 
 

 

3.1 

 

 

 

 

 

 

 

 

3.2 

 

 

3.3 

 

 

 

 

 

3.4 

 

 

3.5 

 

 

Key Issues 
 
The Committee will recall that, at the Strategic Policy and Resources Committee meeting held 

on 19th April, 2024, it was agreed to write to Mr John O’Dowd, Minister for Infrastructure, to 

communicate the Council’s support for Trademarket moving to Bankmore Square as an 

important catalyst for local business activity and as a unique offering to tourists, and ask that 

the Department ask Linen Quarter BID to surrender their lease and award Trademarket the 

lease of Bankmore Square, with all the due diligence required, from July 2024 in order to protect 

jobs and reduce any disruption to their business and the dozens of small independent 

businesses which rely on Trademarket. 

 
The Committee is advised that a response has been received from Ms Mary Toner, Lands 

Branch, Department for Infrastructure. 

 
In her response she advises that” the area of land in question is not surplus to the Department’s 

requirements. You are aware that the Department has already entered arrangements with 

another party (Linen Quarter BID) in respect of this land. The Department will not be seeking 

to terminate its licence agreement with Linen Quarter BID as there has been no breach of their 

obligations.” 

 

Financial and Resource Implications 
 
None associated with this report. 
 
 
Equality or Good Relations Implications/Rural Needs Assessment 
 
None associated with this report. 
 

4.0 Appendices – Documents Attached  

  
Appendix 1 – Response from Department for Infrastructure. 
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Mr Jim Hanna 
Belfast City Council 
Legal and Civic Services Department 
City Hall, Belfast 
BT1 5GS 
hannajim@belfastcity.gov.uk  

 
 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
 
 
Your reference: SP&R 19.04.24 JH/JT 
Our reference: TOF-1270-2024 
 4 June 2024 

 
 

Dear Mr Hanna, 

Trademarket Belfast’s request to take land over at Bankmore Square 

Thank you for your email to John O’Dowd, Minister for Infrastructure on 13th May 
2024 regarding your request that the Department requests that Linen Quarter BID 
surrender their licence and award Trademarket the licence of Bankmore Square.   
Your correspondence has been passed to me to respond.  

The area of land in question is not surplus to the Department’s requirements. You 
are aware that the Department has already entered arrangements with another 
party (Linen Quarter BID) in respect of this land. The Department will not be 
seeking to terminate its licence agreement with Linen Quarter BID as there has 
been no breach of their obligations. 

I hope this provides clarity on the Department’s position. 

Yours sincerely, 

 

Mary Toner  
Lands Branch 
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

Subject: 
Response received from Translink re Bilingual Signage at Weavers 

Cross 

 
Date: 23rd August, 2024 

 
Reporting Officer: 

 
Nora Largey, City Solicitor/Director of Legal and Civic Services 
 

 
Contact Officer: 

 
Jim Hanna, Democratic Services and Governance Manager 
 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision  
 

  

After Council Decision  
 

  

Sometime in the future  
 

  

Never  
 

  

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  X  

 X 
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Agenda Item 3d



 
 

1.0 Purpose of Report or Summary of main Issues 
 

1.1 To note the correspondence received from Translink. 

2.0 Recommendations 
 

2.1 The Committee is asked to note the correspondence as set out in the report.  

3.0 Main report 
 

 

3.1 

 

 

 

3.2 

 

 

 

 

3.3 

 

 

 

 

 

 

3.4 

 

 

3.5 

 

 

3.6 

 

Key Issues 
 
The Committee will recall that, at the Standards and Business Committee meeting held on 28th 

March, 2024, it was agreed to write to Translink advising them of a Notice of Motion in 

connection with bilingual signage at Weavers Cross. 

 
The Committee is advised that a response had previously been received from Mr. Chris 

Conway, Group Chief Executive of Translink, dated 7th May, which noted that Translink was 

planning a series of meetings with a range of interested parties, where they would listen 

carefully to all viewpoints and consider a response once this process had been completed. 

 

The Committee is advised that a response has subsequently been received, dated 18th July, 

again from Mr. Chris Conway, Group Chief Executive Translink, advising that, during recent 

weeks, representatives have met with a wide variety of groups, including Conradh na Gaeilge, 

Foras na Gaeilge, Ulster-Scots Agency/Board o Ulster Scots, Sinn Féin, DUP, and Belfast 

South Community Resources to discuss the issue.  He details that Translink’s position has been 

consistent throughout all meetings, a desire to listen to the issues raised and look for solutions. 

 

In conclusion the correspondence advises that further dialogue on this issue within and 

between communities and political representatives will be required to reach a solution.   

 
Financial and Resource Implications 
 
None associated with this report. 
 
Equality or Good Relations Implications/Rural Needs Assessment 
 
None associated with this report. 
 

4.0 Appendices – Documents Attached  

  
Appendix 1 – Response from Mr. Chris Conway, Group Chief Executive of Translink. 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 

 
 
 

 

Subject: 

 
Appointment to Outside Body: Integrated Care System NI –Area 
Integrated Partnership Board 

 

Date: 23rd August, 2024 
 

Reporting Officer: Nora Largey, City Solicitor/Director of Legal and Civic Services 
 

Contact Officer: Jim Hanna Democratic Services and Governance Manager 
 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

     
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 
  

 

 

 

 

 

X  

X 
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Agenda Item 4a



 

1.0 Purpose of Report/Summary of Main Issues 
 

1.1 To consider a request from the Department of Health for a member to represent Belfast on the 

Area Integrated Partnership Board.   

2.0 Recommendation 
 

2.1 The Committee is asked to consider the request and to note that, if it is minded to agree, the 

nomination will be made in accordance with Committee’s decision of 26th June, 2023 in 

relation to additional appointments to outside bodies. 

3.0 
 

Main Report 
 

3.1 

 

 

 

3.2 

 

 

 

 

3.3 

 

3.4 

 

 

 

 

3.5 

 

 

3.6 

 

 

3.7 

Correspondence (copy attached) has been received from the Department of Health advising 

that work is underway on the development and implementation of the Integrated Care System 

for Northern Ireland (ICS NI).  

 

The letter indicates it has been agreed that council representation on Area Integrated 

Partnership Boards will be undertaken by local councillors. Therefore, the Department is now 

seeking to secure one local government representative from each relevant council within each 

shadow AIPB area, which will include one from Belfast City Council  

 

This falls under the appointments to outside bodies under the St. Lague Order of Choices.  

 

In accordance with the decision of the SP&R Committee 21/6/19 which “agreed a process to 

deal with any additional requests from outside bodies for Council representation during the 

Council term, in that the Party or Parties who would have had the next available choice(s) 

under the Saint Lague table would be asked to nominate a representative(s)”. 

 

Accordingly, the positions will be offered in the instance to the next Party on the list, namely, 

the DUP. 

 

Financial and Resource Implications 

None associated with this report. 

 

Equality or Good Relations Implications/Rural Needs Assessment 

None associated with this report. 

4.0 Appendices - Documents Attached 
 

  
Appendix 1 – Request from the Department of Health 
 
Appendix 2 – Information Pack 
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NI Council Chief Executives 

via e-mail 

 

 

 

 

 

Castle Buildings 

Stormont   

BELFAST   

BT4 3SQ 

 

martina.moore@health-ni.gov.uk  

 

30 July 2024 

 

Dear Chief Executive 

 

ICS NI – Request for local Government representatives to be members of Area 
Integrated Partnership Boards 

 

You will be aware of the work underway on the development and implementation of 
the Integrated Care System for Northern Ireland (ICS NI).  

As outlined in our correspondence of 28 June, it has been agreed that council 
representation on AIPBs will be undertaken by local councillors. I am therefore 
writing to advise that the Department of Health is now seeking to secure one local 
government representative from each relevant council within each shadow AIPB 
area. This process is being undertaken to identify local councillors for all five shadow 
AIPB areas, regardless of the phased timing of their establishment. 

The Department is seeking a single councillor nomination from each relevant Council 
in the AIPB area, as shown below: 

Belfast AIPB – Belfast City Council; Lisburn and Castlereagh City Council 

Northern AIPB – Antrim and Newtownabbey Borough Council, Causeway Coast and 
Glens District Council, Mid and East Antrim Borough Council, Mid Ulster District 
Council. 

South Eastern AIPB – Ards and North Down Borough Council, Lisburn and 
Castlereagh City Council, Newry Mourne and Down District Council. 

Southern AIPB – Armagh City, Banbridge and Craigavon Borough Council, Mid 
Ulster District Council, Newry Mourne and Down District Council. 
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Western AIPB – Causeway Coast and Glens District Council, Derry City and 
Strabane District Council, Fermanagh and Omagh District Council. 

The attached information pack provides further detail for prospective applicants on 
the expression of interest process, and applications can be completed online via the 
following link: ICS NI - Area Integrated Partnership Boards - Local Government 
representative - Expression of Interest - NI Direct - Citizen Space. Hard copies of the 
application form and equality monitoring form can be provided on request by 
contacting aipb@hscni.net.  

Applications must be submitted by 5pm on 6 September 2024 and will be 
considered by a panel consisting of representation from the Department, NILGA, and 
an independent lay person.  

I would be grateful if you could arrange for the attached information to be circulated 
amongst your Council members. 

Thank you for your assistance in this matter and if you have any queries, please do 
not hesitate to contact me. 

 

Yours sincerely 

 

Martina Moore 

Director, ICS NI Programme 

Enc  
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July 2024 

 
 
  

 

Integrated Care System NI 
 

 

Area Integrated Partnership Board  
  

Local Government Representative 
  

Information Pack 
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SECTION 1 – BACKGROUND INFORMATION 
 
1.1. The Department of Health is inviting interest for members for each of its shadow 

Area Integrated Partnership Boards that are to be established as part of the 
Integrated Care System for Northern Ireland (ICS NI).  
 

1.2. ICS NI is the new framework for planning health and social care services in 
Northern Ireland. It is a single planning system that will help us to improve the 
health and wellbeing of our population and address demand by: 

• placing a focus on people keeping well in the first instance, providing 
timely, co-ordinated care when they are not, and supporting people to self-
care when appropriate; and 

• ensuring we are maximising the resource we have available to deliver the 
best outcomes for our population, optimising our effectiveness and 
efficiency and reducing duplication. 
 

The objective is to improve health and wellbeing outcomes and reduce 
health inequalities through collaboration and partnership working. 

 
1.3. It recognises that the solutions to the many challenges and issues facing our 

system cannot be found in traditional ways of working but require a more agile 
and innovative approach, and they cannot be found by working in isolation. It 
provides the mechanism to bring together the constituent parts of the HSC 
system and those wider partners involved in improving the health and wellbeing 
of our population to work together to find solutions. 

 
1.4. The ICS NI model is outcomes-based and underpinned by a population health 

approach, that is; looking at the entire life course from prevention, through to 
early intervention, treatment, aftercare and eventually end of life care. 
 

1.5. ICS NI is a new way of working in terms of planning care and services in Northern 
Ireland. Within the model there are 3 core aspects: 

 

• working locally in partnership with others to identify local needs, agree 
priorities, and identify what collective action should be taken to effect 
change with a focus on prevention, early intervention and community health 
and well-being. To support this, we will establish five Area Integrated 
Partnership Boards (AIPBs), 

• working regionally in partnership with others to support the work of AIPBs, 
identify areas for regional collaboration where this would bring the greatest 
benefit to the whole NI population, and support shared learning. A Regional 
ICS Partnership Forum will be established to lead this approach, and 

• applying this integrated approach in practice, with the Strategic Planning 
and Performance Group (SPPG) and Public Health Agency (PHA) 
planning care and services across the system, informed by local and 
regional collaboration. 

 
1.6. In undertaking their responsibilities for service planning, SPPG and PHA will 

adopt an evidence-based and outcomes-focused decision-making approach, 
inclusive of the input from across the system, networks, communities, and 
service users, in line with the underlying principle of integration. 
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1.7. Work is currently underway to stand up ICS NI in shadow form from Autumn 2024 

to allow for a period of learning and refinement. This will involve a phased 
approach, with work progressing on the establishment of the Regional ICS 
Partnership Forum as well as shadow Area Integrated Partnership Boards 
(AIPBs) in the following areas: 

• Southern (transitioning from Test status); 
• South-Eastern; and 
• Western. 

The Belfast and Northern shadow AIPBs will be stood up in due course. 
 

1.8. Further information about ICS NI can be accessed here: Integrated Care System 
NI.  
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SECTION 2 – ROLE OF THE SHADOW AIPB 
 
2.1 The shadow AIPB is one component of the overall model and provides a way to 

bring together a wide range of partners with a responsibility and/or interest in the 
health and wellbeing of the local population. 

 
2.2 The shadow AIPB enables all partners to work together to tackle the challenges 

being faced in their local area, drawing together their collective skills, resources 
and capabilities to develop plans that will deliver improved health and wellbeing 
outcomes, support sustainability, and ultimately reduce health inequalities. The 
shadow AIPB will be expected to undertake a population health approach with a 
focus on prevention, early intervention and community health and 
wellbeing. 

 

2.3 There will be five shadow AIPBs established across NI which will be 
geographically coterminous with each of the Health and Social Care Trusts and 
intersect with boundaries of the 11 Councils. 
 

2.4 Each shadow AIPB is a planning body for its geographical area with 
responsibility for: 

• identifying the health and social care needs of their local population 
supported by a population needs assessment and an ongoing 
relationship with local communities and networks; 

• agreeing on the priorities from the identified need, aligned under a 
Strategic Outcomes Framework; 

• developing a plan to meet those needs; and 

• taking action within the resources available to support delivery of the 
plan. 

 
2.5 Shadow AIPB priorities will be determined in line with the identified needs of their 

local population, and they must operate in line with the overarching strategic 
direction set by the Minister and the Department. To further support this, the 
Regional ICS Partnership Forum (RICSPF) will provide shadow AIPBs with 
guiding planning assumptions to support their work and clarify key strategic 
priority areas that they should reflect in their local planning approaches. 
 

2.6 It is critically important that AIPBs are able to draw on the knowledge, experience 
and expertise of a broad range of clinicians, professionals, networks, 
organisations and other bodies when undertaking their work. AIPBs will engage 
and include these individuals and groups as required. Importantly, AIPBs will 
work with existing partnerships and networks to support alignment and remove 
duplication.  

 

2.7 AIPBs will not commission services and their remit does not extend to making 
decisions about changing clinical and acute services. Such decisions remain the 
remit of health and social care bodies, in line with any relevant Departmental and 
Ministerial direction, as well as with the engagement and involvement of key 
stakeholders.  
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2.8 AIPBs do not hold specified budgets, rather they focus on how the available 
resources that their respective sectors and organisations are being used in terms 
of wider public health, prevention, and early intervention, working collectively to 
ensure that they are being utilised in the best possible way to achieve the best 
outcomes for their population. 

 

2.9 In time, AIPBs will be established in statute in line with the duty set out at Section 
15B of the Health and Social Care (Reform) Act 2009. Until such time as the 
regulations are brought before the Assembly, AIPBs are to be established in 
shadow form. This means that shadow AIPBs will be established in line with the 
proposed procedures for the statutory AIPBs and will accordingly undertake their 
intended role. This will allow the regulations to be informed by any relevant 
learning from the shadow period. Roll-out of shadow AIPBs commenced from 
April 2024 with the selection and induction of members, with the shadow AIPBs 
being established on a phased basis from September 2024 onwards. 

 
 
Shadow AIPB Membership 
2.10 The membership of each shadow AIPB will include representation from across 

organisations and sectors who have a role and/or interest in the health and social 
wellbeing of the population of Northern Ireland. It includes representation from 
across the HSC Trusts, Primary Care – GPs and Pharmacists, as well as local 
councils, the voluntary and community sectors, and service users, and carers.  
 

2.11 Each shadow AIPB will also have Strategic Partners: one Public Health Agency 
(PHA) representative and one Strategic Planning & Performance Group (SPPG) 
representative. The Strategic Partners’ role is to co-ordinate the administrative 
and analytical support and ensure AIPBs make the necessary connections with 
the wider system to support partnerships undertaking their work. 

 

2.12 The SPPG Strategic Partner will also undertake responsibility to ensure 
alignment and linkages are made to the relevant Community Planning 
Partnerships (CPP) in the AIPB area. The role of the CPP and its processes and 
structures is recognised as the over-arching mechanism to address the wider 
determinants of health, with AIPBs supporting this work through creating the 
space and opportunity for more in-depth exploration of health needs and 
challenges, focusing on more health-related opportunities and solutions. 
Consequently, the SPPG Strategic Partner to the AIPB will sit on both and make 
the appropriate linkages. 
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SECTION 3 – ROLE OF LOCAL GOVERNMENT REPRESENTATIVES 
 
3.1 Evidence shows that health and wellbeing, and health inequalities, are shaped 

by many factors, including age, family, community, workplace, beliefs and 
traditions, economics, and physical and social environments. 
 

3.2 It suggests that, while health and clinical services contribute 20% to improving 
health outcomes, the population’s health is to a much larger extent affected by 
the economic and social factors (40%) and environmental factors (10%) in 
which people live and related lifestyle and health behaviours (30%). 

 
3.3 There is also a robust and compelling evidence base to support Community 

Development as an effective approach in tackling health inequalities1. Making 
Life Better and Delivering Together acknowledge this and identify it as a key 
approach within health and social care to reduce health inequalities. 

 
3.4 Local Government representatives are responsible for making decisions on 

behalf of the local community and Councils undertake a range of roles and 
responsibilities on behalf of their local population and communities. They 
provide services and programmes which look to improve the quality of life of 
their citizens – from improving wellbeing, supporting sustainable economic 
development to improving the lived environment and neighbourhoods and to 
facilitate and lead on Community Planning. 

 
3.5 As such their responsibilities extend across areas that contribute directly to 

the improved health and wellbeing of their communities. From sports, leisure 
services and recreational facilities, to parks, open spaces, playgrounds and 
community centres, economic development, and neighbourhood renewal. 
 

3.6 Councils sit at the heart of their communities. They provide access to a wealth 
of data, information and expertise on the needs of those communities, the 
challenges, opportunities, and what is currently being done, or is being 
planned, to meet those needs across the wider determinants of health. 

 
3.7 Connecting the work of Councils, and the impacts they can have on the wider 

determinants of health, with that of shadow AIPBs will help to support improved 
health and wellbeing outcomes for individuals and communities. 

 
3.8 In turn, representation on shadow AIPBs will help to ensure that the scope of 

Council’s responsibilities is fully considered and taken account of where 
relevant to shadow AIPB discussions and proposals. 

 
3.9 Representatives will help enable synergy between the work of the shadow 

AIPB and that of the Council, helping to identify where there is potential for 
alignment and complimentary actions and to achieve better coordination of 
activity. 

 

 
1 CDHN Fact sheet on Health Inequalities: Layout 1 (cdhn.org) 
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3.10 At all times, the work of the shadow AIPB will take cognisance of the statutory 
remit and responsibilities of Councils, including the priorities and actions 
detailed in Council corporate plans or statements. Shadow AIPBs will also 
ensure any relevant need for Councils to secure wider input, or approvals in 
line with their existing statutory and organisational governance arrangements, 
is taken into account and accommodated. 
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SECTION 4 – KEY RESPONSIBILITIES 
 
4.1 Represent and act on behalf of the local community in the Council area with a 

commitment to link with relevant Council employees, networks, partnerships, or 
other groups where relevant to support the work of the shadow AIPB. 

 
4.2 To contribute to the creation of a compelling vision for the future health and 

wellbeing of the local population, with a particular focus on identifying 
opportunities for synergy with Council plans and activities. 

 
4.3 To communicate this vision within their organisation. 

 
Understanding Need 
4.4 To contribute to the development of a collective understanding of the health and 

wellbeing needs of the local population utilising available population health data 
and local intelligence from all relevant partner organisations. 

 
4.5 To provide and share intelligence and information relevant to the work of the 

shadow AIPB that has been specifically gathered, collated, or shared by the 
Council. 

 
4.6 Help inform avenues for community engagement and support the shadow AIPB 

with wider engagement. 
 

4.7 To support the collection of local intelligence and sharing of examples of good 
practice that complement the shadow AIPBs understanding of local need in their 
identification of priorities. 

 
Agreeing Priorities 
4.8 Through analysis of the needs assessment, and in conjunction with the 

Strategic Outcomes Framework and guidance from the Regional ICS 
Partnership Forum, agree the priority areas on which the shadow AIPB will 
focus. 
 

4.9 Identify key linkages with relevant Council plans and opportunities for 
alignment. 

 
Planning 
4.10 Contribute to the development of local Area Plans to address the identified 

priorities based on a shared understanding of the local population and how 
people live their lives. 

 
4.11 Consideration of all available financial and performance information, and 

pertinent issues and challenges, to make informed plans and recommendations 
– members are responsible for contributing such information from the Council 
perspective where relevant and/or appropriate. 

 
4.12 Work closely with the Strategic Partners to support co-ordination of the Council 

contribution to plans, identifying where they are best positioned to lead on 
delivery against agreed objectives and working to remove any duplication. 
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4.13 To explore the use and contribution of resources, if appropriate, from the Council 
to advance shared goals and outcomes in Area plans. 

 
4.14 Support co-production and co-design of shadow AIPB plans. 

 
4.15 Contribute to Task & Finish groups where required to develop local plans. 
 
Connecting with Communities  
4.16 To actively contribute to and support direct engagement with local communities, 

building on existing infrastructure and local arrangements – identifying 
opportunities for a joined-up approach to community engagement. This will 
evolve and develop over time. 

 
4.17 To foster and enable communication, engagement, and active participation of 

local communities with the planning of actions to improve health and social 
wellbeing and reduce health inequalities. 

 
Effective Leadership 
4.18 To be a source of leadership and expertise representing the local community and 

the Council within the shadow AIPB. 
 
4.19 To engage with and communicate the views of the local community and Council 

effectively and efficiently as possible to the shadow AIPB. 
 
4.20 Support the building of relationships and trust between shadow AIPB leaders and 

the Council, encouraging shared responsibility and accountability for collective 
gains and risks. 

 
Collaborative Working 
4.21 To adhere to the principles of parity and inclusion between partners 

acknowledging the skills, experience and value that each partner can bring. 
 

4.22 To agree clear and transparent ways of working together, having a mutual 
understanding of each other’s existing governance arrangements and structures, 
ensuring shadow AIPB members are kept informed of relevant changes and 
pressures across the organisation. 

 
4.23 To work collectively to identify, remove or avoid duplication, ensuring the most 

efficient use of available resources. 
 
4.24 Identify and promote best practice and learning between partners, encouraging 

flexibility, agility and innovation to collectively meet and address challenges. 
 
Commitment to Meetings 
4.25 To demonstrate commitment to the shadow AIPB structure, through regular 

attendance at Board meetings and be fully engaged in two-way communication 
with own sector and the shadow AIPB to facilitate the development of a 
comprehensive plan. 

 
4.26 To support, lead and participate in shared learning events and keep up to date 

with issues relevant to the work of the shadow AIPB. 
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4.27 To ensure adherence to the confidential nature of information shared for the 

purpose of the shadow AIPB members role. 
 
4.28 To promote the shadow AIPB’s role in the community it serves.
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SECTION 5 – ROLE PROFILE 
 
Training 
5.1 Appropriate induction training will be provided on commencement of the 

appointment to the shadow AIPB. Further refresher training will be delivered 
where required. This requirement will be an expected commitment additional to 
the commitment detailed at paragraph 5.3. 

 
Period of Appointment 
5.2 It is expected that a shadow AIPB member will undertake a term of four years 

pending regulations approval.2 
 
Time Commitment 
5.3 The implementation of ICS NI is an evolving and maturing process. Shadow AIPB 

members will typically be required to commit one day per month to attendance 
at shadow AIPB meetings. There may be a requirement for further work outside 
of meetings for reading of papers, preview of presentations, or involvement in 
workshops for the development of plans. 

 
Expense Claims 
5.4 This is not a remunerated position. Payments are covered under the 

Departmental circular HSC (F) 14 2024 which lays out what can be claimed 
and the appropriate rates. 
 

5.1 The member Claim Form will be provided electronically on appointment to the 
AIPB. For further information relating to allowances, please contact 
aipb@hscni.net. 

 
  

 
2 Members should note that AIPBs will ultimately be subject to statutory regulations, which will provide 
further detail upon legislative provision. Prior to this, any membership is based solely on shadow 
arrangements until formal legislation is enacted. 
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SECTION 6 – SELECTION PROCESS AND CRITERIA 
 
Selection Process 
6.1 Applications are required to be submitted for the position which will be considered 

by a panel consisting of representation from the Department, NILGA, and an 
independent lay person. The selection process may be extended to include an 
interview, by the same panel, depending on the number of applications received. 
If required, it is anticipated that interviews will be conducted week commencing 
9 September 2024. Successful applicants will be notified by the Department. 
 

6.2 The Panel reserves the right to revert to Councils, if required, to support diversity 
and representation in terms of shadow AIPB membership with regards to e.g. 
geographical representation, demographics, political representation etc. 

 

6.3 Applications can be completed online. If required, hard copies of the application 
form and equality monitoring form can be provided on request by contacting 
aipb@hscni.net. 

 

6.4 Applications must be submitted by 5pm on 6 September 2024.   
 

Eligibility Criteria 
6.5 Councillors must be serving on a local Council within the area of the AIPB as of 

July 2024.  
 

6.6 Applicants must not be employed by the Department of Health, a health and 
social care body or a health service body. 

 

Essential Criteria 
6.7 Applicants must ensure they demonstrate that they have met the criteria. This 

needs to be clearly detailed otherwise they will not be considered for the role.   

• Broad understanding of current health and social care structures and 
services and appreciation of key issues affecting population health and 
social wellbeing,  

• Experience in working effectively with a broad range of stakeholders 
from across the statutory and voluntary/community sectors, as well as 
with local communities, to achieve agreed objectives in a challenging 
and changing environment, and 

• Demonstration of effective listening and communication skills – 
including negotiation and influencing skills, and interpersonal 
communication. 

 
AIPB and Council Area 
6.8 A small number of electoral areas within the 11 Councils straddle the geographic 

areas of two AIPBs. Prospective applicants are asked to consider the information 
below (illustrated in Appendix 1, Local Government Districts and Health and 
Social Care Trusts). The Department is seeking a single Councillor nomination 
from each relevant Council in the AIPB area. 
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Belfast AIPB – Belfast City Council; Lisburn and Castlereagh City Council 

 
Northern AIPB – Antrim and Newtownabbey Borough Council, Causeway Coast 
and Glens District Council, Mid and East Antrim Borough Council, Mid Ulster 
District Council. 

 
South Eastern AIPB – Ards and North Down Borough Council, Lisburn and 
Castlereagh City Council, Newry Mourne and Down District Council. 

 
Southern AIPB – Armagh City, Banbridge and Craigavon Borough Council, Mid 
Ulster District Council, Newry Mourne and Down District Council 

 
Western AIPB – Causeway Coast and Glens District Council, Derry City and 
Strabane District Council, Fermanagh and Omagh District Council.  
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Appendix 1 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 

 
 
 

 

Subject: 

 
Amendment to Standing Orders – The Local Government (Remote 
Meetings) Regulations (Northern Ireland) 2024 

 

Date: 23rd August, 2024 
 

Reporting Officer: Nora Largey, City Solicitor/Director of Legal and Civic Services 
 

Contact Officer: Jim Hanna, Democratic Services and Governance Manager 
 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

     
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No X 

 

1.0 Purpose of Report/Summary of Main Issues 
 

 

 

 

 

 

X  

X 
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1.1 To consider amendments to Standing Orders to allow all meetings of the Council and its 

Committees to be held in a hybrid format, that is in-person and remotely. 

2.0 Recommendation 
 

2.1 The Committee is asked to agree the amendments to Standing Orders and to approve the 

Supplement to Standing Orders – Remote Meetings Protocol and Procedure Rules. 

3.0 
 

Main Report 
 

 

 

3.1 

 

 

3.2 

 

 

 

3.3 

 

 

 

 

 

 

3.4 

 

 

 

 

 

3.5 

 

 

 

 

 

 

 

 

Background 

 

Members will be aware that The Local Government (Remote Meetings) Regulations (Northern 

Ireland) “The Regulations” 2024 came into effect from 25th June 2024.  

 

The Regulations makes provision for remote attendance at council and committee meetings 

by members of a council and requires the council to make standing orders regarding the 

decision to hold the meeting remotely, the conduct of a meeting and access by the public. 

 

By way of background, Members will be aware that the Council has always been supportive 

of the introduction of legislation to allow Councillors to attend meetings on a remote basis. The 

Council had previously responded to a Call for Evidence from the Department for Communities 

back in early 2022 indicating that it supported proposals to have legislation put in place which 

would allow remote/hybrid meetings to be held on a permanent basis, legislation which had 

previously been available temporarily under the Coronavirus Act 2020. 

 

As recently as 19th April, 2024, the Committee had agreed to write to the Minister for 

Communities requesting that the Local Government (Remote Meetings) Regulations (NI) 2024 

be brought forward as quickly as possible. 

 

Amendments to Standing Orders 

 

The Regulations state at paragraph: 

 

(5) A council must make standing orders governing remote attendance at meetings of 

that council, which shall— 

(a) specify the basis or process for considering whether (including who is to 

assess or decide whether) council meetings should or are to be held 

remotely; 

(b) govern the arrangements for and conduct of such meetings whenever 

such meetings are to be held remotely; and 
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3.6 

 

 

 

 

3.7 

 

 

3.8 

 

 

 

 

3.9 

 

 

 

 

 

 

 

 

3.10 

 

 

 

 

3.11 

 

 

 

 

(c) regulate— 

(i) the public’s access to such meetings, and 

(ii) the availability to the public of documents pertaining to such 

meetings, 

whenever such meetings are to be held remotely. 

 

Regarding 5(a), given the Council’s previous views on the holding of remote meetings, it is 

suggested that Standing Orders should be amended to provide that the default position is 

that all meetings of the Council and its Committees shall be held remotely, that is, in a hybrid 

format so that Members may attend in person or remotely. 

 

For 5 (b) the arrangements and conduct of meetings shall be governed by the Supplement to 

Standing Orders – Remote Meetings Protocol and Procedure Rules (set out in appendix 1). 

 

In relation to 5(c), the public can access all Council and Committee meetings in-person.  In 

addition, these meeting are streamed live and can be accessed through the Council’s 

website.  All papers will be uploaded through the software as per normal procedures and this 

is also set out in appendix 1. 

 

Therefore, it is proposed that Standing Orders be amended as follows: 

2 (a) All meetings of the Council and its Committees shall be held remotely, that is in 

a hybrid format so that Councillors can attend in-person or remotely, in accordance 

with The Local Government (Remote Meetings) Regulations Northern Ireland (2024). 

 

2 (b) The arrangement and conduct, public access and availability of documents is 

set out in the Supplement to Standing Orders – Remote Meetings Protocol and 

Procedures Rules. 

 

If the Committee is minded to agree to the amendments to Standing Orders then, following 

ratification by the Council and the expiry of the call-in period, it is proposed that the first 

meeting which will be convened in a hybrid format will be the September meeting of the 

Strategic Policy and Resources Committee. 

 

The Protocol will be kept under review, with the authority delegated to the City 

Solicitor/Director of Legal Services to make any minor changes.  More substantial changes 

will be brought back to the Committee for approval. 
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3.12 

 

 

 

 

3.13 

Financial and Resource Implications 

None associated with this report.  The Council already has the equipment and resources in 

place to host meetings in a hybrid format. 

 

Equality or Good Relations Implications/Rural Needs Assessment 

None. 

4.0 Appendices - Documents Attached 
 

 
4.1 
 
 
 

 
Appendix 1 - Supplement to Standing Orders – Remote Meetings Protocol and Procedures 
Rules 
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SUPPLEMENT TO STANDING ORDERS - 

REMOTE MEETINGS PROTOCOL AND PROCEDURE RULES 
 

 

 

 

The Local Government (Remote Meetings) Regulations (Northern Ireland) 2024 “The 
Regulations” which came into operation with effect from 25th June makes provision 
for remote attendance at council and committee meetings by members of a council 
and requires a council to make standing orders regarding the decision to hold a 
meeting remotely, the conduct of and access by the public. 
 
This supplement should be read in conjunction with Standing Orders 2(a) and 2(b) 
which give effect to that. 
 

Introduction and Application of the Remote Meetings Procedure 
Rules 

This Protocol and Procedure Rules sets out the basis upon which any remote meeting 
of the Council, and its various Committees, will be held. 

 

This Protocol and Procedure Rules should be read in conjunction with the Council’s 
Standing Orders. The Regulations make modifications to the Local Government Act 
(Northern Ireland) 2014. 

 
The effect of the Regulations on the Authority’s Constitution is to insert what are, in 
effect, mandatory Standing Orders if the Council wishes to hold meetings remotely, 
either wholly or partially. 
 
A reference in any enactment of a council or committee meeting is not limited to a 
meeting of persons all of whom, or any of whom, are present in the same place and a 
reference to a “place” where a meeting is held, or to be held, includes reference to 
more than one place including electronic, digital, or virtual locations such as internet 
locations, web addresses or conference call telephone numbers. 

 
 

1. Public Access 

1.1 All meetings will be held in a hybrid format. 

1.2 The public can access all meetings in-person. 

1.3 In addition, these meetings will be streamed live, and can be accessed through 
the Council’s website. Those details will be published on the Council’s website 
and on social media. 

 
1.4 It is important to note that the public accessing the meeting by remote means, 

as described here, is different from the public attending to exercise a right to 
speak. A technological failure removing the ability for the public to access the 
meeting by remote means does not render the whole or part of a meeting 
incapable of proceeding.  A member of the public who attends to exercise their 
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SUPPLEMENT TO STANDING ORDERS - 

REMOTE MEETINGS PROTOCOL AND PROCEDURE RULES 
 

 

right to speak and is unable to do so renders only their item incapable of 
proceeding (This is set out paragraph 3 below). 

 

1.5 All documents for the meetings will be uploaded through the software as per 
normal procedures. 

 

1.6 These will be available to the public via the Council’s website. 
 

1.7 Access to meetings and documents will be limited for “exempt” issues as set 
out in paragraph 6.1.  

 

 
 
 

2. Management of Remote Meetings for Members 

2.1 Democratic Services will give the requisite notice of the time of the meeting, 
and the agenda, together with details of how to join the meeting. 

2.2 Members will be notified of a remote meeting by email and all agenda papers 
will be available on the Council’s website and the Modern.Gov app. 

 
2.3 Remote access to meetings will be via Microsoft Teams.  The meetings will 

be facilitated by officers from Democratic Services and Digital Services. 
 

2.4 If this is not possible, attendance may be through an audio link or by electronic 
means. 

2.5 Any Member participating in a meeting remotely, must when they are speaking, 
be able to be heard (and be seen where practicable) by all other Members in 
attendance, and the remote participant must, in turn, be able to hear (and see 
where practicable) those other Members participating. 

 
2.6 In addition, a remote participant must be able to be heard by, and in turn hear 

any members of the public entitled to attend the meeting and who exercise a 
right to speak at the meeting. 

 
2.7 The Chairperson will normally confirm at the outset and at any reconvening of a 

Committee meeting that they can see and hear all participating members (this 
is unlikely to be practical for a meeting of full Council).  Any Member 
participating remotely should also confirm at the outset and at any reconvening 
of the meeting that they can see and hear the proceedings and the other 
participants. 

 
2.8 The attendance of those members at the meeting will be recorded by the 

Democratic Services Officer. 
 

Page 254



3 

 

SUPPLEMENT TO STANDING ORDERS - 

REMOTE MEETINGS PROTOCOL AND PROCEDURE RULES 
 

 

2.9 The normal quorum requirements for meetings as set out in the Council’s 
Standing Orders will also apply to a remote meeting. 

 

2.10 In the event of any apparent failure of the video, telephone or conferencing 
connection, the Chairperson should immediately determine if the meeting is still 
quorate: 

 

 if it is, then the business of the meeting will continue; or 

 if there is no quorum, then the meeting shall adjourn for a period specified 
by the Chairperson, expected to be no more than fifteen minutes, to allow 
the connection to be re-established. 

 
2.11 Should any aspect of a Member’s remote participation fail, the Chairperson may 

call a short adjournment of up to five minutes or so to determine whether the 
connection can quickly be re-established, either by video technology or 
telephone in the alternative. If the connection is not restored within that time, 
the meeting should continue to deal with the business whilst this happens, 
providing the meeting remains quorate and the public are able to hear. 

 
2.12 In the event of connection failure, the remote Member(s) will be deemed to have 

left the meeting at the point of failure and if the connection cannot be re- 
established to those Member(s) before the end of the meeting, then the 
presumption will be that the meeting should continue to deal with the item(s). 

 

2.13 If the connection is successfully re-established, then the remote Member(s) 
will be deemed to have returned at the point of re-establishment. 

 
2.14 If a connection to a Member is lost during a regulatory meeting, the 

Chairperson will stop the meeting to enable the connection to be restored.  If 
the connection cannot be restored within a reasonable time, the meeting will 
proceed. 
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3. Remote Attendance of the Public 

3.1 Any member of the public participating in a meeting remotely in exercise of 
their right to speak at Council or in regulatory or other meetings must meet the 
same criteria as members of the Council.  Members of the public attending a 
meeting remotely must, likewise, when they are speaking be able to be heard 
(and ideally be seen) by all other Members in attendance, and the remote 
participant must, in turn, be able to hear (and ideally see) those other members 
participating be so heard and, where practicable, be seen by any other 
members of the public attending the meeting. 

 
3.2 A process is in place which requires advance notification from members of the 

public wishing to attend remotely (if practicable). For those items of business, 
an invitation to participate in the remote technology can then be sent out in 
advance. 

 
3.3 Alternatively, if the Council is unable to provide a technological solution, the 

existing public speaking rights will be replaced with public participation by 
receipt of representations in writing only, unless there is an express legislative 
provision which requires the person to be given the opportunity to appear 
before and be heard by the Committee. Submissions received from the public 
can then be read out by the Chairperson or a supporting officer. 

 
3.4 The Democratic Services Officer or meeting facilitator should mute the 

member of the public once they have spoken, and remove them from the 
remote meeting on the instruction of the Chairperson, in order to maintain the 
good administration of the meeting or to retain order. 

 
3.5 A breakdown of the technology should not disadvantage the member of the 

public in remote attendance wherever possible. 
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4 Meeting Procedures 

4.1 Democratic Services will facilitate the meeting.  Their role will be to control the 
video, telephone or conferencing technology employed for remote access and 
attendance and to administer the public and Member interaction, engagement, 
and connections on the instruction of the Chairperson. 

 
4.2 Given the reliance on technology it is particularly important that those making 

proposals or amendments differing from or in addition to report 
recommendations should, where possible, ensure these are provided to 
Democratic Services in advance of the meeting also.  Political Parties are also 
encouraged to co-ordinate this activity wherever possible in respect of full 
Council meetings and other meetings likely to result in a high number of 
requests to speak. This is particularly important if Members are unable to 
participate via video conference. 

 
4.3 The Chairperson will follow the rules set out in Standing Orders when 

determining who may speak, as well as the order and priority of speakers and 
the content and length of speeches in the normal way. 

 
4.4 The Chairperson, at the beginning of the meeting, will explain the protocol for 

member and public participation and the rules of debate. The Chair’s ruling 
during the debate will be final. 

 
4.5 Members are asked to adhere to the following etiquette during remote 

attendance at a meeting: 
 

 Committee members are asked to join the meeting no later than fifteen 
minutes before the start to allow themselves and the meeting facilitator the 
opportunity to test the equipment. 

 Any camera (video-feed) should show a non-descript background or, 
where possible, a virtual background and members should be careful to 
not allow exempt or confidential papers to be seen in the video-feed. 
 

 Mute the microphone when not talking. 

 Rather than raising one’s hand or rising to be recognised or to speak, 
Members should avail themselves of the remote process for requesting to 
be heard: 

[e.g., where available] 

o Members are to use any chat facility to indicate to the Chairperson 
that they wish to speak. Members will unmute their microphone and 
turn their cameras on when the Chairperson invites them to speak. 
The chat facility must not be used for private conversations 
between Councillors. 
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 Only speak when invited to by the Chairperson 

 Only one person may speak at any one time 

 Turn on the microphone and also the video-feed (if available or unless 
speaking to a diagram, presentation slide or drawing), then state your 
name before you make a comment 

 When referring to a specific report, page, or slide, mention the report, 
page, or slide so that all members have a clear understanding of what is 
being discussed at all times. 

 

4.6 Where members of the public are exercising speaking rights at the meeting 
via remote attendance, the Chairperson will, as part of their introduction, 
explain the procedure for their participation which will reflect those relevant 
elements of the above. Members of the public must adhere to this procedure 
otherwise they may be excluded from the meeting. 

 
Voting 
 
4.7 When satisfied that there has been sufficient debate, the Chairperson will ask 

for a proposer and seconder for the item being discussed and progress to 
making a decision. Unless a Recorded Vote is called, the method of voting will 
be as follows: 

 

 Where there is a clear recommendation(s) in a report, the Chairperson will 
put the recommendation(s) forward.  If there is no dissention then it is 
taken as agreed; or 
 

 If there is a single amendment to the recommendation(s) or an alternative 
proposal, the Chairperson will put this forward.  If there is no dissention 
then it is taken as agreed; or 

 

 Where there is dissention or more than on proposal/amendment, these will 
be dealt with in the normal manner by means of a vote.  

 

 Voting will take place as follows: 
 

o an officer will call out the name of each member present with: 
o members stating ‘for’, ‘against’, or ‘abstain’ to indicate their vote when 

their name is called 
o the Democratic Services Officer clearly stating the result of the vote 
o once confirmed the Chairperson will then move onto the next agenda 

item 
 

4.8 Details of how Members voted will not be minuted (the minutes will, as normal 
practice state the numbers for and the numbers against) unless a Recorded 
Vote is called. Where a Recorded Vote is requested the Chair will ask 
members in turn to signify verbally whether or not they support that request.  
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Leaving a Meeting 

 
4.9 Members leaving the meeting should use the chat facility or otherwise indicate 

to the Chairperson that they are exiting the meeting. Failure to do this will lead 
to an assumption that the Member has dropped out through a technology 
failure.  The meeting may be adjourned to re-establish the remote link or to 
utilise the alternative phone connection. The Chairperson of the meeting will 
check with Members, joined to the meeting by phone, if they wish to make any 
contribution during discussion on any item. As the technology will make it 
difficult to monitor drop out at a Council meeting at which 60 Members may be 
present, a number will be provided enabling a message to be conveyed by 
text to Democratic Services. 
 

 

5 Declaration of Interests 
 

5.1 Any Member participating in a remote meeting who declares a disclosable 
pecuniary interest, or other declarable interest, in any item of business that 
would normally require them to leave the room, must also leave the remote 
meeting. Their departure will be confirmed by the Democratic Services Officer 
or meeting facilitator, who will invite the relevant Member by link, email or 
telephone, to re-join the meeting at the appropriate time.  
 

 

6 Exclusion of Public and Press 

6.1 There are times when Council meetings are not open to the public, when 
confidential, or “exempt” issues (as defined in Schedule 6 of the Local 
Government Act (Northern Ireland) 1972 are under consideration. Where the 
technology is available, the Democratic Services Officer or meeting facilitator 
will ensure that there are no members of the public in remote attendance or 
remotely accessing the meeting are able to hear or see the proceedings once 
the exclusion has been agreed by the meeting. 

 
6.2 Each Member in remote attendance must ensure and verbally declare that 

there are no other persons present who are not entitled to be (either hearing 
or seeing) consideration of such items, and/or recording the proceedings. 
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STRATEGIC POLICY & RESOURCES COMMITTEE  

 

Subject: Chief Officer Recruitment   
 

Date: 23 August 2024 
 

Reporting Officer: Christine Sheridan, Director of Human Resources 
 

Contact Officer: Christine Sheridan, Director of Human Resources 
 

 

Is this report restricted? Yes 
 

No X  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                  

After Committee Decision   

After Council Decision   

Some time in the future   

Never   

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of Main Issues 
 

1.1 

 

Members will be aware that John Greer, current Director of Economic Development will be 

leaving the Council in October 2024. 

X  

 X 
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1.2 

 

The purpose of this report is to seek permission to recruit the post of Director of Economic 

Development and agree the constitution of the selection panel. 

2.0 Recommendations 

2.1 

 

 

 

 

 

 

2.2 

 

It is recommended that the post Director of Economic Development be recruited on a 

permanent basis and that the selection panel for the post comprise the Chairperson of the 

SP&R Committee: the Deputy Chairperson of the SP&R Committee (or their nominees); and 

one additional elected member from the SP&R Committee from a political party not already 

represented by the Chair and Deputy Chair; along with the Chief Executive (or his nominee) 

and the Strategic Director of Place & Economy.      

 

It is important that the Elected Members nominated to constitute the selection panel, provide 

a balance where practicable in terms of both gender and community background. 

3.0 Main report 

3.1 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

3.3 

 

 

 

 

 

3.4 

 

 

The post of Director of Economic Development will be publicly advertised in accordance with 

the Local Government Staff Commission’s Code of Procedures on Recruitment & Selection.  

 

Recruitment Timetable –  Director of Economic Development  

Public Advertisement / Closing Date 

 

Thursday 5 & Friday 6 September 2024/ Friday 

27 September 2024 

Panel Short-listing Meeting (Stage 1) 

 

Monday 7 October 2024* 2pm to 4pm 

Virtual Assessment Centre 

 

Monday 14 October 2024 (all day) 

Outcome of Assessment Centre 

(Stage 2) 

Monday 21 October 2024* 10am to 12pm 

Final Interviews  

 

Tuesday 29 October 2024* (all day) 

 

*Elected Members will be required to attend on these three key meeting dates.  Elected 

Members may also be required to attend a 2-hour R&S training course on non-discriminatory 

R&S techniques in advance of these meeting dates.  An observer from the Local 

Government Staff Commission (LGSC) and a Professional Assessor may also attend these 

meetings but they will not have any voting rights.   

 

The selection panel will have the authority to make an appointment and the outcome of the 

recruitment and selection process will be reported back to SP&R and full Council for 

notation. 
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 Financial & Resource Implications 

3.5 There are no financial or resource implications associated with this report as the post has 

already been budgeted for in the revenue estimates and any quotes for Assessment Centres 

will be managed in line with the Council’s agreed procurement thresholds. 

 Equality or Good Relations Implications/Rural Needs Assessment 

3.6 There are no equality, good relations or rural needs implications associated with this report. 

These posts will be recruited in full accordance with the LGSC’s Code of Procedures on 

Recruitment and Selection and be conducted in a fair, systematic and objective manner with 

all appointments based strictly on the merit principle.   

4.0 Appendices – Documents Attached  

 
 

None. 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 

 
 
 

 

Subject: 
 
Belfast Stories Update 

 

Date: 23 August 2024 
 

Reporting Officer: Wendy Langham, Programme Director, Belfast Stories  
 

Contact Officer: Eimear Henry, Strategic Lead, Belfast Stories 
 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 
 

1.1 Purpose of the report 
- Update Members on the Belfast Stories programme as part of the Belfast Region City 

Deal including design work undertaken to date as part of RIBA Design stages 1 & 2.  

 

 

 

 

 

X   

X  
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- Outline activity to support the next phase of development up to the end of RIBA Design 

stage 2 and the submission of the Outline Business Case.  

- To note a 12-week public consultation on emerging designs including an Equality 

Impact Assessment and Rural Needs Assessment.  

2.0 Recommendation 
 

2.1 The Committee is asked to: 

- Note a 12-week public consultation on emerging concept designs for Belfast Stories, 

to run from 26 September until 19 December 2024. 

- Agree that a Members’ workshop take place during the public consultation. 

- Note that a report in December 2024 will be submitted to approve the submission of 

the Outline Business Case (OBC) to the Department for Economy (DfE) to secure a 

contract for funding as part of the Belfast Region City Deal (BRCD).  

3.0 
 

Main Report 
 

3.1 

 

 

 

 

3.2 

 

 

 

3.3 

 

 

 

 

3.4 

 

 

 

 

 

3.5 

 

 

 

 

 

Members will be aware that Belfast Stories is the Council’s flagship project under the Belfast 

Region City Deal (BRCD) and is due to open 2030. Positioned as a tourism anchor, Belfast 

Stories is set to deliver significant economic and social impact for Belfast and beyond 

helping to regenerate the city centre and connect the tourism offer to the neighbourhoods.  

 

A dedicated Programme Management Office within the Council has been operational since 

2020 and the team provides regular updates to Committees and to the Belfast Stories 

Members Working Group.   

 

In March 2024, an update was provided to SPR Committee outlining work undertaken to 

date and the appointment of design teams including the architectural team which is a 

partnership between Oslo-based Snøhetta and Belfast based TODD Architects. Gleeds was 

also appointed to oversee project management and design assurance. 

 

In April 2024 Ralph Applebaum Associates (RAA) was appointed to head up the Experience 

Design Team to deliver the Interpretive Masterplan and Concept Design through to the end 

of the current project stage. The teams have been working together towards the delivery of 

RIBA stage 2 concept designs by the end of March 2025.  

 

Programme activities and key milestones 2024 

The focus in 2024 is the development of the design brief and concept designs for the 

experience and build and the development of the Outline Business Case (OBC) for submission 

to the Department for the Economy (DfE) for BRCD funding, which is expected to be submitted 

January 2025, subject to Council approval. 
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3.9 

 

 

 

 

 

3.10 

 

Key milestones in 2024 are as follows:  

- Development of the Project Brief RIBA 1 by Q1 2024 - complete 

- Concept Design (experience and build) RIBA 2 - Q2 & Q3 2024 - ongoing 

- Establish the Belfast Stories Network by Q1 2024 - complete 

- Stories Pilot by Q1 2024 - complete 

- Set up the Stories Panel by Q2 2024 – due September 2024 

- Develop the Outline Business Case (OBC) to be complete Q4 2024 - ongoing 

- Members’ Study Visit by Q3 2024 - scheduled 

- Consultation on the Concept Design (experience and build) Q4 2024 - seeking 

approval to proceed 

- Completion of the OBC for SPR approval December 2024 - ongoing 

- Submission of the OBC to BRCD January 2025 - ongoing 

 

These activities have been underpinned by a programme of ongoing engagement that 

recognises that the success of Belfast Stories hinges on the active participation and input of 

those who know the city best—its residents, local communities, cultural groups, business 

owners and visitors. Engaging with these diverse stakeholders through a structured 

consultation process is crucial to ensuring that the project reflects the collective vision and 

meets the needs and aspirations of all who will use and enjoy the space. A detailed 

Engagement Framework has been developed and an overview is included in Appendix 1.  

 

First Public Consultation, August - November 2022 

The first public consultation on Belfast Stories was delivered from August to November 2022 

running for 14 weeks. The consultation focused on:  

- Raising awareness of Belfast Stories so that people are excited and want to continue 

to be engaged in its development.  

- Making sure that Belfast Stories can be a positive experience for everyone, including 

consultation on the EQIA, RNIA and Story Collection Framework. 

- Asking people how they would like to continue to be involved in the ongoing 

engagement. 

 

A comprehensive consultation programme included: 

- Online consultation hub 

- Workshops and exhibitions 

- General Public events and on street research 

- Creative engagement. 

 

The reach of this consultation included: 

- 2,755 visits and 2,495 unique visitors to Belfast Stories online consultation hub  
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- 234 unique visitors viewed or downloaded the consultation documents and videos 

- 149 responses to online survey and polls 

- 65 consultation workshops 

- 1,148 participants engaged through consultation workshops and events  

- 82 per cent of those completing the survey or responding at consultation and 

engagement events are now excited by the concept of Belfast Stories. 

- In the survey, 58 per cent of respondents offered stories, experiences, knowledge 

and networks they could share to help develop Belfast Stories. 

 

Whilst the feedback received during the consultation was overwhelmingly supportive of 

Belfast Stories, there were several areas that were noted as requiring careful ongoing 

consideration throughout the development of the project. In particular, responses indicated 

that the main barriers that would stop people enjoying Belfast Stories included concerns over 

the experience not being considered inclusive, potential to be politically partisan or lack of 

trust in how the stories would be represented.  

 

Specific barriers in relation to the building included:  

- Cost 

- Feelings of it ‘not being for us’ 

- Specific design considerations 

- Lack of interest/ relevance 

- Concerns over duplication or competition with what is on offer elsewhere 

 

Second Public Consultation, September – December 2024  

From an early stage and in line with Council’s consultation and engagement framework, the 

project had made a commitment to consult with the public, communities and key stakeholders 

at key points in the design process to allow feedback to be meaningfully taken on board. RIBA 

Stage 2 represents an important milestone and as such a second public consultation has been 

planned. It is anticipated that this second public consultation will take place for 12 weeks from 

26 September to 19 December 2024.  

 

This consultation programme will demonstrate how the emerging designs are already 

responding to feedback received to date. The information presented during this consultation 

is commensurate with the current design phase. As such is will not present detailed designs, 

however, it will offer a genuine and inclusive opportunity to engage on two primary areas of 

interest, the design of the building and the envisioned visitor experience. Through the 

consultation exercise it is hoped Belfast Stories will gain both quantitative and qualitative 

responses to inform the next stage of project development up to the end of RIBA stage 2 
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and beyond.  By undertaking consultation events, workshops and targeted activity, Belfast 

Stories will continue to ensure the potential of the project to deliver on inclusive growth 

through focusing on positive economic, social and environmental impacts. 

 

The specific objectives of this consultation are to:  

- Promote the project, raise awareness and gain buy-in. 

- Ensure that Belfast Stories is for everyone including undertaking an equality impact 

assessment and rural needs impact assessment. 

- Gain feedback on current plans and thinking. 

- Inform next phase of project development and design - feedback will be taken on 

board and reported on as part of the end of RIBA stage 2 report (March 2025).  

 

Activities and opportunities for feedback during the public consultation will focus on the:  

- Emerging design concept to reflect the current stage of the project, RIBA Design 

stage 2 of a RIBA seven-stage process.  

- Proposed facilities mix including creative hub, visitor attraction and public space. 

- Visitor experience as informed by the draft Interpretive Masterplan, and specifically 

focusing on primary audiences (visitor journeys) for all elements of the Belfast Stories 

site.  

 

Design Concept 

Emerging proposals bring the former Bank of Ireland back into the life of the city respecting 

the importance of Royal Avenue whilst developing the full site, ensuring that the design 

orientates towards and embraces local communities. In designing a home for stories, the 

design teams have placed significant emphasis on inclusivity and generosity, making spaces 

for stories and for a multiplicity of uses. Above all, their proposals focus on making spaces 

for both visitors and local people.  

 

Facilities Mix 

The proposed facilities mix at Belfast Stories is based on the site bringing together three 

threads as one: 

1. A creative hub where writers, musicians, artists and film makers can meet to create, 

collaborate and develop art and stories to sustain us. Proposals include education and 

learning facilities together with development and showcasing spaces for industry and a new 

home for archive.  

2. A visitor attraction that visitors can engage with which clearly communicates the spirit of 

the city – its past, its present and its future. Proposals include a ticketed experience that can 

support a 90-minute core visitor journey aimed at local and international visitors as well as 

free to access areas including orientation and a springboard to neighbourhood tourism. 
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3. A public space – a place for everyone to gather, helping us to express our unique 

identities and share them with others. Proposals include generous outdoor space comprising 

of a programmable central courtyard for activities and events and an extensive roofscape 

offering panoramic views of the city.  

Defining the proposed facilities mix further will continue to be an iterative process as we 

progress through the business case and design development processes. 

 

Visitor Experience 

The emerging masterplan for the visitor experience challenges a conventional thematic 

approach to storytelling and replaces it with a narrative framework comprising of the two 

main proposed routes of time and space, supported by a series of crossroads that will 

support large scale interventions and creative installations. This approach also emphasises 

the importance of the city’s authentic voice focusing on engagement with the people of 

Belfast through an extensive programme of ongoing story gathering as well as establishing a 

creative commissioning model for local artists.  

 

The consultation programme and materials will be designed to be accessible for a wide 

range of stakeholders and groups. Activities will be structured around five key themes, 

aligned to the overarching aspirations of Belfast Stories and mapped against the physical 

form that the building could potentially take. These themes are: 

- Regenerating the city centre 

- Providing outdoor space for all 

- Providing indoor space for all 

- Trusted storytelling 

- Engendering pride. 

  

 

Planned activity during the consultation includes: 

- Online consultation hub 

- Pop up hubs including 2 Royal Avenue and neighbourhood locations 

- Partnership sessions co-hosted by local organisations 

- Citywide stakeholder events 

- Creative engagement projects working with Belfast 2024 and NI Screen  

- Deep dive programmes with priority groups and Section 75 groups 

- Internal Council events including workshop for Members.  

Full details of the consultation activity programme will be shared with Members, and we 

would encourage dissemination and communication of these details further when shared.  
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3.28 

A detailed report on the findings from the consultation, including how RIBA 2 end of stage 

designs have responded to feedback, will be presented to Committee in Q1 2025.  

 

Outline Business Case 

An interim Outline Business Case was completed in 2020 in advance of the purchase of the 

site. This business case estimated that investment in a worldclass attraction could deliver an 

estimated: 

- £15m GVA (Gross Value Added) 

- 700,000 visitors per year anticipated 

- Potential to create 1,200 jobs including construction 

- Ambitions to become a net zero exemplar for the city. 

 

This work is now being reviewed and updated to reflect progress, emerging concept designs 

and project development with an updated OBC due to be developed by December 2024.  At 

this stage the project will then move to departmental casework review with Tourism NI and 

the Department for Economy. A detailed report will be presented to Strategic Policy and 

Resources Committee in December 2024, in advance of the submission of the Outline 

Business Case for departmental review.  

 

The estimated approval period for the OBC is 6 months. This will hopefully be followed by a 

BRCD Contract for Funding estimated by September 2025.  

 

Next steps 

It is proposed that a Members’ workshop is held during the public consultation period in 

October 2024. A report on the OBC will be presented to Committee in December 2024 

followed by a further report in Q1 2025 outlining the key findings of the public consultation 

with details on recommendations and next steps. 

 

Financial and Resource Implications 

There are no new financial implications to this report.  

 

Equality or Good Relations Implications/Rural Needs Assessment 

An Equality Impact Assessment and a Rural Needs Assessment were undertaken in 2022. 

These will be reassessed and updated in line with emerging designs and as part of the 

public consultation 2024.  Findings will be reported on in Q1 2025.  

4.0 Appendices - Documents Attached 
 

 Appendix 1: Belfast Stories Engagement Framework 
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STRATEGIC POLICY & RESOURCES COMMITTEE 
 

Subject: Belfast Region City Deal – update   
 

Date: 23 August 2024 
 

Reporting Officer: 
John Walsh, Chief Executive 
 

Contact Officer: Sharon McNicholl, Director of Corporate Services and Deputy Chief 
Executive 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 

 

This report is to provide an update to Committee on the progress of the Belfast Region City 

Deal (BRCD) and seek approval for the BRCD Annual Report 2023/24. 

X   

 

 

 

 

 

X  
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2.0 Recommendations 

2.1 

 

 

The Committee is asked to: 

 Approve the BRCD Annual Report for 2023/24 

 Note the update in relation the Implementation and Financial Plan 

 Note the update in respect of programme communication and the BRCD Council Panel 

3.0 Main report 

 

3.1 

 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Report 2023/24 

As previously reported to Members, the agreed reporting arrangements for all City and 

Growth Deals requires the production of an Annual Report and the requirement to meet with 

the Northern Ireland Delivery Board in order to discuss deal progress as part of an ‘Annual 

Conversation’.   

 

The annual report has been produced for 2023/24 and outlines the significant progress 

made now that the deal is fully into delivery.  The report provides an update on the progress 

of all the BRCD projects across its pillars of investment, and key highlights as of 31 March 

2024 include: 

 

 A total of fifteen projects with Outline Business Cases (OBC) now approved. 

 The first Full Business Case (FBC) was approved for the Advanced Manufacturing 

Innovation Centre (AMIC) project in March 2024 marking a significant milestone for 

deal delivery.  This was followed shortly thereafter with approval for the FBC for 

Studio Ulster. 

 Nine Contracts for Funding (CfF) and Funding Agreements (FA) have been signed 

with an approximate value of £500m. These signed contracts for funding which 

include, Studio Ulster, Carrickfergus Regeneration, Bangor Waterfront, Newry City 

Centre Regeneration, AMIC, Momentum One Zero, iReach Health, Augment the City 

and Digital Twin, will enable project delivery. 

 As the Accountable Body for the Deal, BCC has paid out £5.2m of claims to 

individual projects up to March 2024, with the most advanced projects now recruiting 

and upskilling staff, constructing new premises, co-designing projects with industry, 

procuring next generation technology and equipment and moving fully into operation. 

 This year has seen key recommendations brought forward through the advanced 

manufacturing skills assessment for the projects associated with Advanced 

Manufacturing. Skills assessments for the Creative Industries (Virtual Production) 

and Digital sectors are also now in progress. 

 The Infrastructure projects, which have so far received £350k from BRCD funding are 

also progressing well towards the delivery phase. 

 Launched in December 2022, the Belfast Region City Deal website 

www.belfastregioncitydeal.co.uk  continues to be regularly updated with programme 
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3.6 

 

 

 

 

 

 

 

 

 

 

and project information, as well as the latest news and events. 27 key news and 

events announcements were uploaded to the BRCD website during the year. 

 

The Annual Report, which was approved by the BRCD Executive Board on 12th June 2024, is 

attached at Appendix 1 for Members’ consideration.   The individual BRCD partners will also 

be seeking approval for the Annual Report through their own governance structures. The 

report will be formally published after all approvals have been secured (and is therefore 

restricted until then). 

 

The report will be shared with the Department of Finance in advance of the Annual 

Conversation which is scheduled to take place on 25th August 2024. 

 

Moving into Year 3 (2024/25) we will see significant pace across the programme with:  

 The opening of Studio Ulster anticipated later this year 

 The innovation centres of excellence continuing to build capacity through ongoing 

recruitment of key positions and development of operating models 

 Five additional CfFs currently in process for approval – committing an additional 

£150m 

 Three FBCs at advanced stages of the approval process 

 Eight major design and delivery contracts in place 

 Two more skills assessments completed 

 A Benefits Realisation Framework developed for the Programme  

 Implementation of our Strategic Engagement Framework 

 Participation of the BRCD Partnership at showcase investment events 

 Partners continuing to seek to ensure that inclusive growth opportunities are 

maximised for those priority groups defined in the Deal’s ambitions  

 

Delivering Social Value and Inclusive, Sustainable Growth 

As members will be aware, ensuring that the growth generated through the BRCD is 

inclusive and sustainable and that it balances societal and economic needs with those of 

the economy, remains a central tenet of the BRCD.  To this end we continue to monitor 

the efforts of partners to incorporate social value considerations into their contracts 

through the development of Social Value Delivery Plans. These Plans are reported 

through the SIB’s social value portal and allow us to see the extent to which contracts are 

delivering against the social value points to which they have committed.  This also gives 

the PMO an opportunity to identify any challenges to achieving these targets and to 

connect contractors relevant employability and skills services. All partners are aware of 

their obligations in this regard and training on this aspect of integrating social value is 

offered on an ongoing basis.   
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More broadly we will deliver for inclusive and sustainable growth through:  

- Our Employability and Skills programme of activities which includes, skills for 

growth in high growth sectors within the deal as well as skills for inclusion 

providing opportunities and pathways to employment for economically inactive and 

marginalised groups – aligning with DfCs Labour Market Partnership ambitions 

- Integrating inclusion and sustainability commitments in project design and 

development and holding projects to account for these commitments 

- Adopting additional policy levers as appropriate 

 

The BRCD PMO will shortly be recruiting an Employability and Skills Manager, funded by 

Belfast Met, to support the delivery of the Employability and Skills programme across the 

BRCD projects. 

 

Financial and Implementation Plan  

The overarching deal document is supported by a Financial and Implementation Plan. This 

year’s Financial and Implementation Plan has been combined into one document which 

includes the expenditure profile of all the projects broken down annually and the high level 

project milestones. The Programme Management Office has engaged closely with partners 

and updated the plan alongside the production of the Annual Report. This has now been 

considered by the Finance Directors’ Group and approved by the Executive Board and was 

submitted to the Department of Finance in June as required by the Contract for Funding.   

 

Programme Communication 

With the investment programme now in delivery phase, communication and engagement at 

programme, pillar and individual project level is becoming ever more important.  

 

External support, which includes implementation of a strategic engagement plan, is now in 

place for the Belfast Region City Deal Programme. With an initial focus on local businesses, 

the plan will be further developed to engage with elected members and MLAs across the 

region to update on progress and identify further priorities and areas of collaboration, as well 

as future investment. 

 

The Belfast City & Region Place Partnership has also been engaged to share relevant 

messaging with investors across the UK, Ireland and internationally, at showcase investment 

events such as UKREiiF - The UK's Real Estate Investment and Infrastructure Forum, 

MIPIM, the world's leading real estate market event and New York New Belfast.  The 

partnership will continue to participate in wider investment events to maximise the benefits of 

the investment. 
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3.14 

BRCD Council Panel 

The next meeting of the Council Panel will be held on 25th  September 2024, hosted by 

Lisburn & Castlereagh City Council.  At the meeting members will be provided with a 

programme update and presentations on the highlights outlined in this report in relation to 

the 2023/24 Annual Report and a Destination Royal Hillsborough update. 

 

The minutes from the meeting hosted by Belfast City Council on 31 January are attached at 

Appendix 2 for information. 

 

3.15 

 

 

3.16 

Financial & Resource Implications 

All costs associated with the BRCD are within existing budgets.   

 

Equality or Good Relations Implications/Rural Needs Assessment 

The approach taken to develop the City Deal has been subject to independent equality 

screening and rural proofing and states that; 

 

‘BRCD is inherently inclusive, affording an opportunity for the region to grow in a way that 

will benefit the economy of Northern Ireland as a whole, thereby enhancing the lives and 

well-being of its citizens. If during further development of the programme it becomes 

apparent that there may be an adverse impact on certain groups or communities then the 

partnership commits to carrying out further Section 75 work and including screening and 

EQIAs as and when appropriate.’ 

4.0 Appendices – Documents Attached  

 Appendix 1 – BRCD Annual Report – RESTRICTED 

Appendix 2 - Minutes of the BRCD Council Panel – 31 January 2024  
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BRCD Council Panel 
 
 
 

 
Subject: Minutes of Belfast Region City Deal (BRCD) Council Panel  

 
Date: 12.30 pm, 31 January 2024 

Councillors in 
attendance: 

Councillor Ronan McLaughlin - Belfast City Council – Chair 
Councillor Sarah Bunting – Belfast City Council 
Councillor Michael Goodman – Antrim & Newtownabbey Borough Council 
Councillor Jay Burbank - Antrim & Newtownabbey Borough Council 
Alderman Alan McDowell - Ards & North Down Borough Council 
Alderman Allan Ewart – Lisburn & Castlereagh City Council 
Councillor Tim Mitchell – Lisburn & Castlereagh City Council 
Councillor Gretta Thompson – Lisburn & Castlereagh City Council 
Councillor John Laverty – Lisburn & Castlereagh City Council 
Councillor Robert Logan, Mid & East Antrim Borough Council 
Councill Robin Stewart, Mid & East Antrim Borough Council 
Councillor Oonagh Hanlon - Newry, Mourne & Down District Council 
Councillor Pete Byrne - Newry, Mourne & Down District Council 
 

Officers: 

John Walsh - Chief Executive, Belfast City Council 
Sharon McNicholl – Deputy Chief Executive, BRCD SRO, Belfast City Council 
Damien Martin – BRCD Programme Director, Belfast City Council 
Richard Baker – Chief Executive, Antrim and Newtownabbey Borough Council  
Susie McCullough – Director of Place, Ards and North Down Borough Council 
David Burns – Chief Executive, Lisburn & Castlereagh City Council  
Jonathan McGrandle – City Deal Programme Director, Mid and East Antrim Borough Council 
Conor Mallon – Director Enterprise, Regeneration and Tourism, Newry, Mourne and Down District 
Council 
Colin McKenna – Programme Co-ordinator, Lisburn & Castlereagh City Council 
Wendy Langham - Director Belfast Stories, Belfast City Council 
Eimear Henry – Strategic Lead, Belfast Stories, Belfast City Council  
Theresa Slevin, Stephen Wallace, Emer Husbands, Jane Young, Lorraine Beggs– BRCD Programme 
Office 
Chris Brown and Arlene O’Connor – Brown O’Connor 

 

1.0 Welcome and Introductions 

1.1 Councillor Ronan McLaughlin, Belfast City Council welcomed the members of the BRCD Council Panel to the 

meeting hosted in City Hall, Belfast City Council and outlined the key areas of focus for the meeting. 

 

Ronan McLaughlin and John Walsh thanked Damien Martin for his contribution to City Deal and wished him 

success in his new role. 

 

2.0 Apologies 

2.1 

 

Apologies were received from: 
Alderman Matthew Magill – Antrim & Newtownabbey Borough Council 
Alderman Mark Cosgrove - Antrim & Newtownabbey Borough Council 
Councillor Alistair Cathcart – Ards & North Down Borough Council 
Councillor Craig Blaney - Ards & North Down Borough Council 
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Councillor Ray McKimm - Ards & North Down Borough Council 
Councillor Emmett McDonough-Brown - Belfast City Council  
Councillor Carl Whyte - Belfast City Council 
Alderman Billy Ashe MBE – Mid & East Antrim Borough Council 
Councillor Timothy Gaston - Mid & East Antrim Borough Council 
Councillor Declan Murphy - Newry, Mourne & Down District Council 
 
Apologies were received from the following Officers: 

Stephen Reid – Chief Executive, Ards and North Down Borough Council  
Valerie Watts – Interim Chief Executive, Mid and East Antrim Borough Council 
Majella McAlister – Director of Economic Development and Planning, Antrim & Newtownabbey Borough 
Council  
Marie Ward – Chief Executive, Newry, Mourne and Down District Council 
 

3.0 Declarations of Interest 

3.1 Councillor Ronan McLaughlin asked Councillors if they had any interests to declare in relation to the agenda.  

No interests were declared. 

 

4.0 Minutes of Previous Meeting 

4.1 Councillor Ronan McLaughlin asked if the Panel agreed that the minutes of the previous meeting were an 

accurate reflection of the meeting. 

 

Cllr Laverty proposed that the minutes from the last meeting were agreed. 

Seconded by Cllr Ronan McLaughlin 

Members agreed the minutes. 

 

5.0 BRCD Programme Update 

5.1 Damien Martin (DM) presented an overview of the programme update which was circulated with the papers, 

and presented the programme dashboard which provides an overview of the progress on the individual pillars 

of investment and an update on the business case approval and signing of contracts for funding. DM noted that 

significant progress has been made in relation to OBC approvals for I4C and Gobbins. The Innovation projects 

are most advanced and DM highlighted success across a number of innovation projects in leveraging additional 

funding.  

DM also outlined some of the challenges in relation to subsidy control which had been discussed at the previous 

meeting, and have impacted on signing of contracts for funding for the tourism projects. The subsidy assessment 

for Mourne Mountain Gateway was referred as a Subsidy of Particular Interest to the Competition and Market 

Authority (CMA) in November and the CMA concluded that overall, a well-reasoned case for the subsidy was 

made. The learnings from this process have been incorporated into the Gobbins subsidy assessment which was 

submitted to the CMA on 31st January 2024. Colin McKenna confirmed that LCCC have received positive advice 

in relation to subsidy position of Destination Royal Hillsborough (DRH) project and these are not expected to 

need referral to CMA. 

DM reported that work is ongoing in relation to skills assessments and highlighted the work by NI Screen and 

Studio Ulster to ensure skills pathways are provided within the creative industry sector.  

Alderman Ewart wished DM well in his new role and queried when the Contract for Funding for DRH would be 

signed. DM confirmed that now the subsidy position has been confirmed, that following further engagement 

with Government Departments the contract should be signed within the coming months. 

Members noted the progress of the programme. 
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6.0 Communication and Engagement 

6.1 Chris Brown (CB) from Brown O’Connor presented the proposals for strategic engagement and communication 

of the City Deal to raise awareness with key stakeholders and maximise the benefits of the deal. CB updated the 

panel on proposals for business engagement, which will start with a breakfast event in City Hall for the heads of 

NI business bodies and sectoral representative organisations. CB also discussed proposals for ongoing political 

engagement in NI and London, to ensure we maximise the full benefit of the deal. 

John Walsh noted the importance of this piece of work to ensure political support for BRCD and ensure the 

opportunities of the Deal are realised. 

Cllr Ronan McLaughlin thanked CB for the comprehensive update. 

Members noted the Communications and Engagement plans for the programme. 

 

7.0 Belfast Stories 

7.1 Wendy Langham (WL), Programme Director for Belfast Stories presented to the panel the plans for Belfast City 

Council’s flagship tourism project Belfast Stories and invited members to join her for a tour of the Belfast 

Stories site at the end of the meeting. WL highlighted the project objectives which include to: 

 grow Belfast’s economy through tourism led regeneration and support for screen-based creative 

industries, 

 create and sustain a diversified, vibrant city where people want to live and work, visit and invest, 

 create a new shared city space to support a greater sense of connection and belonging. 

Belfast Stories will be a 3 in 1 space which will incorporate civic space, a visitor attraction and creative hub and 

will act as a springboard to the city and gateway to the region. The project has challenging aspirations for net 

zero exemplar, to ensure the project is socially and economically sustainable for future generations. The 

Design Team and Project Management and Design Assurance Team were appointed in November and a visitor 

experience team have been recently appointed to develop the design. 

In response to a query from DM on the social value aspects of the Belfast Stories project, WL noted that the 

inclusive growth ambitions have been communicated to design teams and these cover all social, economic and 

environmental aspirations.  

Cllr McLaughlin noted the importance of the social value aspects of these large capital projects to ensure the 

communities surrounding these projects are not left behind. 

Members noted the programme update. 

 

8.0 Press Release 

9.1 Councillor Ronan McLaughlin asked members if they were content to agree the draft press release circulated in 

advance of the meeting.   

 

Members agreed the press release. 

 

10.0 Date of next meetings 

10.1 Councillor Ronan McLaughlin highlighted that a schedule of meetings has been circulated with the next meeting 
to be hosted by Antrim and Newtownabbey Borough Council on 29th May at 12.30 pm 
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STRATEGIC POLICY & RESOURCES COMMITTEE 

 
 
 

Subject: Corporate Delivery Plan (2024-25) 

Date: 23rd August 2024 

Reporting Officer: 
John Walsh, Chief Executive 

John Tully, Director of City & Organisational Strategy 

Contact Officers: 

Kevin Heaney, Head of Inclusive Growth & Anti-Poverty 

Karen Anderson-Gillespie, Strategic Performance Manager Geoff 

Dickson, Strategic Policy Manager 
 

Is this report restricted? Yes 
 

No X  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                  

After Committee Decision   

After Council Decision   

Some time in the future   

Never   
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 
 
 
 
 

 X 

 

 

 

 

 

X  
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1.0 Purpose of Report 

1.1 To seek approval from Committee of the draft Corporate Delivery Plan (2024-25) and to provide 

an update on the process underway to develop the new four-year Corporate Plan. 

2.0 Recommendations 

2.1 

 

 

 

The Committee is asked to: 

i.  consider and agree the draft Corporate Delivery Plan (2024-25) as attached at Appendix 1 

ii. note the refreshed focus on measuring impact of the annual delivery plan through setting, 

monitoring and reporting against KPIs 

iii. consider and comment on the proposed next steps in relation to development of the new 

Corporate Plan including the proposed Members’ workshop in late September / October. 

3.0 Key Issues 

3.1 

 

 

 

 

3.2 

 

 

 

 

 

3.3 

 

 

 

 

 

 

 

3.4 

 

 

 

 

 

Members will be aware of the challenging environment within which the Council currently 

operates.  The escalating fiscal strain, fuelled by rising prices, a cost-of-living crisis and 

economic challenges are having significant adverse impacts on individuals, families and 

services across the city and widening inequalities.  

 

It is never as important for the Council to ensure it pivots to meet the challenges and 

opportunities which emerge over the coming months and years. The process through which the 

new four-year corporate plan is co-designed with elected members is essential and how this 

connects with and helps inform the Council’s resource planning cycles (budgets, people, capital 

and assets) and the development of a Medium-Term Financial Plan.   

 

Members will be aware of the discussions which has taken place within Committee and Party 

Groups in relation to both the Council’s financial position as well as understanding some of the 

key areas and priorities proposed for future focus and investment.  It is proposed that a  

Members’ workshop be held in late September/October 2024 to help shape the emerging new 

Corporate Plan within the context of understanding the potential impact on the budget planning 

processes and development of a Medium-Term Financial Plan. 

 

Corporate Delivery Plan 2024-25 

Members will appreciate the scale of work which continues to be delivered by Council and the 

impact of this within communities across the city.  Attached at Appendix 1 for Members 

consideration is a proposed draft Annual Delivery Plan 2024-25. This plan reflects the in-year 

deliverables which are structured under the following themes: 
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3.5 

 

 

 

3.6 

 

 
 

Member will note that the themes are largely aligned with the themes emerging from the recently 

published Belfast Agenda as well as the additional focus on ‘our services’ and ‘our organisation’. 

A series of committed deliverables are set out for the year with measures of success, including 

key performance indicators (KPIs), identified.  

 

It is the intention that delivery against the plan will be monitored by Chief Officers with a progress 

update report brought to Committee in autumn and a year-end report in April 2025.   

3.7 Financial and Resource Implications  

There are no implications associated with this report.   

3.8 Equality of Good Relations Implications / Rural Needs Assessment  

There are no implications associated with this report.   

4.0 Appendices – Documents Attached  

 Appendix 1 – Draft Corporate Delivery Plan 2024-25 
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Appendix 1: 

 Annual Delivery Plan   
 2024-2025 
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Alternate formats  

We're commited to making sure that our publica�ons are available to all 
sec�ons of the community and will consider providing this in other 
formats  If you need an alterna�ve format  please call 028 9032 0202  
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Introduc�on  
 

In developing this Annual Delivery Plan (2024-25), the Council was fully aware 
of the significant and ongoing demands faced by residents and businesses over 
recent years. These challenges have ranged from geopoli�cal uncertainty and 
the cost of living and cost of doing business crisis. While it is hard to remember 
a �me in recent history when such significant challenges were faced over a 
rela�vely short period, our resilience and adaptability as a city con�nue to 
shine through.   

It is never as important for the Council to ensure it pivots to respond to the 
challenges and opportuni�es which emerge over the coming months and 
years.  

The demands on local authori�es are complex and extensive but we are 
commited to ensuring that our residents and stakeholders receive the highest 
standards in service delivery, transparency, and responsiveness while op�mising 
our resources and capacity. To do this, we are taking a closer look at what we do 
and how we do it. We are looking both internally and externally, to iden�fy ways 
to improve our services, support economic prosperity and develop safe and 
inclusive communi�es, protec�ng and enhancing our environment as well as 
improving the lives and wellbeing of our communi�es. 

We will con�nue to invest in new ways of working to make the best use of the 
resources available to us and to enable us to invest in our services, facili�es and 
in our local places. An ambi�ous and affordable Capital Programme to improve 
local infrastructure, facili�es and services will con�nue to be delivered over the 
�meframe of this plan benefi�ng communi�es across the city in a meaningful 
way. 

 

 

 

 

We are very aware of the leadership that should come from Council to champion 
and work in the best interests of our people, communi�es, businesses and to 
protect our local environment. We will work closely with all �ers of government, 
statutory and non-statutory bodies and other councils to lobby for ac�on and to 
support and lead on major ini�a�ves that deliver local benefits. 

Our Corporate Delivery Plan and commited ac�ons and key performance 
indicators for 2024-25 are presented thema�cally in the following sec�ons 
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Our services  
As a council we are commited to delivering highly effec�ve, efficient and customer focused services for our residents and stakeholders. We aim to 
achieve this through modern, integrated, high-quality, agile, and cost-effec�ve delivery on a city-wide basis. Our extensive range of statutory and core 
services include waste collec�on and recycling; street cleansing; planning and building control; bereavement services; inspec�ons and enforcements 
rela�ng to public and environmental health. 

To deliver effec�ve and efficient services, in 2024-25 we will:  

Planning and building control  

Ac�ons   

1. Deliver statutory Building Control func�ons covering building regula�ons, dangerous structures, entertainment, and other licensing func�ons.  

2. Deliver the revised Dual Language Street Sign Policy.  

3. Finalise the implementa�on of the replacement building IT systems, integra�on with other Council systems and ‘Go Live’.   

4. Deliver planning service including provision of advice to customers, pre-applica�on discussion, planning applica�ons; Tree Preserva�on Orders and 
enforcing breaches of planning control. 

5. Monitor the implementa�on of the Local Development Plan Strategy and produce the Local Policies Plan (LPP)  

6. Deliver the Planning Service’s improvement plan to include a review of planning processes and charges** (including a review of PAD/PPA 
processes). 

7. Establish a Belfast Planning Partnership with agents, architects and developers to work collabora�vely on improving the planning process in Belfast 
and act as a vehicle for promo�ng fundamental reform of the NI Planning System at regional level.  
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Bereavement services   
Ac�ons  
1. Con�nue to deliver a high standard and customer focused Bereavement and Cemetery Service. 

2. Prepare for the new Crematorium development and the repurposing of the exis�ng crematorium in the grounds of Roselawn Cemetery.  

3. Support the iden�fica�on, acquisi�on, and development of new burial land provision for Belfast City Council.  
 

Waste collec�on and recycling  
Ac�ons  
1. Operate daily bin collec�ons of household and commercial waste through the deployment of adequate & efficient resources.  

2. Pilot the introduc�on of smaller refuse collec�on vehicles to improve collec�on service to narrow and congested streets. ** 

3. Create an opera�onal control room to assist pre-planning, daily control of collec�ons and data analysis. 

4. Con�nue to operate Household Recycling Centre's services across Belfast segrega�ng various waste streams and working in partnership with others to ensure items 
are reused, recycled, or recovered. 

5. Review and implement the single bin policy and develop a suppor�ng and costed ac�on plan. 

6. Complete a review of liter bin provision to ensure adequate resourcing and arrangements for waste disposal across the city.** 
 

Port health   
Ac�ons  
1. Con�nue to deliver the statutory regula�ons in rela�on to food imports at Belfast Port. 

2. Con�nue to implement the Northern Ireland protocol (including the Windsor framework) and opera�onal ac�vity with competent authori�es 
including the Food Standards Agency (FSA), Department of Agriculture Environment and Rural Affairs (DAERA), Department for Environment Food and 
Rural Affairs (DEFRA), and other Ports/Local Councils. 

3. Advocate for a long-term sustainable funding model to secure adequate funding and review resources (including staff) to ensure effec�ve delivery of 
the Council’s legal responsibili�es at Belfast Port. 
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  We will know we are successful if: 

Theme  Performance indicators Targets 2024-
25 

Direc�on of 
travel  

Our 
Services 

Average processing �me of major planning applica�ons* 30 weeks ↓ 

Average processing �me of local planning applica�ons* 15 weeks ↓ 

Percentage of enforcement cases processed within 39 weeks* 70% ↑ 

Percentage corporate complaints resolved within �meframe** 75% ↑ 

Percentage of corporate complaints with improvement ac�ons assigned** 90% ↑ 

City cleanliness index score** 65% ↑ 

Number of community clean ups facilitated with volunteers** 120 ↑ 

Percentage of open spaces and street scene requests for service resolved within 5 working days 85% ↑ 

Percentage of service requests for missed bins completed within 5 working days**  85% ↑ 

Reten�on of IS014001, ISO 9001 and 45001 (Integrated Management system) for waste management  Maintain ↔ 

Percentage of domes�c refuse complaints resolved within �meframe 75% ↑ 

Percentage of domes�c refuse complaints with improvement ac�ons assigned 90% ↑ 
*Statutory performance indicators 
**Performance Improvement Plan ac�ons and performance indicators 
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Our founda�ons and enablers for success  
We will con�nue to ensure that we are an efficient, effec�ve, and agile council, delivering value for money and achieving posi�ve outcomes for the city. 
We will priori�se our people, con�nuous improvement, performance management and build on our internal founda�ons and key enablers for success to 
help us meet our corporate objec�ves and priori�es.  

To create a fit for purpose organisa�on, in 2024-25 we will: 

Our people  
Ac�ons  

1. Con�nue to implement the People Strategy which sets out our approach to develop our workforce and improve how we lead, manage, & engage.  

2. Show con�nued visible commitment to our people by working towards and achieving Diversity Charter Mark - Gold Level. 

3. Update our approach to Corporate Induc�on and provide regular staff support, training or eLearning sessions and  improve signpos�ng to personal 
development opportuni�es for managers and staff. 

4. Update our learning and development policy to include a review of the PDP process. 

5. Con�nue to develop our frontline staff through the frontline development programme. 

6. Con�nue to develop our leaders and managers at all levels through our leadership development programme. 

7. Undertake a review of the Pilot Workstyles Policy which outlines arrangements for the hybrid working model.  

8. Deliver the Elected Members and Leadership Development Programme to provide dedicated support and build the capacity of our elected 
members. 

9. Review and implement our approach to individual performance management cascading gradually to all �ers.  

10. Explore and iden�fy opportuni�es to create appren�ceships and internships across the Council  

11. Con�nue to deliver the ‘Workplace Health and Wellbeing Strategy’ and posi�vely impact on employees, mental, physical and emo�onal wellbeing. 

12. Establish a City and Neighbourhood Services Departmental Drivers Academy to support the recruitment and reten�on of drivers.  
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Our finances   
Ac�ons  
1. Align the financial plan to corporate priori�es including Climate, Resilience, Waste, Inclusive Growth, capital programme, fleet strategy and 

innova�on including external funding opportuni�es. 

2. Develop and deliver a Capital Programme Financing Strategy in line with agreed capital programme. 

3. Implement a new finance system to reduce costs, improve compliance and support suppliers** 

4. Maximise income from our commercial assets to support investment in services.  

5. Iden�fy and realise efficiency savings as part of the 2025-26 budget planning process.  

6. Establish an agreed corporate approach for iden�fying and maximising external funding opportuni�es.  

 

Our assets 
Ac�ons 
1. Deliver the Asset Management Strategy including forming cross departmental Steering Group and develop ToRs for the Strategy to ensure it 

enables key policies, strategies and plans eg LDP, Local Area Energy Plan, BCC EV Strategy, Community growing etc 

2. Develop a new longer term planned maintenance programmes based on baseline condi�on surveys of all assets to be commenced this year 

3. Deliver the Planned Maintenance Programme for 2024/2025 across the Council asset base including commencement of Waterfront Hall Toilet 
Refurbishment project and refurbishment of Ormeau Park listed railings and entrance gates. 

4. Embed the new Asset Management System across the Council to provide a single integrated repository for asset related informa�on; helping 
streamline data entry, automate processes, improve analy�c capabili�es, and enable the Council to examine the performance of assets and provide 
appropriate data and informa�on across the stages of an asset lifecycle. 

5. Manage the delivery and maximise the use of all Council owned commercial assets.  
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Our customers  
Ac�ons  
1. Develop phase 3 of our Customer Focus Programme to enhance our services and customer experience**. 
2. Develop and implement a corporate guide to channel shi�, which seeks to encourage and enable customers to access or interact with services 

through channels other than those to which they normally choose.  This will draw upon the case study exemplar of Bulky Waste, using Customer 
Engagement and Customer Experience (CX) tes�ng to support our approach. 

3. Con�nue to develop and support services to iden�fy standardised Performance Indicators that represent the “Voice of the Customer” and make this 
informa�on readily available to services and Chief Officers. 

4. Develop and implement a corporate approach that supports our response to service failure and complaint inves�ga�on.  This will adopt techniques 
such as cri�cal thinking and root cause analysis to enable service improvements and support customer-facing managers. 

5. Develop and implement an improved approach to our sa�sfac�on measures for opera�onal service delivery, such as Customer Sa�sfac�on (CSAT), 
Customer Effort (CES) and Net Promoter Scores (NPS). These measures will be available for Services to u�lise for service improvement opportuni�es. 

 

Leadership  
Ac�ons  
1. Work with city, regional and na�onal government partners  to secure investment in needed cri�cal city infrastructure including water, waste 

management, energy and green spaces.  

2. Develop a city leadership model and approach which enables strategic issues, challenges, and opportuni�es to be explored and progressed as 
appropriate. 

3. Con�nue to work with city partners and key stakeholders to drive and deliver the key ac�ons outlined within the Belfast Agenda (2024-2028). 

4. Develop approach to crea�ng area-based community plans. 

5. Provide strategic guidance on innova�ve approaches for the city and the Council - integrated with key corporate strategies 
6. Support Belfast Region City Deal partners to develop Digital pillar project proposals and shared approaches. 

7. Develop and agree terms of reference for governance review to ensure we con�nue to have effec�ve and efficient poli�cal decision-making processes 
and that assurance and risk is effec�vely managed.  
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Our digital systems  
Ac�ons  
1. Develop and implement the new Digital Strategy focusing on: 

• Digital Transforma�on of customer services through Service Design 
• Becoming an informa�on led organisa�on with a consistent approach to data and analy�cs 
• Developing our organisa�onal digital capability to maximise the se of our technology assets. 

2. Implement a new Cyber Security Programme to ensure effec�ve security management prac�ces and controls. 
3. Implement a new case management system designed to embed mobile technology and digitally transform how we plan, manage, and monitor our 

service delivery across the core areas of City & Neighbourhood Services. 
4. Procure and implement new so�ware to support the planning, rou�ng and visibility of our fleet of vehicle’s which will improve efficiency, increase 

safety and reduce carbon emissions.  
 

Our commercial and procurement services  
Ac�ons 
1. Agree and implement the Sustainable Procurement Policy which will set out how we will achieve value for money on a whole life basis in terms of 

the goods, services, works and u�li�es that we purchase.  

2. Deliver the Commercial Strategy with a focus on: 
• Providing Commercial Awareness sessions and ac�vity for officers and Elected Members 
• Reviewing and relaunching the Corporate Pricing Framework. 
• Re-establish the Commercial Panel. 
• Introducing Business Case process for Commercial related projects or opportuni�es 

 

Our communica�ons, marke�ng & external affairs 
Ac�ons 
1. Effec�vely communicate informa�on about council services and ini�a�ves to ratepayers. 

2. Enhance the council and city’s reputa�on locally and globally through effec�ve communica�ons and marke�ng. 

3. Provide an effec�ve internal communica�ons service that informs and engages staff 

4. Maintain a high-quality accessible website which informs and engages the public. 
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Our Con�nuous improvement  Journey 
Ac�ons  
1. Con�nue to deliver the agreed programme for Con�nuous Improvement ensuring services and structures remain fit-for-purpose 

2. Complete a profiling of as-is Organisa�onal Support arrangements to inform the wider approach to organisa�onal support and improved quality of 
service. 

3. Address outstanding Single Status Issues where prac�cable for staff on BCC T&Cs below Chief Officer.  Finalise and agree the Pay and Grading 
structure for Chief Officers. 

4. Develop and agree the long-term Staff Car Parking Policy. 

5. Agree an updated policy and resourcing model for Job Evalua�ons and appeals. 

6. Complete the implementa�on of Time and Atendance and self-service func�onality for the ResourceLink project. 
 

Planning and performance management 
Ac�ons  
1. Develop a refreshed planning and performance management framework which supports the Council’corporate, commitee, departmental and 

performance improvement planning, and repor�ng. 
2. Develop a refreshed set of corporate performance indicators to support performance management and regular internal monitoring and repor�ng. 

 

Equality and Diversity  
Ac�ons  
1. Con�nue to deliver the equality and diversity ac�on plan including comple�ng an ‘Inequali�es Audit’. 

2. Con�nue to ensure that Council meets the needs of all through the implementa�on of the and Disability Ac�on Plan.  

3. Con�nue to ensure that the Council is reflec�ve of the community it serves through the development and implementa�on of the Race Equality 
Ac�on Plan and Diversity Ac�on Plan.   
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4. Implement our gender and LGBT+ ac�on plans and build on the exis�ng equality and diversity awards and accredita�ons to demonstrate our 
con�nued commitment to equality and diversity. 

 

We will know we are successful if: 

Theme  Performance indicators 
 

Targets  
2024-25 

Direc�on of 
travel  

Our 
founda�ons 
and enablers 
for success  
 

Average number of days lost to sickness absence per employee 16.23 days ↓ 

Number of posts created / filled in the organisa�on  ↑ 

Number of temporary review posts in the organisa�on 5 ↓ 

Percentage customer sa�sfac�on levels (via customer hub service)** 80% ↑ 

Percentage customer contact service level (people answered within 120 secs)** 80% ↑ 

Percentage corporate complaints with improvement ac�ons** 90% ↑ 

Percentage of invoices paid within 30 days** 90% ↑ 

Percentage of invoices paid within 10 working days** 80% ↑ 

Total useable reserves as a % of annual budgeted revenue   ↔ 

Actual outurn as a percentage of budgeted expenditure +.5%/-2% ↔ 

Maintain proper arrangements to secure economy, efficiency, and effec�veness in the use of our 
resources (as per NIAO Annual Audit Leter) 

Maintain ↔ 

Number of recorded visits (hits) to council’s corporate website  ↑ 

Number of followers on social media pla�orms  ↑ 
*Statutory performance indicators 
**Performance Improvement Plan performance indicators 
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Our people and communi�es   
We will work to deliver impac�ul neighbourhood improvements for residents and con�nue to address key issues at a local level. We will priori�se 
collabora�ve engagement to combat health inequali�es whilst driving con�nued investment within our neighbourhoods to alleviate the varied needs 
within communi�es.  We will ensure that everyone has the opportunity to engage in ac�vi�es to support ac�ve and healthy lifestyles and work 
collabora�vely to improve the quality of life for all our residents across the city.   

To support our people and communi�es, in 2024-25 we will: 

Health inequali�es 

Ac�ons  

1. Develop the Belfast Physical Ac�vity and Sport Development strategy and ac�on plan to create a more ac�ve city**  

2. Develop the Boxing Strategy Ac�on Plan to facilitate the growth and development of boxing across Belfast. 

3. Develop the Belfast Pitches Strategy and ac�on plan to maximise provision and usage of outdoor pitches**  

4. In partnership deliver and support a range of health inequality priori�es through the Belfast Health Development Unit. 

5. Increase the number of people using our leisure centres, to par�cipate in sport and physical ac�vity** 

6. Enhance street cleanliness by delivering a dedicated street cleansing programme for 17,065 streets across the city** 

7. Complete an improvement plan for a range of parks and open spaces to create a standardised approach to monitor quality and opera�onal 
standards** 

8. Con�nue to deliver the annual Playground Improvement Programme (PIP) to enhance our playgrounds and encourage people to be more ac�ve**  

9. Deliver improvements to parks and open spaces to improve people’s health and wellbeing** including comple�ng the £1.7million upgrades to Pit 
Park, commencing the £6million redevelopment of Ballysillan Playing Fields and con�nuing plans for a major upgrade of Cathedral Gardens.  : 
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Community and neighbourhood regenera�on  
Ac�on  
1. Implement the recommenda�ons of the review of Belfast City Council Funded advice services** 

2. Develop and agree a new four-year community support plan (2025-29) to improve how we provide support to our local communi�es and residents 
across the city** 

3. Provide funding and support to community-based advice services across the city to provide dedicated and tailored support to individuals** 

4. Deliver anima�on and outreach ac�vi�es to encourage and engage people to par�cipate in our community, play, leisure development and park 
programmes** 

5. Complete a parks and open spaces improvement ac�on plan to achieve the vision of the Belfast Open Spaces Strategy (BOSS)** 

6. Maintain our Green Flag and Green Flag Heritage Award status across our parks and open spaces to ensure that our residents can access high quality 
open spaces. 

7. Deliver the Alley Gate Phase 5 Programme which is designed to help to reduce an�social behaviour, burglaries, and fear of crime in areas of Belfast. 

8. Scope a review of all council managed allotment facili�es. 

9. Con�nue to deliver the Wider University and Lower Ormeau Interven�on Programme 

10. Con�nue to develop op�ons for Leisure Transforma�on Phase 4 aligned to the Physical Ac�vity and Sports Development Strategy and Pitches 
Strategy, 

11. Partnership delivery of capital schemes under Urban Villages, Peace PLUS, Na�onal Lotery Heritage Fund, Levelling Up Fund, and central 
government agencies. 

12. Complete Peace IV projects to enhance community assets and the availability of shared and inclusive spaces** 

13. Enhance and improve how we engage and involve our residents in decision making** 

14. Develop scope and approach to the co-design of placed-based community plans across the city. 
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We will know we are successful if: 

Theme  Performance indicators Targets 2024-
25 

Direc�on of 
travel 

Our people 
and 
communi�es 

Number of community, parks, leisure and play outreach programmes delivered** 100 ↔ 

Number of adult and junior leisure centre monthly prepaid memberships (including swim school)** 31,250 ↑ 

Throughput/ foo�all – number of people using leisure centres (individual unique customer visits)** 3.3million ↑ 

Number of outdoor leisure bookings (pitches, bowling greens) 14,000 ↑ 

Playground capital (£) investment ** £580K ↔ 

Number of parks and open spaces improved**  3+ ↑↔ 

Investment in Peace IV projects** €12m ↑↔ 

Number of events in parks  320 ↑↔ 

Numbers atending events in parks  175,000 ↔ 

Number of community centre bookings 33,000 ↑ 

Number of parks with green flag and heritage award accredita�on 20 ↑↔ 

Number of advice organisa�ons supported, and amount of funding allocated** 14 Org’s / 
20K clients / 

£1.3m 

↑↔ 

Number of partners involved in advice consor�a** 5 ↑ 

Number of par�cipatory budge�ng projects supported or delivered** 2 ↑ 

Number of people supported who are impacted by, or at risk of, chronic homelessness (Belfast 
Complex Lives ini�a�ve) 

50 ↔ 

*Statutory performance indicators 
**Performance Improvement Plan performance indicators 
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Our economy  
Council is committed to ensuring that Belfast has a thriving and prosperous economy that is a hub for businesses and provides diverse employment 
opportunities for our population. We will work to create more and better jobs that are sustainable and rewarding, focusing on the key priority technologies 
that will drive the economy of the future, such as digital, ICT and creative industries, financial services and FinTech; life and health sciences and MedTech; 
and advanced manufacturing and engineering. 

We will also work with stakeholders to encourage more new business start-ups and explore ways to support businesses to grow and become more 
sustainable. This will include helping businesses to develop new products, markets and services and supporting innovation at all levels to deliver the 
promise of Belfast’s economic potential and maintain its position it as a driver for prosperity and growth across the region. 

To support our economy in 2024-25 we will: 

Produc�vity and innova�on  
Ac�ons  

1. Develop targeted, innova�ve solu�ons to improve labour market par�cipa�on, with a specific focus on those furthest from the labour market.  

2. Work with partners to iden�fy and deliver employment and upskilling academies in priority sectors in line with industry demand** 

3. Progress opportuni�es to use social value and developer contribu�ons to support skills development and employment ac�vi�es. 

4. Deliver the ‘Go-Social’ programme which provides support to those planning to set up a social enterprise or co-opera�ve. 

5. Support delivery of the first phase of Belfast Regional City Deal (BRCD) including by integra�ng and alignment with partner investment and with 
economic development, business support and skills programmes. 

6. Develop ‘Belfast Prospectus’ demonstra�ng the cri�cal role of Belfast and the Belfast Region in delivering inclusive growth, crea�ng good jobs, 
suppor�ng innova�on, and driving produc�vity. U�lise agreed proposi�on with partners to support and encourage con�nuing interna�onal, 
business and government investment in the region.  
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Support digital innova�on** by: 

7. Deliver the £900,000 Augment the City immersive technology challenge programme with Belfast Stories. 

8. Develop and submit proposals for a BRCD digital pillar proposal to deliver a £2 million local council-led Small Business Research Initiative 
programme.  

9. Deliver the Belfast City Hall  immersive visitor experience in an R&D collaboration with BT. 

10. Complete the delivery of the £650,000 Horizon 2020 Hubs of Innovation programme with the Belfast Maritime Trust 

11. Deliver the UK Innovation Regions international innovation programme with South Korea including plans for an inward visit by the Mayor of Sejong 
in 2025. 

12. Support the Innova�on City Belfast partnership and the Belfast Innova�on Commissioner to develop a joint programme of work suppor�ng 
investment in innova�on. 

13. Deliver the £3.8 million Belfast Innova�on Regions programme and finalise a plan for a sustainable regional 5G ecosystem 

14. Support Belfast Region City Deal partners to develop project proposals for the Digital pillar focused on maximising the early local economic impact 
of the university research centres of excellence 

15. Recruit the Digital Commissioner and develop and commence the Innova�on City Belfast delivery plan 

16. Progress the delivery of Belfast Investment Fund projects together with the community groups providing spaces to deliver innova�ve training 
programmes and qualifica�ons, and to boost employment pathways, for example Sandy Row Arts & Digital Hub and Coffee Culture’ barista style 
training café. 
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Inclusive, Sustainable Growth and Opportunity  

Ac�ons  

1. Work with the Enterprise Support Service to deliver ‘Go Succeed’ to increase the number of new business starts**  

2. Deliver Northern Ireland Enterprise Support Service (NIESS) to increase the number of new business starts and to support business growth and 
secure financial support for NIESS extension beyond March 2025. 

3. Provide targeted support for social enterprises and co-opera�ves to encourage growth and sustainability.  

4. Review the Dublin-Belfast Economic Corridor strategy to agree priority areas of focus and support the delivery of targeted economic development 
interven�ons. 

5. Support and effec�vely manage our city markets to encourage vibrancy and anima�on of the city.  

6. Extend commitment from businesses to the Belfast Business Promise (BBP) to increase the number of businesses commited to implemen�ng 
inclusive business prac�ces** 

7. Con�nue planned delivery of Belfast Business Promise and undertake review to explore viability beyond pilot phase 

8. Con�nue to work with Community Finance Ireland CFI to improve the financial management skills of new and growing social enterprises. 

9. Support the opera�on of the Innova�on Factory, in line with agreed Annual Service Plan obliga�ons 

10. Procure goods and services in accordance with our Social Value Procurement Policy (SVPP) to maximise the economic, social, and environmental 
impact of our expenditure** 

11. Progress the delivery of Neighbourhood Regenera�on Fund projects which support social enterprise groups to improve and create new facili�es 
including USEL- Green Growth, Circular Economy project and Cli�onville Community Enterprise. 
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We will know we are successful if: 

Theme  Performance indicators Targets 
2024-25 

Direc�on 
of travel  

Our 
economy 

 

Number of jobs promoted/ business plans produced through business start-ups* 325 ↑ 

Percentage of par�cipants atending an employment or upskilling academy that moves into a job or beter 
job**  

75% ↑ 

Percentage of par�cipants atending an employment or upskilling academy that moves into a job or beter job  ↑ 

Number of social enterprises and co-opera�ves supported  ↑ 

Number of organisa�ons signed up to the ‘Belfast Business Promise’ pledge** 50 ↑ 

Percentage of council contracts (over £30K value) where the social value procurement policy has been applied  40% ↑ 

Number of SME’s engaged to support digital innova�on** 425 ↑ 

Amount of funding issued to support companies develop digital innova�on - ideas, prototypes** £275k ↑↔ 

Amount of money invested to accelerate innova�ve 5G solu�ons** £3m ↑↔ 

Innova�on Factory occupancy levels.  ↑ 

St George’s Market Visitor Numbers.  ↑ 

*Statutory performance indicators 
**Performance Improvement Plan ac�ons and performance indicators 
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Our place 
A key ambition of our community plan, the Belfast Agenda is to attract a further 66,000 residents to the city by 2035 and work in partnership with key 
agencies to ensure that all residents have access to the high-quality, sustainable homes they deserve. Council has an important role to play in supporting 
housing-led regeneration across the city. 

We also want to ensure that Belfast is a city that can connect people to places in active, accessible, and sustainable ways in the long-term. We will focus 
on developing infrastructure and amenities that will enable maximum volume of people to travel, whilst doing the least possible harm to the 
environment and bringing health benefits for all. 

Enhancing our city centre is also crucial to ensure that Belfast is a thriving and inclusive destination for residents and visitors alike, one where everyone 
feels welcome and feels like they belong. We will continue to strengthen and build on our sense of place by accelerating major regeneration schemes, 
ensuring that we deliver inclusive economic, social, and environmental benefits, whilst protecting and enhancing access to our built and natural heritage. 

To enhance our place in 2024-25 we will: 

Quality place-making and housing-led regenera�on 
Ac�ons  

1. Progress the development of the Local Policies Plan (LPP) which will contain local policies and site-specific proposals in rela�on to the development 
and land use zonings across the city and ensuring alignment with Eastern Transport Plan.  

2. Appointment of Private Sector Development /Investor Partner) in respect of a number of city centre strategic sites that will act as a master 
developer to deliver residen�al-led, mixed-use developments in support of the city’s inclusive growth and regenera�on targets 

3. Progress mechanisms to help unlock housing-led regenera�on as part of the Housing-led Regenera�on Group and Place Based Growth Proposi�on,  

4. Manage the Inner North-West Development Brief, alongside DfC (as joint landowner) and development process for lands in the Inner North-West 
(INW) Northern Cluster to bring forward a Housing-Led Regenera�on scheme. 

5. Work with central government departments to ensure placemaking elements projects are delivered in line with A Bolder Vision. 

6. Progress the Strategic Site Assessments Phase 2 as part of the Housing-led Regenera�on Group to include comple�on of feasibility; planning, 
development, and disposal courses of ac�on. 
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Ac�ve and sustainable travel 
Ac�ons  

1. Oversee the development and delivery of the Belfast public bike hire scheme and undertake a tender exercise to procure a new operator for 
scheme. 

2. Con�nue to develop Strategic Partnerships with key agencies to deliver ‘A Bolder Vision’ interven�ons and major projects iden�fied in the Eastern 
Transport Plan and the Local Development Plan and Local Policies Plan. 

3. Support delivery of interven�ons that encourage modal change through ac�ve and sustainable travel as part of quality placemaking and 
connec�vity. 

4. Create a more connected city by progressing the delivery of the Greenways Programme**, including:  

• Black Mountain Greenway – planning to be submited and progress to Stage 3 of Capital Programme 

• Access to the Hills – con�nued engagement with SEUPB on PeacePLUS applica�on 

• Sydenham Greenway and Colin Greenway – con�nue to work in partnership with DfI on these key greenway developments 

 

Cultural and tourism development  

Ac�ons  
1. Deliver Belfast 2024, the city’s biggest ever cultural and crea�ve celebra�on to celebrate and showcase our people and our place through a por�olio 

of exci�ng projects, ini�a�ves, and spectacle events. 

2. Deliver 'A City Imagining Plan' the Cultural Strategy including:  
 Providing mul�-annual funding cultural programme and other grant streams. 
 Delivering a range of capacity building ini�a�ves for the sector including ini�a�ves designed to increase accessibility and cultural par�cipa�on. 
 Implementa�on of the Music Strategy, “Music Maters – a roadmap for Belfast”. 
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3. Deliver Belfast UNESCO City of Music Programme as part of Belfast 2024 

4. Deliver year 3 of the “Make Yourself at Home” Tourism Plan, including:  
 Launch and delivery of the Neighbourhood Tourism Development Programme. 
 Development of visitor experience of Council Assets (visitor atrac�ons). 
 Delivery of the Accessible Tourism programme and Food Tourism programme. 

5. Launch and delivery of the Neighbourhood Tourism Development Framework 

6. Deliver the Accessible Tourism programme and Food Tourism programme 

7. Support growth and sustainability of business tourism through investment provided to ICC Belfast. 

8. Support the posi�oning of Belfast in na�onal and interna�onal markets through Visit Belfast. 

9. Deliver the annual programme of events including Christmas 2024, St Patrick’s Day 2025, Mari�me 2025, Made in Belfast and Lord Mayors Day. 

10. Develop and deliver plans for major events including Fleadh Cheoil, and Euros 2028. 

11. Deliver the Cultural Strategy including addi�onal major events and city events that support the vibrancy of the city. 

12. Progress Belfast Stories, a landmark major tourism anchor in the city centre through public design to RIBA stage 3, and comple�on & submission of 
the outline business case for BRCD funding approval. 

13. Con�nue to support and progress the delivery of local tourism related capital projects improving community tourism facili�es and infrastructure. 

 

City regenera�on and investment 

Ac�ons  

1. Progress infrastructure works at the North Foreshore to support the development of the site** 

2. Work with the developer on emerging development specifica�ons for the 250-acre Giant’s Park site through a Master Development Agreement** 

P
age 332



 

 

23 

3. Deliver the Physical Programme including the Neighbourhood Regenera�on Fund (NRF), Local Investment Fund (LIF), Belfast Investment Fund (BIF), 
Social Outcomes Fund (SOF) and other ini�a�ves to support regenera�on and place shaping across the city** 

4. Deliver and progress a range of significant strategic regenera�on and investment schemes which include:  

Deliver and progress a range of significant strategic regenera�on and investment schemes which include:  

• Progress op�ons for ves�ng and /or acquisi�on by agreement of the Tribeca site and explore op�ons to bring the Assembly Rooms into Council 
ownership.  

• Secure the long-term use of 2 Royal Avenue in line with council’s objec�ves. 
• Progress op�ons for the future use and development of the Sixth in partnership with the Council’s Joint Venture partner. 
• Progress comprehensive regenera�on scheme at Dunbar bringing together Council and private sector assets to deliver comprehensive 

placemaking redevelopment. 
• Implement Vacant to Vibrant scheme**.  
• Advance delivery of schemes aligned to Developer Contribu�ons through the lens of A Bolder Vision   

5. Progress place-based growth proposi�on to support financing of regenera�on and implement the Regenera�on Framework to help priori�se and 
deliver on city regenera�on priori�es.  

6. Engage with partners and government to facilitate, support, progress and enable the Council's preferred posi�on for major infrastructure projects 
including e.g. York Street Interchange; Belfast Rapid Transit Phase 2; Belfast Cycle Network; Living with Water project; Belfast Streets Ahead; and 
Weaver’s Cross. 

7. Complete a ten-year review of the Belfast City Centre Regenera�on & Investment Strategy (BCCRIS) building on the work of the recent Regenera�on 
Trackers, to inform city and council priori�es and progress, with partners, priority projects and interven�ons. 

8. Support a joint public-private approach to promo�ng and posi�oning the city and city region as a priority loca�on for investment, to underpin the 
genera�on, development and infrastructure required to deliver our inclusive growth ambi�ons. 

9. Update and finalise A Bolder Vision to support the transforma�on and infrastructure development of the city.  

10. Deliver the Future City Centre Programme to reimagine the city centre by addressing the five priori�es (pillars) including regenera�on and 
connec�vity; business and investment proposi�on; anima�on and dis�nc�ve offering; crea�ng a clean, green, inclusive & safe place; and suppor�ng 
those who may be vulnerable.  
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We will know we are successful if: 
 

Theme  Performance indicators 
 

Targets 
2024-25 

Direc�on 
of travel  

Our 
place  

 

Total number of previously vacant city centre proper�es that have been awarded the vacant to vibrant 
grant and become occupied as a result** 

26 ↑ 

Total amount of funding (£) awarded to city centre traders to address vacancy** £420,000 ↑ 

Number of greenways progressed** 4  

Number of Belfast Bike journeys  ↑ 

Number of projects completed as part of the Physical Programme ** 10  

Number of emerging projects developing as part of the Physical Programme ** 100  

Number of organisa�ons supported, and amount invested as part of the Neighbourhood Regenera�on 
Fund ** 

23 orgs 
£10.28m 

 

*Statutory performance indicators 
**Performance Improvement Plan ac�ons and performance indicators  
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Our planet 
We are committed to tackling climate change and biodiversity loss to ensure that Belfast can be a place where people and nature thrive together. To 
deliver a sustainable city we will work with our residents and industries to reduce their carbon footprints. We will also lead the way in providing global 
green solutions by leveraging our unique market access and international networks to become a hub for low carbon design and manufacturing. We will 
work to support our industries to thrive on all the opportunities in the green economy whilst creating a much cleaner environment.   We will lead by 
example, embedding a climate aware approach into every aspect of our work, minimising the impact we have and planning for a sustainable future 
throughout the entire council and beyond. 

To support our planet in 2024-25 we will: 

Re-naturing the city and increasing resilience to climate change 
Ac�ons  
1. Improve and restore woodland by delivering year two of the Belfast Tree Strategy and Ac�on Plan**; working with our city partners to iden�fy areas 

for woodland improvement and establishment, increased tree canopy cover, hedgerow establishment, and tree stewardship to support greater tree 
equity and climate resilience across the city.   

2. Create a demonstrator site in Botanic Gardens to test nature-based solu�ons through the Horizon 2020 EU ‘UPSURGE’ Project** 

3. Commence work on developing a Local Biodiversity Ac�on Plan to set out our approach to address threatened species and habitats and protect and 
restore biological systems. 

4. Commence work on developing a herbicide reduc�on policy to outline our commitment to reduce the use and reliance on herbicides across the 
council estate, in line with best prac�ce regarding weed control and land management. 

5. Con�nue to deliver the Council’s Air Quality Ac�on Plan 2021=2026 to reduce NO2 emissions from transport sources and to promote and enable a 
shi� towards a more sustainable modes of transport. 

6. Integrate flood risk scores iden�fied in the CCRA into the BCC Asset Management system and u�lise to iden�fy areas for more detailed Flood Risk 
Assessments on priority sites/buildings and new developments (CAP 6.2). 
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Crea�ng a sustainable circular economy 

Ac�ons  

7. Establish LAEP Delivery Group and start to deliver the Belfast Local Area Energy Plan through the Net Zero Belfast Pathfinder project** 

8. Develop a neighbourhood retrofit approach through the Belfast Retrofit Delivery Hub in the UP2030 area which is informed by a series of retrofit 
assessments on a sample of proper�es.  

9. Promote access to sustainable and healthy food for all through the development of a Belfast Sustainable Food Strategy and enabling community-
based approaches to sustainable food** (CAP1.14) 

10. Implement the recently adopted single use plas�cs policy for the Council. 

11. Undertake a waste composi�onal study to support the repor�ng and tracking of internal Council generated waste (CAP 4.7) 

12. Improve recycling and reuse of resources. 

13. Deliver an effec�ve waste management service across the city** 

14. Promote and educate young people on the reduce, reuse, and recycle message to improve environmental awareness on waste management** 

15. Develop the Net Zero Fleet Replacement Strategy and agree council approach to transi�on to an alterna�ve (non-fossil) fuel. 

16. Con�nue to deliver the Fleet Replacement Programme gradually replacing exis�ng old fleet with new low emission vehicles. 

17. Progress capital projects related to Waste Plan Programme including the new kerbside collec�on system, wheelie box ini�a�ves, and expansion of 
glass collec�on schemes. 

18. Opera�onalise the Low Emissions Vehicle Strategy Phase 1 and Phase 2 

19. Explore opportuni�es for surplus land to be made available for poten�al partnership or disposal to third sector organisa�ons where climate mi�ga�on 
and adapta�on goals are being observed e.g. for community growing, urban agriculture, energy produc�on, carbon sequestra�on (CAP 1.4) 
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20. Complete energy audits on four high energy consuming Council buildings to inform a retrofit programme of work (CAP 2.2A) 

21. Review and assess the poten�al to switch to renewable and low-carbon energy use through Corporate Power Purchase Agreements and Gas Purchase 
Agreements (CAP 2.12) 

22. Con�nue to deliver UP2030 Net Zero Neighbourhoods to iden�fy opportuni�es and a framework for rolling out the concept of Net Nero areas 
throughout the city.  

23. Embed net-zero in urban planning by progressing the Horizon Europe funded UP2030 project** 
 

 

 

Innova�ng to net-zero 

Ac�ons  

24. Finalise and seek approval for the Climate Ac�on Plan and con�nue to mainstream net zero and climate resilience considera�ons across all Council programmes of 
work** 

25. Develop a climate data pla�orm for climate risks and climate adapta�on and mi�ga�on ac�ons. (CAP 1.7) 

26. Integrate data collec�on systems related to Council related CO2e emissions. (CAP 1.6) 

27.  Expand scope of Green House Gas emission data collec�on and repor�ng for scope 3. (CAP 1.1) 
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We will know we are successful if: 
 

Theme  Performance Indicators Targets 
2024-25 

Direc�on of 
travel  

Our 
planet 

Global Carbon Disclosure project (CDP) score** A ↑↔ 

NI Environmental benchmarking survey ra�ng** Silver  ↑↔ 

Metres of hedgerow planted. 
Number of people actively engaged in delivering trees per annum.  
Area of improved or new woodland established 

Establish 
baseline 

↑↔ 

Number of curriculum-linked environment workshops delivered to schools  150 ↑ 

Amount of (tonnage) of biodegradable council collected waste that is landfilled* 15,000t ↓ 

% of household waste collected that is sent for recycling (including waste prepared for re-use)* 42% ↑ 

Amount (tonnage) of council collected municipal waste arisings* 160.000t ↓↔ 

Percentage of council municipal waste arisings that is sent for recycling** 38.5% ↑ 

Council energy consump�on Baseline ↓↔ 

Council CO2e emissions (Scope 1, 2 and 3)* 
- Scope 1 - gas, oil, HVO, diesel 
- Scope 2 - purchased – electricity consump�on 
- Scope 3 - purchased - goods and services, business travel, employee commu�ng, waste) 

Establish 
baseline 

↓ 

Council CO2e emissions from council opera�onal fleet (linked to scope 1 above)*** Total fuel 
(litres)  - 
1159223 

↓ 

*Statutory performance indicators 
**Performance Improvement Plan ac�ons and performance indicators               
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Compassionate city 
As a compassionate city, we recognise the diversity and complexity of our people, and we are determined to make life better for everyone. We will 
proactively support the most vulnerable people in our society and work with partners to address key social and economic challenges that exist. We will 
work collaboratively, through specific actions and through our overall approach to ensure that no one is left behind and that people across Belfast can 
enjoy a better quality of life. 

To create a compassionate city in 2024-25 we will: 

Inclusive growth and an�-poverty 
Ac�ons  
1. Embed the inclusive growth framework (including index) and test the toolkit to explore how investment decisions can be focussed more on 

achieving inclusive growth outcomes. 

2. Develop a Corporate Social Responsibility Framework which will support the alignment of available funding to priori�es iden�fied for the city. 

3. Deliver grant funding and support to alleviate impact of cost of living on those most in need 

4. Develop a funding commissioning framework to support the implementa�on of a Hardship Programme for 2024-25, to ensure that support is 
available for those most impacted by poverty and the cost-of-living crisis** 

5. Provide funding and support to the Voluntary, Community and Social Enterprise (VCSE) sector to enable them to deliver capacity support and local 
services across the city** 

6. In partnership, promote support and advice services across the city to help with the high cost of living and an�-poverty** 

7. Deliver cost of living and an�-poverty interven�ons for example Social Supermarkets, to provide support for those most in need** 

8. Progress the delivery of capital projects in collabora�on with community groups which provide inclusive spaces for people and help tackle 
homelessness such as the Hosford Community Homes project under the Urban Villages. 

9. Support our inclusive growth ambi�ons through recruitment of suitable entry level posts, e.g., appren�ceships, and through volunteering and 
placement opportuni�es. 

10. Provide ring fenced job opportuni�es to the long term unemployed, providing pre-recruitment employment academies and increased 
employability outreach in communi�es to support our inclusive growth ambi�ons. 
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Older people  
Ac�ons  
11. Support and deliver the Belfast Age Friendly Plan 2023-27 to help enhance the quality of life for people as they age.  Key themes for ac�on include: 
 Infrastructure -  ensuring ameni�es and services are accessible  
 Social Inclusion – suppor�ng older people to meet up with others through events and ac�vi�es such as walking groups 
 Health and wellbeing – organising health fairs and physical ac�vity programmes to help older people keep ac�ve 
 Financial security – suppor�ng people to manage the increasing costs of living, sharing employment opportuni�es 

 

Children and young people  
Ac�ons 
12. Facilitate, an ac�ve and engaged Belfast City Youth Council who work with relevant fora and elected members to ensure that the needs of children 

and young people are reflected within the Belfast Agenda and council priori�es. 

13. Develop the Play Development Ac�on Plan and undertake a review of selec�on criteria for the capital programme. (Implement the programme of 
development of playgrounds across the city to further improve accessibility). 

14. Delivery of a programme of ac�vi�es and events in our parks, summer schemes, community centre programmes and city events and fes�vals 

15. Delivery of a significant programme of play opportuni�es and projects for children and young people through our network of play centres across the 
city.   

 

Community safety, good rela�ons, and shared future 

Ac�ons  

16. Con�nue to implement the Good Rela�ons Ac�on Plan to support the delivery of locally iden�fied good rela�ons priori�es. 
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17. Deliver the Peace PLUS Local Ac�on Plan to support projects which are aligned to local community regenera�on and transforma�on; thriving and 
peaceful communi�es and celebra�ng cultures and diversity.  

18. Deliver the capital element of the Peace PLUS Local Ac�on Plan which includes 6 projects across the city. 

19. Con�nue the delivery and comple�on of the Peace IV projects namely Black Mountain Shared Space and Shankill Shared Women’s Centre. 

20. Con�nue to liaise with SEUPB to secure funding for the proposed Reconnec�ng Waterworks and Alexandra Park project under Peace PLUS. 

21. Support new communi�es’ delivery of interven�ons to enable improved integra�on and cultural acceptance. 

22. Con�nue to explore funding opportuni�es for the proposed Migrant/ Intercultural Hub(s) 

23. Con�nue to work in partnership with TEO to deliver the Urban Villages Programme which is a good rela�ons programme and aims to develop 
thriving communi�es in areas with a history of depriva�on and social tension. 

24. Deliver the Language Strategy Ac�on Plan and our indigenous Language Policies to meet the needs of our diverse city.  

25. Deliver the Dual Language Street Signs – Gaeltacht Quarter project 

 

Community Safety  
Ac�ons  
26. Deliver the Police and Community Safety Ac�on Plan to make people feel safer and increase confidence in Policing. 

27. Con�nue to facilitate the five mul�-agency (D) PCSP’s which work to make communi�es safer, making sure that the voices of local people are heard. 
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We will know we are successful if: 
 

Theme  Performance indicators Targets  
2024-25 

Direc�on 
of travel  

Compassionate 
city 

Number of people supported through accessing online and cost of living support guides** 27,500 ↑ 

Number of marketplace events to enhance awareness of available local support services and 
associated referral pathways delivered** 

1 ↑ 

Number of social supermarkets supported** 21 ↑↔ 

Number of organisa�ons and clients supported, and the amount of funding allocated to provide 
capacity building support to the VCSE sector** 

43 Org’s/ 
£1.9m 

 

Number of partners involved in advice consor�a** 5 ↑ 

Number of community safety projects delivered  65 ↑ 

Percentage of par�cipants in good rela�ons programmes who have improved their knowledge of 
difference cultures and backgrounds  

80% ↑ 

Percentage of par�cipants in good rela�ons programmes who report improved a�tudes towards 
people from different religious or ethnic backgrounds 

91% ↑ 

Number of people par�cipa�ng in good rela�ons programmes  33,000 ↑ 

Amount of Good Rela�ons grant funding awarded (£) £155,000 ↑ 

Number of age-friendly events delivered  20 ↑↔ 
*Statutory performance indicators 
**Performance Improvement Plan ac�ons and performance indicators 
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Monitoring and Repor�ng  
 

We will implement a Performance and Improvement Framework to 
enable council to monitor the delivery of our iden�fied ac�ons and 
support the achievement of our agreed performance targets.  The 
council’s monitoring and repor�ng structures have been designed to 
ensure proper oversight and accountability arrangements are in place, 
and to provide our management teams and Elected Members with 
assurances that our governance arrangements are robust.  This helps to 
ensure transparency, accountability and drive con�nuous improvement. 

We are commited to delivering high quality services and ensuring high 
performance at all levels of our organisa�on. This is aided through 
implemen�ng robust monitoring and repor�ng processes and ensuring 
that our key corporate strategies and plans, aims, and objec�ves align 
and cascade down through the organisa�on. Repor�ng arrangements for 
the Annual Corporate Delivery Plan are detailed below:  

 

Annual Corporate Delivery Plan 2024-25 

Reports to  Frequency  

Corporate Management Team  Quarterly  

Strategy, Policy and Resources Committee Bi-annually 

Full Council Bi-annually 

Formal repor�ng arrangements are in place to ensure that the Annual 
Corporate Delivery Plan 2024-25 is effec�vely delivered in tandem with 
our Performance Improvement Plan 2024-25. Progress is monitored and 
reported on a quarterly basis to the Corporate Management Team (CMT) 
to ensure delivery remains on track and performance targets are being 
achieved.  

Our CMT is responsible for the delivery and repor�ng of the statutory 
and self-imposed and indicators outlined in our Annual Corporate 
Delivery Plan and Performance Improvement Plan.  

Updates are provided to the Strategy, Policy and Resources Commitee 
and full Council by relevant Chief Officers at mid-year and end of year to 
facilitate appropriate scru�ny, challenge and evalua�on. 

We are also required to publish an annual self-assessment of our 
Performance Improvement Plan and statutory targets on the Council’s 
website by 30 September each year. This is supported by quarterly 
updates to CMT, the council’s Audit and Assurance Board and Audit and 
Risk Panel as well as the Strategy, Policy and Resources Commitee to 
track progress regularly throughout the year.  

The Audit and Assurance Board and Audit and Risk Panels are 
responsible for reviewing the effec�veness of the arrangements in place 
to secure con�nuous improvement of Council func�ons and to provide 
assurance of council’s opera�ons.   
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STRATEGIC POLICY & RESOURCES COMMITTEE 
 
 

Subject: Update on Hardship Programme 2024/25 

Date: 23 August 2024 

 
Reporting Officer: 

John Tully, Director of City and Organisational Strategy 
David Sales, Strategic Director of City Operations 

 
Contact Officer: 

Kevin Heaney, Head of Inclusive Growth and Anti-Poverty 
Brian Carr, Portfolio Manager 
Nicola Lane, Neighbourhood Services Manager  
Margaret Higgins, Lead Officer, Community Services 

 

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the council 
holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     
 

 

Call-in     

 

Is the decision eligible for Call-in?                                                 
Yes  No  

 

1.0 Purpose of Report  

X  
 

 

 

 

  

 

X 
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1.1 

 

The purpose of this report is to update Members on recent correspondence from Department for 

Communities in relation to in-year funding being made available to support delivery of hardship support 

to those vulnerable people impacted by the cost-of-living crisis across the city. 

2.0 Recommendations 

2.1 The Committee is asked to: 

i. note the contents of this report including recent response received from the Department for 

Communities (attached at Appendix 1) 

ii. note the current budget position (£100,773) in relation to the development and delivery of a 

hardship programme in 2024/25.  

iii. note the planned exhibition and awareness event to be held in Belfast City Hall for those agencies 

and partners who provide support and advice; with invites to be issued to Members.  

3.0 Main Report 

3.1 

 

 

 

 

3.2 

 

 

 

3.3 

 

 

 

 
 

3.4 

 

 

 

 

 

3.5 

Members will recall the updated provided to the Committee in June 2024 on the need for and positive 

impact of the £1million+ hardship scheme implemented in the 2023/2024 year which was fully funded 

by the Department for Communities. Members will be aware that the Council fully funded and delivered 

a £1million Fuel Hardship Programme in 2022/23.  

 

At the meeting in June, Members had been informed that whilst some underspend from previous years 

was available to support a hardship programme in 2024/2025, the amount available is £100,773, 

which is significantly lower than previous years.  

 

As agreed by Members, the Council issued correspondence to the Department for Communities 

seeking confirmation as to whether any in-year funding allocation for hardship would be made 

available to Council and highlighting the need for a longer-term commitment to such funding by the 

Department and NI Executive.  

 

Attached at Appendix 1 for Members information is the response received from the Permanent 

Secretary of DFC, Mr Colum Boyle.  The correspondence states that given the very constrained 

financial/budgetary position and competing priorities, the Department is currently unable to provide 

any hardship funding for 2024/25.  It also confirms that it would not be possible at this time to consider 

a recurrent hardship funding model.  

 

Members will be aware that the Committee has previously agreed significant grant funding to support 

the social supermarket network across the city which provides direct support to those in need. 

Members will also note that officers are working with key support agencies across the city to host a 

exhibition event in City Hall in late October / early November which will acknowledge and showcase 
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the important work being done across the city to help people in poverty. The event will enable key 

service providers and support organisations to network with each other, to explore possibilities to 

collaborate and importantly to understand the referral pathways to key areas of support which exist for 

vulnerable people. Elected Members will receive an invite to the event when details are confirmed.  

 Financial & Resource Implications 

3.6 There is currently £100,773 identified from underspends to support the delivery of a hardship 

programme in 2024/25.  

 Equality or Good Relations Implications / Rural Needs Assessment 

3.7 An Equality Screening and Rural Needs Assessment will be undertaken for the delivery of any 

Hardship Programme for 2024/25.  

4.0 Appendices – Documents Attached  

 Appendix 1:  Correspondence from Department for Communities, dated 31 July 2024 
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From: Colum Boyle     Level 9 

 Permanent Secretary    Causeway Exchange 
        1-7 Bedford Street 

       BELFAST 

       BT2 7EG 
        

       Telephone:  028 90 823301 

       E-mail: Colum.Boyle@communities-ni.gov.uk  
       Our Ref:  PSC 0253.24   

       Date: 31 July 2024 

John Walsh LLB LLM 

Chief Executive 

Belfast City Council 

Office of the Chief Executive 

City Hall 

Belfast 

BT1 5GS 

 

Via email: walshjohn@belfastcity.gov.uk 

 

Dear John 

 

DEPARTMENT FOR COMMUNITIES’ HARDSHIP SUPPORT FUNDING 2024/25 

 

Thank you for your letter of 19 July 2024 enquiring about the Department’s intention 

to bring forward a hardship grant for 2024/25 and seeking views on exploring the 

potential to create a recurrent funding model. 

 

The funding available for the Department was set within the context of a very 

constrained financial position for 2024/25, and the overall Departmental budget 

position was considered against competing priorities.  
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In this challenging context the Department is currently unable to provide any hardship 

funding for 2024/25, and it would not be possible to consider a recurrent funding model 

at this time. 

 

Yours sincerely 

 

 

Colum Boyle 

Permanent Secretary 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 
 
 
 

Subject: Belfast Learning Cities – 2024-2025 emerging programme  

Date: 23 August 2024 

Reporting Officer: 
John Tully, Director of City and Organisational Strategy  

Kevin Heaney, Head of Inclusive Growth and Anti-Poverty 

Contact Officers: 
Patricia Magee, Policy and Performance Analyst,  

Naomi Doak, Portfolio and Programme Coordinator 

 

 

Is this report restricted? Yes 
 

No X  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                  

After Committee Decision   

After Council Decision   

Some time in the future   

Never   

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report 

1.1 

 

To update Members on the work underway in support of Belfast’s membership of the UNESCO Global 

Network of Learning Cities and the repositioning of this work in the context of community planning. 

 X 

 

 

 

 

 

X  
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2.0 Recommendations 

2.1 Members are asked to: 

i) note the ongoing work being taken forward in support of the city’s designation as a UNESCO 

Learning City including the cross sectoral partnership in place.  

ii) note the £25k funding secured through the Public Health Agency in support of the Belfast 

Learning Cities initiative.  

iii) note the proposed theme of ‘Connect’ for the 2024-2025 Belfast Festival of Learning. 

iv) consider and agree, subject to SP&R approval, the proposed £40k funding to be allocated 

from existing budgets within City and Organisational Strategy to support the Belfast Learning 

Cities programme. 

v) consider and agree, subject to SP&R approval, the proposed £20k allocation to set aside to 

support opportunities for celebrating success or enabling access to learning opportunities 

across the city with up to £4,000 available N/S/E/W/Shankill.  

vi) consider and agree the proposed open call for small grant funding (up to a maximum of £500) 

to support community groups to design and delivery events as part of the Belfast Learning 

Cities Festival. 

3.0 Key Issues 

 
 

3.1 

 

 

 

 

 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

 

3.3 

 

 

Background 

Members will be aware that Belfast joined the UNESCO Global Network of Learning Cities in 2018 

in recognition of the City’s commitment to promoting and encouraging lifelong learning for people of 

all ages.  Within The Belfast Agenda, we have a vision that our city should be a great place for 

everyone to live and providing lifelong learning opportunities is a core part of this. Learning has the 

potential to transform lives for the better- it can build better relationships and help enhance quality 

of life for everyone in the city. 

 

 

Whilst Belfast continues to play its role as a member of the UNESCO Global Network of Learning 

Cities as well as a member of an All-Island Network of Learning Cities, it is felt there is a real 

opportunity to build on Belfast’s Learning City status and to bring city stakeholders together to 

reenergise our focus and maximise the opportunities presented.  Under the auspices of community 

planning, a cross-sectoral ‘Learning Cities Leadership Group’ currently exists and comprises 

representatives from QUB, UU, BMET, BHSCT, PHA, Education Authority, Libraries NI, community 

partners and Council.  Other key partners, including the Open University and Belfast Healthy Cities, 

are engaged and plan to join the Leadership Group. 

 

Emerging programme of work 2024-2025 

i. Belfast Learning Festival 2025 
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3.4 

 

 

 

 

 

 

 

 
 

 

 

 

3.5 

 

 

 

 

 

3.6 

 

 

 

 

 

 

3.7 

 

 

 

 

 

3.8 

 
 

 

 

A key focus of the annual programme of work has been a ‘Festival of Learning’ which is a week-

long programme of free interactive and engaging events for local residents and partners. A thematic 

approach was adopted for the recent festival (held on 22-27 April 2024) which brought focus to the 

climate challenges facing the city and our communities through the delivery of120+ events across 

the city and attracting significant participation.    

 

Council officers are actively scoping opportunities for the 2025 Festival of Learning Week. The 

theme of ‘Creating Connections’ is proposed alongside a strapline of ‘Take Time to Connect’. This 

theme aims to promote the fact that learning is a lifelong journey and encourage individuals of all 

ages to connect with new knowledge, technologies, skills and each other.  Similar to previous 

years, it is proposed that the programme of events is created through a combination of the 

following:  

 

 Open call for small grants (up to a maximum of £500) to help local voluntary and community 

sector organisations to develop and/or showcase an event.  

 Open call for in kind events, working in collaboration with key departments internally as well 

as external partners and anchor institutions. 

 

ii. Learning Neighbourhoods 

Another key area we would wish to scope and bring forward a potential initial demonstrator initiative 

is in relation to ‘Learning Neighbourhoods’.   The potential of this for Belfast emerged through 

shared learning and good practice from Cork Learning City and the work of the All-Island Network 

of Learning Cities. 

 

A learning neighbourhood is an area that has a commitment to learning, providing inclusive and 

diverse opportunities for whole communities through partnership and collaboration and help build a 

culture of lifelong learning.  It is proposed that the first demonstrator is realised in West Belfast, this 

is something that part of the city is already working towards and provides an opportunity to learn, 

and replicate based on evidence (aligned to values of our status). 

 

iii. Celebrating excellence 

A core way to help foster a lifelong culture across Belfast is to celebrate excellence. Rather than 

duplicating efforts or developing a bespoke approach to celebrating excellence this year, Belfast as 

a Learning City aims to capitalise on existing schemes/initiatives which align with our ethos or address 

gaps where appropriate.  

 

In this context, a recent request has been received for the Council, under the auspices of learning 

cities, to support the Aisling Education Bursaries up to a value of £4,000. The Aisling Bursaries 

provide financial support to students from disadvantaged or challenging backgrounds in West Belfast 
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3.9 

 

 

 

 

 

3.10 

 

 

 

 

 

 

 

 

 

 

 

 

and Shankill to help make their ambitions of taking up further and higher education or training a 

reality, leading to securing a fulfilling career. Those who are supported through the initiative include 

young people who were perhaps the first person in their extended family to go to university; women 

and men returning to education and training having missed out education the first time around; ex-

prisoners and victims of the conflict, lone parents, those from low-income households and those 

disadvantaged through disabilities. Since the Bursaries began in 2000, 1248 students of all ages from 

west Belfast and Shankill have been awarded £905,500 in Bursaries.  

 

It is understood that the bursaries have received an unprecedented level of eligible applicants (i.e. 

224) and the request of support from Council would help enable all applicants to be awarded a 

Bursary. Officers are actively exploring other opportunities to partner with other initiatives which 

celebrate success and/or enable access to learning opportunities across the city 

 

Funding 

It should be noted that £25,000 has been secured through the Public Health Agency in support of the 

festival and other related areas of work including the recognising and celebrating excellence as well 

as exploring the potential to bring forward a demonstrator initiative in relation to ‘Learning 

Neighbourhood’. Similar to last year, it is proposed that the Council consider allocating funding to 

the learning city initiative up to a value of £40,000 from within existing in-year departmental budget. 

This would be spent on the following:  

i. Belfast Learning Festival: £15,000 to enhance the small grant funding, the delivery of a launch 

event and to contribute to marketing & communications related costs.  

ii. Learning Neighbourhood: £5,000 to progress the demonstrator and a report on key 

learning/impact etc. 

iii. Celebrating Excellence: £20,000 to enable support to be provided to initiatives and schemes 

which celebrate success or provide opportunities to access learning opportunities. It is 

suggested that up to a maximum of £4,000 be made available to support initiatives across the 

city (N/S/E/W/Shankill). It should be noted that any future year support would be subject to 

Members consideration. 

 Financial & Resource Implications 

3.11 £25K funding has been secured through the Public Health Agency in support of the delivery of the 

Festival of Learning.   An additional £40k funding from Council is proposed and will be funded 

through available in-year budgets within City and Organisational Strategy. 

 Equality or Good Relations Implications / Rural Needs Assessment 

3.12 There are no Equality, Good Relations or Rural Needs implications contained in this report.   

4.0 Appendices – Documents Attached  

 None  
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 

 
 
 

Subject: Belfast Business Promise 

Date: 23rd August 2024 

Reporting Officer: John Tully, Director of City & Organisational Strategy 

Contact Officer: 
Kevin Heaney, Head of Inclusive Growth & Anti-Poverty 

Maria Robinson, Belfast Business Promise Co-ordinator 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 
 

 

 

 

 

 

X 
 

X 
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1.1 
 
 
 

The report provides an update on the work being taken forward to scale up the Belfast Business 

Promise including proposals to support organisations become JAM card friendly and adopt 

practices which supports those who may have a  hidden disability or communication barrier.  

2.0 Recommendation 
 

2.1 The Committee is asked to:  

(i) note the work being progressed in relation to the refinement of the Belfast Business 

Promise and the increase in the number of organisations becoming supporters.  

(ii) consider and agree the proposed establishment of a seed-fund/bursary (up to a value of  

£27,480) to support up to 80 organisations over a 2-year period to achieve JAM card 

friendly status, enabling them to become more inclusive  

3.0 Main Report 

3.1 

 

 

 

 

 

 

 

 

3.2 

 

 

 

 

 

3.3 

 

 

 

 

 

 

 
 

3.4 

 

 

 

 

The Committee will be aware of the pioneering work which has been taken forward to develop, 

pilot and scale-up the Belfast Business Promise (BBP).  As a key commitment in the Council’s 

Inclusive Growth Strategy and Belfast Agenda, the BBP is an accreditation for employers 

working to improve Belfast. It encourages, supports and recognises excellence and its 

flexibility makes sure all employers can take part, regardless of size or sector.  The 

scheme has created a growing community of organisations committed to improving how 

they do business together. 

 

The BBP is a demonstration of effective partnership working across sectors and across Council 

in designing, implementing, and securing commitment to the model.  In May 2024, the Committee 

noted the positive response and commitment from businesses of all sizes and sectors during the 

first year of operation.  There are currently 49 organisations committed as BBP Supporters (refer 

to Appendix 1 attached) 

 

The BBP is a commitment from organisations to inclusive business practices and work towards 

achieving eight pledges including three core pledges which all businesses are committed to  (refer 

to Appendix 2 attached).  An underpinning accreditation process has been developed in 

conjunction with key Council Departments, partner organisations such as the Labour Relations 

Agency and external advisers, including those with expertise and experience in auditing quality 

standards (IiP, EFQM and ISO standards). This enables organisations to benchmark their 

performance and practice against the eight pledges and gain support from the Belfast Business 

Promise community and network to continually improve. 

 

In delivering the BBP and engaging with businesses and employers, a key area identified for 

possible improvement related to enhancing the accessibility to services for those with disabilities 

(including hidden disabilities). In response, and working alongside BBP partners, including the 

Equality Commission and the NOW Group, the following standard for organisations has been 

attached to core pledge 2 (Working in partnership with our communities): 
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3.5 

 

 

 

 

 

 

 

 

 

 

 

3.6 

 

 

 

 

 

3.7  

 

 

 

 

 

 

 

 

 

 

 

3.8 

 

 

 

“Ensure services are accessible and inclusive for those with disabilities (including hidden 

disabilities) through, for example, JAM Card membership (or equivalent)”  

 

Just A Minute (JAM)  

Members may be aware of the Just A Minute (JAM) Card, an award-winning initiative which 

originated within Belfast.  The JAM Card is a discrete way for people with a disability (including hidden 

disabilities) or communication barriers to indicate that they need extra time and understanding in a private 

and easy way. It is a card that can be displayed in physical form or via an App, and which is widely 

recognised by both the people and participating businesses around the world, There are in access of 2,500 

business signed-up.  Belfast City Council is already JAM card friendly alongside other organisations such 

as Danske Bank, Bank of Ireland, Translink, Belfast Harbour, Belfast City Airport, Labour Relations 

Agenda, NHS as well as many smaller and community-based businesses. The NICS has also committed to 

becoming JAM Card friendly and have trained 17.000 staff across the region.   Becoming JAM Card 

friendly, enables organisations to access the training, support and knowledge they need to ensure users of 

the JAM Card feel welcome in their premisses.  

 

Within the Belfast Agenda, there is a stated commitment to work towards Belfast becoming a JAM 

Friendly City; ensuring that all individuals are confident living, working and socialising in the city. 

There is a strong recognition across the Belfast Business Promise supporters and network of the 

benefits and social impact of becoming a JAM friendly organisation (refer to Appendix 3 for 

examples of feedback and testimonials received). 

 

To encourage and support Belfast Business Promise support organisations to adopt more 

inclusive practices and to avail of available training and advice, it is proposed that the Council 

consider the creation of a ‘JAM Card Bursary’ scheme.  The scheme would be put in place in 

collaboration with the NOW Group, who is the custodian of the JAM Card as well as a BBP 

partner. The scheme would act as a seed/fund to enable up to 80 organisations, over a 2-year 

period, to start their journey to become JAM Card Friendly.  The scheme will target BBP 

supporters covering micro, small and third sector (voluntary, community, social enterprise) 

organisations. The scheme will provide one-off funding to participating organisations to become 

a JAM Card member and enable them to access the training and support available for a 3 year 

period. Any subsequent membership beyond the 3 years would be subject to consideration and 

funding by the organisations themselves.  

 

Some examples of expected outcomes from the bursary include:  

i. enhance awareness and promote inclusivity and accessibility in the workplace and in 

service provision 
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3.9 

 

 

 

 

 

 

 

3.10 

 

 

 

 

3.11 

ii. demonstrate the Council’s commitment to promoting inclusion;  

iii. support the delivery of the Belfast Business Promise and increase the number of 

organisations achieving the core pledge ‘Working in partnership with our communities’.  

iv. enable up to 80 businesses to become JAM Card Friendly and directly contributing to the 

Belfast Agenda commitment for Belfast to become a JAM card friendly city by 2028.  

 

Ongoing development of BBP model  

The process to refine and develop the Belfast Business Promise includes identifying different 

mechanisms to encourage, support and challenge organisations on their improvement journey, 

particularly in terms of bolstering the core pledges.  The expertise and input from BBP Partners, 

including their resources, is critical to this.  For example, external technical expertise has been 

provided to support the core pledge ‘Protect our Environment’ and work is underway with BBP 

Partners to improve and develop this further. Work is also ongoing to maximise the alignment 

and support through the Go Succeed programme. 

 

As the BBP moves through its second year of delivery with 49 Supporters there is need to 

maintain momentum by continuing to build the programme of support available to Supporters and 

providing the robust assurance process to support the accreditation process, encouraging 

organisations to continue to improve and recognise their good practice.   

 

As part of the ongoing development of the model, officers have commenced a process of 

independent evaluation of work undertaken to date in order to advise on the optimal approach for 

the BBP work for the next phase of development.  An update on the key findings, implications 

and proposals will be brought back to a future meeting of the Committee for information and 

endorsement.   

 Financial and Resource Implications 

3.12 

 

 

 

 

 

 

3.13 

 

The proposed JAM Card bursary scheme to be put in place to enable and encourage up to 80 

Belfast Business Promise supporter organisations (micro, small and voluntary, community and 

social enterprise sector organisations) to become a member over a 2-year period is estimated 

to cost £27,420 (approx.). This budget would cover an organisations JAM Card membership 

and accessing associated training and support services.  The actual costs incurred will depend 

on the level of uptake by organisations which will be monitored by the BBP team.  

 

The proposed budget has been included within existing City and Organisational Strategy 

departmental budget.  
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 Equality or Good Relations Implications/Rural Needs Assessment 

3.14 An Equality screening and Rural Needs Assessment has been carried out, with the Belfast 

Business promise screened out with mitigating actions.  Whilst the Belfast Business Promise is a 

key tool to deliver on the Inclusive Growth Strategy and is not expected to have any adverse 

impacts on the Section 75 categories, the programme will continue to be informed by practice 

and review, with an interim evaluation planned.  This will ensure that modifications and mitigations 

can be put in place to meet the needs of programme participants as delivery matures. 

4.0 Appendices – Documents Attached 

 
Appendix 1: Belfast Business Promise Supporters and Partners 

Appendix 2: Belfast Business Promise Pledges  

Appendix 3: Belfast Business Promise Supporter feedback and testimonials 
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Appendix 1:  Belfast Business Promise Partners: 

 
  
Belfast Business Promise Supporters: 
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Appendix 2: Belfast Business Promise pledges 
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Appendix 3: Examples of feedback/testimonials from Belfast Business Promise Partners 

 

‘Working in partnership with our communities’ pledge and the positive social impact for the city: 

"Becoming a JAM Card-friendly employer not only enhances accessibility and inclusivity for 

neurodiverse individuals, but also enriches our organisation and community by fostering a 

supportive environment. This commitment drives social impact at a local level, improves service 

delivery, and strengthens relationships with residents and service users by demonstrating our 

dedication to equality, diversity and respect for all."  Susan Russam, GEMS NI 

 

“At Fish City, our primary goal is for each and all of our guests to have a wonderful experience. 

The JAM Card provides our team with a great tool for providing extra assistance where it is 

required. We are proud and delighted to be a part of this initiative.” John Lavery, Fish City 

 

“Becoming a JAM card employer will benefit Endeavour Information Solutions by giving to the tools 

to train our staff and managers about hidden disabilities and communication barriers.  Endeavour 

is committed through the Belfast Business Promise to improving our inclusivity as a 

business/employer and being able to respond to the Jam Card effectively and comprehensively will 

help us to reach that goal.” Shauna Mullan, Endeavour Information Solutions 

 

“At NB Housing we want to deliver a quality service to all of our customers. We recognise however 

everyone has differing levels of communication and engagement levels and by embracing the JAM 

Card, we discreetly promote support and inclusivity for all. As a JAM card friendly employer our 

staff will be trained to support our tenants and residents privately, ensuring we address need and 

provide services effectively. The Jam Card initiative allows excellent services to reach those with 

and without disability across our local community.” 

Caroline Keenan-Jackson, NB Housing 
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STRATEGIC POLICY & RESOURCES COMMITTEE 

 
 
 
 
 

Subject: 
Update on Planning Performance 

 
Date: 23rd August 2024 

 
Reporting Officer(s): Kate Bentley, Director of Planning and Building Control  

Contact Officer(s): 
 
Ed Baker, Planning Manager (Development Management)  

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

 

 

 

 

 

X  

 

X  
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Agenda Item 5h



 

 

1.0 Purpose of Report or Summary of Main Issues 

1.1 

 

 

1.2 

To provide an update on Planning Performance. The report sets out how current performance 

challenges are being addressed through the Planning Service’s updated Improvement Plan.  

 

A similar update report will be taken to the Planning Committee. 

2.0 Recommendation 

2.1 
 

The Committee is asked to:  

 Note the report   

3.0 Main Report 

 
 
3.1 

 
 
 

 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 
 
 
 
3.4 
 
 

Background 
 
At its 21st June 2024 meeting, the Committee sought an update on planning performance. The 
Planning Service last formally reported its Improvement Plan and performance to the Planning 
Committee on 12th December 2023 (Item 15). 
 
 
Performance 
 
Overview 
 
The Council’s Planning Service is subject to three statutory indicators set by the Department for 
Infrastructure (DfI). The statutory indicators are a simple but crude measurement of performance 
which can be affected by a significant number of factors. Performance over the last nine years is 
set out below along with performance for the current year to date.   
 
Major applications 
 

 
 
Current performance so far in 2024/25 is an average processing time of 34.8 weeks against the 
target of 30 weeks. This is currently a significant improvement over 2023/24. The number of Major 
applications received each year is given for information. 
 
All Major applications must by law be determined by the Planning Committee. Analysis of the Major 
applications determined in 2023/24 shows that the main impact on performance were delays post-

15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24
24 to
date

number of Majors determined 51 36 28 21 28 37 27 25 27 7

Major determination (weeks) 54.4 60.2 51.5 41.4 37 44.2 31 57.2 64.4 34.8

Target (weeks) 30 30 30 30 30 30 30 30 30 30
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Committee. In 2023/24, it took an average of 25 weeks to report Major applications to Committee – 
well inside the statutory target. However, the KPI statistics are generated from the time taken from 
validation of an application to issuing the decision notice. Therefore, the overall processing time 
was 64.4 weeks.  
 
Two withdrawn Major applications significantly adversely affected the statistics – 
LA04/2019/2882/O renewal of outline permission for mixed use development of the SSE Arena car 
park and lands adjacent (withdrawn after 189 weeks); and LA04/2020/2071/F erection of 57 
apartments at Tates Avenue (withdrawn after 127 weeks). 
 
Of the 27 Major application decisions made in 2023/24, nearly half (13 applications) were subject 
to significant post-Committee delays of 10 weeks or more. In 9 of these applications the delay was 
the need to complete a Section 76 planning agreement before the decision could be issued. In the 
other 4 cases, the delays were due to either procedural issues or outstanding consultations. 
 
Whilst the Section 76 planning agreement process was the main cause of delays post-Committee, 
the most common reason for Major applications not achieving the 30-week target was found to be 
the quality of applications and the need for applicants to address outstanding issues to make their 
proposals acceptable. Such delays affected 9 of the 19 major applications determined outside the 
30-week target in 2023/24. This underlines the importance of the quality of planning applications on 
submission. 
 
Measures to address both of these issues are already being progressed and are set out later in this 
report.  

  
DfI’s measurement of performance is very narrow and does not consider quality of decision making 
or outcomes. The Planning Service approved all Major applications 100% in 2023/24, which is a 
strong indication of commitment to customer service and quality outcomes. There is a significant 
amount of unmeasured work undertaken by the Planning Service each year in improving the 
quality of both Major and Local applications through negotiating amendments to schemes and 
seeking additional information to address Council policy and satisfy consultees. Details of how 
Belfast will seek to report performance in future years are set out later in the report.  
 
Local applications 
 

 
 
Current performance is an average processing time of 17.8 weeks against the target of 15 weeks. 
Performance for the past two months has been 15.4 weeks. This is currently a marked 
improvement over the performance for 2023/24. No detailed analysis of the 1,238 decisions from 

15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24
24 to
date

Number of Locals determined 1265 1671 1779 1746 1539 1304 1528 1175 1238 312

Local determination (weeks) 19.2 15.6 15.2 15.2 14 19.2 17 19.8 20.6 17.8

Target (weeks) 15 15 15 15 15 15 15 15 15 15
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2023/24 has been undertaken because of the size of the sample, but the general issues affecting 
performance and measures being taken to address them are set out below.   
 
Enforcement 
The statutory KPI for enforcement is to conclude at least 70% of all cases within 39 weeks. The 
Planning Service has historically exceeded this target by some margin and continues to do so with 
last years performance of 88.6% cases concluded within 39 weeks. The Enforcement team sits in 
the Policy and Plans team, rather than Development Management.  

  
 
Regional performance 
The official regional planning statistics for 2023/24 were published by DfI on 1st August 2024. 
Belfast City Council was above the regional average for Major applications (64.4 weeks compared 
to a regional average of 46.5 weeks) but was slightly below the regional average for Local 
applications (20.6 weeks compared to 20.8 weeks). 
 
A number of councils in NI were able to meet the processing targets for both Major and Local 
applications as set out below: 
 

Major applications 

Authority Number of Major 
applications 

Determination timescales 
(weeks) 

NI Average 12 46.5 

Belfast 27 64.4 

Antrim and Newtownabbey 18 21.1 

Armagh Banbridge and Craigavon  11 27.6 

Fermanagh and Omagh 12 22.9 

 

Local applications 

Authority Number of Local 
applications 

Determination 
timescales (weeks) 

Approval rates 

NI Average 872 20.8 95.4% 

Belfast 1,262 20.6 98.1% 

Mid and East Antrim 771 9.4 93.9% 

Antrim and 
Newtownabbey 

591 13.0 89% 

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

Concluded within 39 weeks (%) 74.8 73.2 86.8 93.2 66.2 83 88.8 88.6

Target (%) 70 70 70 70 70 70 70 70
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Fermanagh and Omagh 799 13.2 98.7% 

 
Whilst direct comparisons with other Planning Authorities are difficult to make due to a lack of 
information on resources available or working practices, it is clear that Belfast City Council received 
and determined the most Major applications by some margin. We also received and determined 
the most local planning applications of any council in 2023/24, with an approval rate above the NI 
average and significantly above the two authorities that determined applications within the 15 week 
target, again demonstrating strong commitment to customer service and positive decision making. 
 
Challenges Specific to 2023/24 
 
A report to the December 2023 Planning Committee highlighted significant challenges that the 
Planning Service had encountered over the previous 12 to 18 months. Firstly, implementation of 
the new regional Planning Portal in December 2022, which was not in a steady state until June 
2023 had a significant impact on the ability to process applications, the throughput of applications 
and performance. 

 
Secondly, whilst the adoption of the Belfast Local Development Plan: Plan Strategy in May 2023 
was a significant step in the Council establishing its growth strategy and planning policy framework, 
its adoption had a significant impact on processing of applications. The adoption of a new policy 
framework required the 1,150 live applications to be re-assessed against the new policies in the 
Plan Strategy. Whilst adoption was anticipated for some time, the new policies could not be 
practically applied until the Plan Strategy had been adopted. This was still a significant 
undertaking, impacting on resources and resulting in significant delays to application processing 
times.  
 
In addition, staff turnover and long-term absence in 2023/24 significantly stretched resources at 
this time of significant pressure. 
 
Finally, prior to COVID-19, the Planning Service had around 850 live applications. This grew to 
around 1,250 applications (45% increase) during the pandemic, increasing individual caseloads to 
unsustainable levels. Whilst the number of live cases was reduced to below 1,000 by November 
2022, the challenges around implementation of the new Planning Portal in December 2022, 
adoption of the Plan Strategy in May 2023 and staff turnover/ long-term sickness in 2022 and 2023 
contributed to an increase to the current 1,100 live cases.  
 
Ongoing Challenges and Opportunities  
 
Regional improvement 
In April 2022 (item 6), the Planning Committee considered a report on the NI Audit Office and 
Public Accounts Committee reviews of the NI planning system. The Public Accounts Committee 
called for fundamental reform of planning at a regional level. An Interim Regional Planning 
Commission was established in February 2023 to oversee the regional improvement agenda, 
supported by a “Planning Improvement Programme” drawn up by DfI and local government. Belfast 
City Council continues to feed into this process and lobby for significant improvement at regional 
level.  
 
The Planning Improvement Programme includes specific areas of focus for Development 
Management and the processing of applications including consideration of DfI’s oversight role, call-
in criteria and call-in notification procedures, as well as review of PAD processes and development 
management application processing in local authorities. 
 
As part of the Planning Improvement Programme Heads of Planning in NI have also been working 
to produce guidance on a Planning Performance Framework which could be produced by local 
authorities on a yearly basis. Such a framework would look to provide information on a range of 
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qualitative and quantitative indicators for planning activity at a local level, going beyond the three 
basic KPIs currently published by the DfI.  
 
The production of such a framework follows established practice in Scotland and Wales and could 
ensure consistency for informal benchmarking as well as ease of accessing information. By 
reporting on the services provided, the contribution to outcomes (using case studies) and 
improvement actions, the performance framework will help to demonstrate the contribution that 
Planning decisions make to the economy, society and the environment as well as providing 
accountability in terms of performance of the planning system and improvements in the system at 
both a local and regional level.  
 
Quality of Applications 
Assessment undertaken of Major applications in 2023/24 and continued working knowledge of the 
processing of local applications, confirms the long held view that improvement to performance can 
only be realised through close working with our customers to improve the quality of applications 
entering the system. In 2018, the Planning Service published an Application Checklist, which sets 
out the minimum information requirements for applications on submission. Belfast City Council was 
the first Planning Authority in NI to publishes such guidance, and DfI has recognised the important 
role it has played in improving the application process, planning to introduce legislation later this 
year to make such checklists mandatory. 
 
We have also worked to review and implement a new streamlined Pre-Application Discussion 
(PAD) service which seeks to increase value in PAD discussions and ensures that they are tailored 
to the needs of the potential applicant.  
 
The Planning Service is seeking to establish a collaborative partnership forum with customers to 
jointly improve the planning processes in the city. This will be a compact group that will meet 
quarterly and represent planning agents, developers and architects. The partnership will also have 
an important role in informing change and improvement to the NI planning system itself. 
 
Statutory Consultees 
The Council is legally obliged to engage with statutory consultees other than on the most minor 
applications. Consultation responses are often returned outside the 21-day consultation period and 
in many cases require additional information (frequently related to the quality of submissions) 
which extends the application process. The consultation process is one of the principal barriers to 
effective performance.  
 
DfI publishes quarterly and annual reports on statutory consultee performance. The most recent 
statistics for 2023/24 Q3 show that 75% of consultation responses were responded to in time (i.e. 
within 21 days). By far the most prevalent consultee is DfI Roads (80% responses within time), 
followed by DAERA (73%), NI Water (96%), DfI Rivers (63%) and DfC Historic Environment 
Division (37%). 
 
Unfortunately, only regional data is available on statutory consultee performance. Officers believe 
that it is important for the Council to understand how statutory consultees perform in Belfast 
compared to regionally. The Planning Service has previously requested this information, but DfI 
have been unable to provide this breakdown. The Planning Service is therefore working to produce 
its own report on this data in conjunction with the ICF team which manages the contract for the 
new Planning Portal. 
 
The Planning Service also engages a range of non-statutory consultees, mainly other service 
areas within the Council, the most prevalent of which is Environmental Health. Environmental 
Health currently has a backlog of consultations dating back to April 2024, due to 43% staff vacancy 
within its planning consultations team (4 positions). Recruitment is currently underway and the 
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posts should be filled by the Autumn. In the meantime, the Planning Service and Environmental 
Health are continuing to work together closely on rationalising consultations issued to the team. 
 
Internal structure and processes 
In June 2023, the Development Management teams were reorganised to provide a more suitable 
staffing structure. Since transfer of planning to the Council in 2015, the Planning Service had 
operated two DM teams – a small “Majors” team that processed Major applications (about 1% of all 
applications) and a much larger “Locals” team that processed the remainder (99%). This model 
was no longer considered fit for purpose and so the DM service has been reorganised into two 
geographical area teams covering North & East; and South & West respectively. Each area team 
deals with a mixture of Major and Local applications and led by a Principal Planning Officer under 
the overall management of the Planning Manager (Development Management). 
 
There are several benefits of this new structure, notably: 

 More equitable roles, with responsibility for the review of work and sign-off of decisions 
spread across a greater number of Senior Officers to avoid blockages; 

 Greater flexibility in moving work between the two teams to respond to spikes in 
applications, PADs, appeals and other work; and 

 Providing better support for case officers and widening their experience and professional 
development. The new structure means that work on Major and strategic applications can 
be supported by more junior officers within the sub-teams, which widens experience and 
provide a broader “team approach” to strategic project work. 

 
Managing workload and the impact of Legacy applications 
As outlined earlier, the sheer number of applications currently in the system mean that some 
officers are carrying significant caseloads. There has been a specific focus in the Development 
Management team to reduce the overall numbers of applications and whilst the number constantly 
fluctuates, over the last 5 months the total live applications in the system has been reduced from 
1,250 to 1,100.  
 
Importantly, there is renewed focus on how long current applications have been in the system, with 
RAG reports produced on a regular basis to identify those applications that are already beyond the 
15 or 30 week target, and those that are nearing it. This is allowing more focused prioritisation of 
workloads. Working with the ICF for the Planning Portal the service is developing its own suite of 
performance management reports which will enable the production of much more detailed 
monitoring of performance at service, area team, sub-team and individual staff level. 
 
With a number of applications in the system already beyond the 15 or 30 week target, there is a 
need to recognise the potential impact of these on the Council’s KPI figures even if processes and 
systems are improved as outlined in the report. Every application that is determined (even if they 
are withdrawn) will impact on the average timescales reported in the KPI figure.  
 
Officers are classifying any application over two years old as a legacy application. There are 
currently 71 legacy applications in the system including a Major application that dates back to 
2017; one Local application validated in each of 2018 and 2019; and 8 applications validated in 
2020. The processing of these and other older applications means that performance may remain 
above the KPI target before it gets better.  
 
The focus on determining the older applications in 2024/25 and the improvements in train and 
proposed will enable the Planning Service to hit the ground running in terms of meeting 
performance targets for 2025/26.  
 
Section 76 planning agreements 
In June 2024 the Planning Committee considered a report which assessed the reasons why 29 
planning applications that had been determined by Committee were yet to be issued. Of the 29 

Page 373



 

 
 
 
 
5.20 
 
 
 
 
 
5.21 
 
 
 
 
 
 
 
 
 
5.22 
 
 
 
 
5.23 
 
 
 
 
 
5.24 
 
 
 
 
 
 
 
 
5.25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

applications 24 (83%) were awaiting completion of a Section 76 planning agreement. Three 
applications (10%) had been notified to the DfI and two applications (7%) were awaiting further 
consultation responses.  
 
The Committee were informed that historically focused negotiations on the detail of planning 
agreements have tended to take place once an application is scheduled to be presented to 
Committee. This was leading to delays post Committee whilst the detail of the agreement is worked 
through. Officers therefore proposed a streamlined process to frontload this work as much as 
possible before an application is presented to Committee.  
 
Model planning agreement clauses have been drafted that cover a wide range of issues typically 
included in s76 agreements. The Council’s Application Checklist is being amended to give clarity 
on what will be expected from applicant namely the early submission of Heads of Terms which 
should include the proposed obligations contained in the schedule to the model agreement which 
are applicable, details of all owners and / or persons who have an estate in the land and contact 
details for the applicant’s solicitor. Applications that require a s76 planning agreement will now not 
normally be reported to the Committee until the planning agreement has been agreed in principle 
by the Planning Service and applicant. The Planning Service will then aim to issue the decision 
notice within 10 working days of the end of the Committee decision call-in process.  
 
Reports on the applications that have been determined by Committee but which are yet to be 
issued will now be presented to Planning Committee meetings as part of the monthly report on 
decisions issued.  
 
Lean redesign experimentation 
In December 2022, the Planning Service reported to the Planning Committee on the 
experimentation that it has been undertaking, applying lean systems redesign principles. The 
experimentation has largely concentrated on small-scale proposals such as householder 
applications and advertisements, although it has also included a small number of large scale Local 
and Major applications.  
 
Between August 2022 and December 2023, a small project team within the Planning Service 
experimented with over 300 applications, with an approval rate of 98%. It was originally intended 
that the officers would be brought into work in the lean way on a staggered basis however because 
of the specific challenges experienced in 2023/24 set out above as well as turnover of staff, it was 
considered more pragmatic and beneficial to take the learning from the experimentation and roll 
this out more widely with particular focus on applying the principles to householder and 
advertisement applications as part of the pilot for improving minor application performance (see 
below). 
 
The key principles identified through the experimentation which will be applied to all applications 
include: 

 Much faster check of the application on receipt to ensure that it has all the necessary 
information to determine it (validation and completeness check); 

 Initial assessment of the application at the same time as the validation/completeness check 
so that much earlier feedback is given to the applicant (or their agent); 

 Personal engagement with the applicant at this early feedback stage, which also provides 
opportunity to set out an indicative timescale for the decision (managing expectations) and 
build a relationship with the customer; 

 More focused consultation so that statutory and non-statutory consultees are only consulted 
where 1) there is a legislative requirement; and/or 2) the consultation will add genuine value 
to the process by helping the Council make a better decision. 
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Whilst the lean experimentation largely focused on smaller application, a small number of more 
significant applications have progressed in accordance with the principles set out above. These 
include three determined Major applications  

 LA04/2023/4737/F 459 bedroom PBMSA scheme at Dublin Road (24 weeks);  

 LA04/2023/4366/F erection of Grade A office building at Dublin Road (23.5 weeks); and  

 LA04/2023/4613/F erection of Grade A office building at City Quays (24 weeks). 
 

Two other Major applications that were subject to the same approach have however been 
significantly delayed, illustrating the problems described previously in this report: 

 LA04/2023/4181/F - an application for a new pumping station at Sydenham, east Belfast. 
The application was validated in October 2023 and the Planning Service is still awaiting a 
consultation response from DfI Roads, some 9 months after originally issuing the 
consultation.   

 LA04/2023/3799/F - an application for a replacement school in west Belfast. The 
application was validated in August 2023. DAERA responded three months later requesting 
further information in relation to bats. Further information was subsequently provided and 
DAERA subsequently requested a further bat survey which can only be carried out at the 
end of the summer. Further re-consultation with DAERA will be necessary once the survey 
is submitted and a decision may not be able to be made on the application until towards 
the end of the year. This would be some 16 months or 65 weeks or so after the application 
was first submitted. Whilst we could request the application is withdrawn to minimise the 
impact on our KPIs, the applicant is the trustees of the primary school and they would incur 
an additional £14,000 further planning application fee if they withdrew and resubmitted the 
application. The Planning Service has been lobbying for change to the fee regulations to 
address these scenarios. 
 

Minor applications pilot 
Starting in June of this year, the pilot has seen the submission of 125 new minor applications 
(householder and advertisement) with 19 decisions at an average processing time of 5.15 weeks. 
The pilot involves the implementation of key learning from the Planning Service’s lean redesign 
experimentation, including streamlined validation processes, much earlier assessment and 
feedback to customers, resulting in improved processing times. 
 
Improvement Plan 
The Planning Service first published its Improvement Plan in 2018, following an independent 
review in 2017. Central to the recommendations of the independent review was the implementation 
of “10 Operating Principles”, aimed at improving the quality of applications on submission and 
providing a more efficient, effective and customer-focused service. A copy of the Council’s Guide to 
the Planning Application Process, including 10 Operating Principles, is provided at Appendix 1.  
 
Since 2018, the Planning Service has regularly updated its Improvement Plan and has periodically 
reported it to the Planning Committee. It was last reported to the Planning Committee on 12th 
December 2023 (Item 15).  
 
The Planning service’s Improvement priorities for the next 12 months are referenced throughout 
this report, but are summarised below.  
 
Conclusions 
 
As set out, there are some positive signs of improvement to performance, and there are a number 
of further process improvements either being or to be implemented.  
 
In summary, the Planning Service improvement priorities for the next 12 months include: 

 Continuing to influence positive change to the NI planning system. 

Page 375

https://minutes.belfastcity.gov.uk/ieListDocuments.aspx?CId=167&MId=11247&Ver=4
https://minutes.belfastcity.gov.uk/ieListDocuments.aspx?CId=167&MId=11247&Ver=4


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.34 

 Development of more comprehensive performance information to provide narrative to the 
current KPI statistics and to illustrate more qualitative performance factors.  

 Establishment of a Belfast Planning Partnership as a forum for collaborative working with 
customers;  

 Development of Belfast specific information on statutory consultee performance; 

 Implementation of a comprehensive internal Performance monitoring of performance at 
service, area team, sub-team and individual staff level; 

 Implementation of the model planning agreements and new procedures to speed up the 
Section 76 planning agreement process; 

 Continued operational improvement of processes including the wider roll-out of learning 
from the lean redesign experimentation;  

 Adoption and publication of a validation checklist for mandating information requirements on 
submission of applications (based on the current Application Checklist);  

 Review of PAD fees and use of Planning Performance Agreements;  
 

As set out, it will be challenging for the Planning Service will meet the statutory KPIs targets until 
2025/26. This is because of the need to bed-in new streamlined processes; reduce the backlog of 
live applications to more manageable levels; and clear “legacy” applications of more than two years 
old from the system.  
 

6.0 Financial & Resource Implications 

6.1 
 

There are no financial or resource implications associated with this report. 

7.0 Equality or Good Relations Implications / Rural Needs Assessment 

7.1 There are no equality or good relations / rural needs implications associated with this report. 
 

8.0 Appendices – Documents Attached  

 Appendix 1 – Guide to the Planning Application Process (including 10 Operating Principles) 
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A guide to the planning application process
Planning Service

Introduction
The planning process has a vital role to play in shaping our 
city for the better. It ensures that development is properly 
managed in the public interest, taking opportunities to further 
sustainable development that meets the needs of both 
current and future generations. 

Planning is also a significant tool in delivering the Belfast Agenda, 
the city’s first Community Plan. Belfast has ambitious plans for 
growth including increasing the population of Belfast by 66,000 
with 46,000 additional jobs by 2035. The planning process will help 
ensure that this change happens in a sustainable and managed 
way. 

Belfast City Council has responsibility for most planning functions 
in the city, including:

•	 publishing a Local Development Plan that outlines how land 
should be used and developed in the future;

•	 making decisions on the majority of planning applications;
•	 making Tree Preservation Orders; 
•	 investigating and enforcing breaches of planning control; and
•	 providing advice to customers on the planning process including 

our Pre-Application Discussion service. 

This guidance is specifically aimed at the planning application 
process and how we deal with planning applications. 

Our aim is to provide a responsive planning service that meets the 
needs of all citizens including applicants, developers, communities, 
businesses and interest groups.

Belfast City Council’s Statement of Community Involvement (https://
www.belfastcity.gov.uk/getmedia/d850dbe7-009a-4527-b6b6-993b2454d200/
AD001_SCI.pdf ) 
sets out how we involve the community in making decisions on 
planning applications, as well as preparing our new Belfast Local 
Development Plan. 

Legislation and policy context
The Planning Act (Northern Ireland) 2011 provides the legislative 
framework for the planning system in Northern Ireland.

The Act requires that planning applications are decided in 
accordance with the Local Development Plan for the area, unless 
material considerations indicate otherwise. 

You can find more information about Belfast Local Development 
Plan at www.belfastcity.gov.uk/LDP

For guidance on what is a material consideration, go to the Planning 
Portal (submissions.planningsystemni.gov.uk)

The Department for Infrastructure is responsible for planning 
at regional level. It publishes regional planning policy which is a 
material consideration in the decision-making process.  
These include:

•	 Regional Development Strategy 2035 (RDS) (https://www.
(infrastructure-ni.gov.uk/publications/regional-development-strategy-2035)

•	 Strategic Planning Policy Statement for Northern Ireland 2015 
(SPPS) (https://www.infrastructure-ni.gov.uk/publications/strategic-
planning-policy-statement)

Do I need to apply for planning 
permission?
Different types of consent
You may need to apply to us for the following types of consent:
•	 Planning permission (submissions.planningsystemni.gov.uk) for new 

buildings, structures, extensions, external alterations, changes 
to ground levels, change of use of land or buildings, and mining 
operations.

•	 Advertisement Consent for new signage
•	 Listed Building Consent for external or internal alterations to the 

built fabric of a Listed Building 
•	 Conservation Area Consent1 for demolition of a building or 

structure in a Conservation Area (where the structure exceeds 
115 cubic metres) (https://www.nidirect.gov.uk/articles/demolition-
advice#toc-3)

•	 Works to a tree covered by a Tree Preservation Order  (https://
www.belfastcity.gov.uk/Planning-and-building-control/Planning/
Development-plan-and-policy/Supplementary-planning-guidance/Tree-
preservation-orders)

•	 Works to a tree within a conservation area (https://www.belfastcity.
gov.uk/Planning-and-building-control/Planning/Development-plan-and-
policy/Supplementary-planning-guidance/Tree-preservation-orders)

1	 Subject to the Planning (Control of Demolition in  
Conservation Areas) Direction 2015

www.belfastcity.gov.uk/planning

Our aim is to help our customers get a timely 
planning decision that benefits our city. 
To help achieve this, we follow our ten operating principles 
(see Appendix 1).
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Permitted development
Certain minor works or uses do not require planning permission 
from us and may be carried out as ‘permitted development’. 

The specific rules for permitted development are set out in the 
Planning (General Permitted Development) Order (Northern Ireland) 
2015 (https://www.legislation.gov.uk/nisr/2015/70/).  This includes certain 
proposals within the curtilage of a dwelling house, some changes 
of use and other minor operations. 

You can find further advice on when planning permission is required 
on www.nidirect.gov.uk/articles/planning-permission-when-apply.

If you would like us to confirm whether your proposal requires 
planning permission, you can apply for a Certificate of Lawful Use 
or Development (Proposed) (http://www.nidirect.gov.uk/articles/getting-
help-planning). This is a legally binding decision from the council and 
may be useful confirmation when you come to sell your home or 
property. 

Deemed advertisement consent
Certain adverts and signs can be erected without the need for 
Advertisement Consent. These circumstances are set out in 
Schedules 2 and 3 of the Advertisement Regulations. (https://www.
legislation.gov.uk/nisr/2015/66/contents/made)

How do I submit a planning application?
You should submit your planning applications online using the 
Planning Portal (submissions.planningsystemni.gov.uk). You can also hand 
deliver or post your planning applications although this may be 
slower.

The information requirements for submitting a planning application 
are set by legislation (https://www.legislation.gov.uk/nisr/2015/72/contents/
made). 

Our Application Checklist (https://www.belfastcity.gov.uk/Planning-and-
building-control/Planning/Applying-for-planning-permission/Application-
checklist) sets out what information you need to provide with your 
planning application. 

It is vital that applications are supported by the right information so 
that we can assess them properly and deal with them in a timely 
manner. If supporting information is missing, it can lead to delays or 
could even result in your application being refused. 

We therefore strongly encourage you to use our Application 
Checklist.

Our Pre-Application Discussion service provides opportunity 
for you to discuss your proposals with a planning officer before 
you make a planning application. We can advise you on how 
to make your application and what the likely issues will be 
when it is considered. For advice on smaller scale proposals 
such as domestic extensions, other home improvements and 
advertisements, we provide a Duty Planning Officer service (for 
further details see across page).

You can submit a planning application yourself or appoint an agent 
or architect to act on your behalf. Please note that if you use an 
agent or architect, our contact during the application process will 
always be with them. 

Pre-Application Discussions
We offer a Pre-Application Discussion service2  (https://www.belfastcity.
gov.uk/Planning-and-building-control/Planning/Applying-for-planning-
permission/Pre-application-advice) so you have better chance of getting 
permission when you submit your application. 

A Pre-Application Discussion should improve the quality of your 
proposal, reduce the time it takes to determine your application, 
and give you peace of mind that you are on the right lines before 
making a planning application. 

How do we process your application?
Receipt of your application
When we receive your application, we will check if you have 
submitted the correct information using our Application Checklist 
(http://www.belfastcity.gov.uk/Planning-and-building-control/Planning/Applying-
for-planning-permission/Application-checklist).

If information is missing, we will write to you and ask for it to be 
provided with 14 days. If you are unable to provide the information in 
time we will arrange for the application to be returned (including the 
fee) so that you can submit it again when all the information we need 
is ready. We will phase in this new approach gradually. 

If you choose to ask for your application to be decided without the 
necessary information then there is a risk that it will be refused and 
we will not return your fee.

When you submit a complete application with all the information 
we need, we will send you an acknowledgement and include 
the case officer’s contact details, normally within seven days. 
The case officer will be responsible for managing your planning 
application and will be your point of contact throughout the 
process. 

Consultation
Once we have all the information we need we will carry out 
consultations on the application in accordance with the legislative 
requirements (https://www.legislation.gov.uk/nisr/2015/72). 

We will:
•	 publish notice of the application in the press;
•	 notify neighbours by way of a letter; 
•	 publish information about the application on the Planning 

Portal website (https://planningregister.planningsystemni.gov.uk/simple-
search);

•	 notify statutory consultees such as government 
departments; and

•	 consult relevant non-statutory consultees such as other 
service areas within the council. 

We are unable to give a decision on the application until at least 14 
days from when notice of the application is published in the press 
or from when neighbours are notified, whichever is the later. We are 
also unable to give a decision until at least 21 days after we have 
consulted a statutory consultee. (Please note that applications 
requiring an Environmental Statement under the Environmental 
Impact Assessment Regulations (https://www.legislation.gov.uk/
nisr/2017/83/made) have a longer consultation period of 28 days). 

We are committed to providing a quality planning service, both in 
terms of the quality of new development and the timescale in which 
we make our decisions. Good quality decisions, made in a timely 
manner need commitment and input from both our officers and 
applicants.

Please note that if you choose not to follow our advice given at the 
pre-application stage, this could lead to your planning application 
being refused. Applications that do not follow advice can 
undermine the Pre-Application Discussion process and our ability 
to process applications efficiently and in a timely manner.

Duty Planning Officer
For general enquiries or advice on smaller scale proposals 
such as domestic extensions, other home improvements and 
advertisements, we provide a Duty Planning Officer service. The 
Duty Planning Officer is available between 9am and 5pm Monday 
to Friday and can be contacted either by telephone (028 9050 
0510) or in person (at the Cecil Ward Building, 4-10 Linenhall Street, 
Belfast, BT2 8BP).

2	 Please note that there may be a charge for this service
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Site visits
In some cases, we will need to visit the application site to help our 
assessment of your planning application. The case officer aims 
to visit the site within 21 days of the complete application being 
submitted. We will not always advise you of when we will visit the 
site because planning officers frequently visit several sites on the 
same day and it is difficult to give a precise time. However, if the site 
is inaccessible we will contact you to arrange access to the site in 
advance. 
Feedback on your application
We will contact you once we have carried out our initial assessment of 
the application to tell you how the process is going. Normally this will 
be after the consultation period has ended.
If we find a problem with your application, we will let you know as 
soon as possible. Our aim will be to work with you to try to find a 
solution, where this is feasible. Please note that it will not always be 
possible to address the concerns under the current application and 
sometimes a new application may be required.
If we feel that an application should be refused, we will always 
let you know beforehand. Applications that have fundamental 
problems will be refused straightaway. 
You can track the progress of a planning application on the 
Planning Portal website (https://planningregister.planningsystemni.
gov.uk/simple-search). This includes the option of registering for 
email notifications about tracked applications.
Timely decision-making
We aim to decide local applications3 within an average processing 
time of 15 weeks and major applications4 within an average 
processing time of 30 weeks, in accordance with statutory 
indicators. In addition, we have introduced a further indicator for 
deciding householder applications5 within an average processing 
time of 12 weeks. 
These indicators are an average processing time and we will not be 
able to decide all applications within these time periods. 
If there is a problem with your application, we will let you know. If it 
is not possible to resolve the issue within the above timeframes 
we may invite you to withdraw the application and submit a new 
application that addresses our concerns to avoid your original 
application being refused. We will not accept significant changes 
to a proposal once the application is submitted because this 
undermines our ability to make timely decisions. Therefore, you 
should use our Pre-Application Discussion service to resolve any 
issues first.
Our Pre-Application Discussion service (https://www.belfastcity.gov.uk/
Planning-and-building-control/Planning/Applying-for-planning-permission/Pre-
application-advice) is aimed at identifying issues early and will give you 
a better chance of your application being determined more quickly. 
Case Officer report
In some cases, the Case Officer will write a report that sets out their 
recommendation as to whether the planning application should be 
approved or refused.  In other cases, the Reason for Approval will 
be made clear on the decision notice.  The report is a professional 
and impartial assessment of the relevant issues and other material 
planning considerations may be considered as part of the 
assessment. The officer recommendation is always authorised by 
another officer.
In the interests of transparency, the Case Officer report will 
be made publicly available once the decision is made so that 
reasons for the decision are clear. A copy of the report will be 
published on both the Planning Portal website (https://planningregister.
planningsystemni.gov.uk/simple-search) and planning application file. 

How we make decisions
Around 90% of planning applications are determined in 
accordance with the officer recommendation under ‘delegated 
powers’. Our Scheme of Delegation (https://www.belfastcity.gov.uk/
Documents/Scheme-of-delegation) sets out in detail when decisions are 
delegated to officers and when they must be made by the Planning 
Committee. 
Planning Committee 
Our Planning Committee meets monthly (other than July during 
the summer recess) and determines all applications for major 
development, those where the council has an estate and certain 
other applications set out in our Scheme of Delegation (https://www.
belfastcity.gov.uk/Documents/Scheme-of-delegation).

If you would like to speak at our Planning Committee about a 
planning application that it is going to be considered you will need to 
complete our online form (https://dof.belfastcity.gov.uk/RequestToSpeak/
Default.aspx). You will need to submit the request at least 48 hours 
before the committee meeting. Once we receive your request we will 
get in touch with you with more information.
Speaking rights at the committee are limited to the applicant, 
anyone who has submitted a written response to the application, 
and elected representatives. 
Please note that we will not notify you when an application is going to 
be heard by the Planning Committee. You can check the agenda for 
upcoming Planning Committees on minutes3.belfastcity.gov.uk

Regionally significant planning applications
The Department for Infrastructure has responsibility for dealing with 
planning applications that have regional significance (https://www.
infrastructure-ni.gov.uk/topics/planning/regionally-significant-developments-
and-called-applications). If you have a query relating to a regionally 
significant planning application you should contact the Department 
directly. Call 0300 200 7830 or email planning@infrastructure-ni.
gov.uk

Making comments on an application
Anyone may make a comment on a planning application. 
Comments must be made in writing and may be made online on 
the Planning Portal website (https://planningregister.planningsystemni.gov.
uk/simple-search) or by email or post to the address at the bottom of 
this guidance. 
We accept petitions but will only correspond with whoever 
submitted the petition and not with other signatories on the 
petition. 
In assessing a planning application, we can only take account of 
material planning considerations. Any comments you make should 
be restricted to material planning considerations only. For example, 
we are unable to take into consideration civil disputes or issues 
which are regulated by other non-planning legislation.
The case officer will summarise any submitted comments in their 
report and the council will take them into consideration when it 
makes its decision. 
If you have made a comment on an application, you can track the 
progress of the application on the Planning Portal website (https://
planningregister.planningsystemni.gov.uk/simple-search). This includes the 
option of registering for future email notifications.
Please note that we will not notify you when an application is 
going to be heard by the Planning Committee. You can check the 
agenda for upcoming Planning Committees on the council website 
(https://minutes3.belfastcity.gov.uk/ieListMeetings.aspx?CId=167&Year=0). 

3	 All other development that does not fall within the definition of major development
4	 The definition of a ‘major’ development is provided by the Planning (Development Management) Regulations (Northern Ireland) 2015
5	 Householder applications are for domestic proposals such as an extension, garage, outbuilding, shed or satellite dish, alterations to an access 

or driveway, and other home improvements 
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Due to volume, we are unable to respond to individual comments 
submitted on planning applications. We are also unable to advise 
the outcome of the application, however, you can check the 
decision on the Planning Portal website (https://planningregister.
planningsystemni.gov.uk/simple-search).

Post-decision
The making of a decision on a planning application is not the end of 
the planning application process. 

As the applicant you must ensure that you carry out the proposal 
in accordance with the approved plans. You will also need to make 
sure that you comply with any condition/s specified on the planning 
permission. Failure to do so may be a breach of planning control. 

Discharging planning conditions
Sometimes we impose a planning condition that requires you to 
submit further details to us for approval before certain works or 
uses can commence. You should allow at least eight weeks for 
this information to be assessed following its submission and you 
should take this into account in your project timeline. More complex 
information may take longer to process. Failure to comply with 
these conditions could make your proposal unauthorised and liable 
to enforcement action. 

Monitoring Conditions and Planning Agreements
In the interest of compliance and identifying breaches of planning 
control, we actively monitor planning agreements made under 
Section 76 of the Act to ensure they are complied with. We may 
also monitor certain planning conditions to make sure they are 
followed. 

Other non-planning consents
It is the applicant’s responsibility to ensure compliance with any 
relevant non-planning legislation when they implement their 
permission or consent, such as licensing, roads, drainage, water or 
other environmental permits. 

Works or use of land without permission 
We investigate complaints about unauthorised works or use of 
land carried out in breach of planning control. You can find further 
information about our planning enforcement service and how to 
make an enforcement complaint on our website. (www.belfastcity.gov.
uk/planning-and-building-control/planning/planning-enforcement)

www.belfastcity.gov.uk/planning

Right of appeal
If you as the applicant are dissatisfied with our decision you have 
the right to lodge an appeal to the Planning Appeals Commission 
NI (https://www.pacni.gov.uk). Planning appeals may be made in respect 
of the following:

•	 refusal of permission or consent, or
•	 imposing of a planning condition on the decision.

Please note that the right of appeal is limited to the applicant only and 
appeals must be lodged within four months of the decision. There is 
no third-party right of appeal in Northern Ireland.

Complaints 
If you are unhappy with how we have dealt with an application or 
any aspect of the planning application process you can make a 
complaint which will be dealt with in accordance with Belfast City 
Council’s corporate complaints procedure. 

You can find further details on how to make a complaint via (www.
belfastcity.gov.uk/contact/complaints-comments-compliments)

Contacting the Planning Service 
You can contact our Planning Service in the following ways:

Email: 	 planning@belfastcity.gov.uk
Tel: 	 028 9050 0510
Post: 	 Belfast Planning Service 

Ground Floor 
Cecil Ward Building 
4-10 Linenhall Street 
Belfast, BT2 8BP

BCC 2184

Process  
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•	 Negotiate (if required)
•	 Officer report and 
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•	 Delegated decision/
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•	 Issue decision

Request  
Pre- 
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Check  
whether 
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Submit 
planning 
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• 	 We assess if the  
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has been submitted 
using our Application 
Checklist

Post-decision
• 	 Applicant to 

comply with any 
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carry out proposal 
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approved plans
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(applicant  
only)
• 	 Option to appeal  

any refusal or 
condition(s) on  
an approval  within 
4 months of the 
decision

Enforcement
•  Investigate any  

breach of  
condition(s) or  
non-compliance  
with approved  
plans in response  
to a complaint

Planning application process map

Service standards
In order to provide an efficient and effective planning 
application service we will aim to meet the following service 
standards:
•	 Acknowledgement of planning application - within seven 

days of a complete application
•	 Site visit by Case Officer (where required) - within 21 days 

of a complete application
•	 Average time for processing major applications - 30 

weeks
•	 Average processing time for processing local applications 

- 15 weeks
•	 Average processing time for processing householder 

applications - 12 weeks

Re-issued January 2022 (previously issued in November 2018 and July 2020)
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We make sure that we understand our 
customers’ requirements 
• We need to understand why our 

customers have submitted their proposal 
and the timescales required for their 
project. This will enable us to help our 
customers achieve their objectives (if this 
is possible) within the planning rules. 

We inform the applicant or agent as soon 
as we know that there is a problem with 
an application and try to find a solution.
• Our customers need to know our views 

on their application. We give them an 
opportunity to address problems as soon 
as possible, where there is a likely solution.

If there’s a fundamental problem with an 
application which can’t be resolved following 
discussion with the applicant, we will 
immediately refuse the application.
• Unacceptable applications should be 

determined as quickly as possible in the 
interests of the efficiency of the overall service.

We keep the work moving at all times! 
• Any blockages in the process cause delays. 

We make sure that the blockage is never at 
our end. We constantly manage our work 
to make sure that the ‘ball is always in the 
applicant’s court, not ours’. We keep the 
work constantly moving! 

We take advice from technical consultees 
into consideration but always ask, “Must we 
follow this advice in this particular situation?” 
• While we’re obliged to consult and take 

account of advice from the relevant 
technical consultees, we take a 
proportionate approach to the handling of 
each planning application. 

• If we do not receive a response from 
technical consultees in time, we may need 
to ask ourselves whether we can go ahead 
and make the decision without it. 

We make sure we have the right information 
to support an application at the start of the 
process.  
• We tell our customers what information 

we need with their application before they 
submit it. Our Application Checklist will 
set out what information is required and 
when.

• We check if the required information has 
been submitted and ask for it if it is missing.

• If the information we need and ask for is not 
provided we may refuse permission. 

We get on site as soon as possible  
• We can only properly assess a proposal 

once we have been on site. We get on site 
no later than 21 days after an application 
is valid. 

• We record site visits on the back-office 
system so that we can measure our ability 
to get on site quickly. 

We decide the ‘path’ of an application 
as soon as possible (whether it will be 
approved, refused or if changes are 
needed).
• This means that any problems with an 

application are dealt with at the outset, 
where possible, and that our customers 
know at an early stage about how we will 
deal with their application.

We provide a Pre-Application Discussion 
(PAD) service so that issues can be 
identified at the beginning of the process, 
before the application is made. 
• This leads to better quality planning 

applications which should be determined 
in a more timely manner. 

• If applications do not accord with officer 
advice pre-application, we may refuse 
permission. This is because it can 
undermine the PAD process and our 
ability to process applications quickly 
and efficiently. 

We make sure we consult the right people. 
• We consult the right people at the 

beginning of the process and follow the 
correct consultation procedures. 

• We will use a Consultation Checklist to 
help us do this. 
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Helping our customers get a timely planning decision that benefits our city.

Appendix 1

Planning Applications – 10 Operating Principles

www.belfastcity.gov.uk/planning
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 
  

 
 

Subject: City Innovation programme update 

 

Date: 23 August 2024 

 

Reporting Officer: Sharon McNicholl, Director of Corporate Services 

 

Contact Officer: Mark McCann, City Innovation manager (Acting) 

 

 

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 

Is the decision eligible for Call-in?                    

 

Yes  No  

 
1.0 Purpose of Report 

 

1.1 

 

To update Members on City Innovation initiatives and to seek approval on a number of key 

projects developing over the next few months. 

2.0 Recommendations 

2.1 The Committee is asked to: 

1. Note the launch of the £277,000 Belfast 5G competition call aimed at businesses across 

the Belfast Region.  

2. Note plans to test and launch the Immersive experience within the City Hall Exhibition in 

late September – and the invitation to Members to attend a preview on 20 September. 

3. Note the launch of the Augment the City Phase Two funding call in September with 

approx. £50,000 available to up to five companies. 

4. Note ongoing discussions to support an ‘meanwhile use’ inclusive innovation hub at 

Weaver's Cross. 

 

 

 

  

 

X
* 

 
 

X 
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5. To approve the development of a collaborative area-based inclusive innovation project 

with Queen’s University’s Communities and Place team 

6. To note the request to work with Connected Places Catapult on forthcoming Horizon 

Europe inclusive innovation calls. 

3.0 Main report  

3.1 

 

 

 

 

 

3.2 

 

 

 

 

3.3 

 

 

 

 

3.4 

 

 

 

 

3.5 

 

 

 

 

3.6 

 

 

 

 

 

 

 

The Smart Belfast urban innovation programme encourages innovative collaboration 

between government, industry, SMEs, academia and communities. The aim is to harness 

digital innovation to address public policy challenges, while at the same time encouraging 

greater investment in innovation to stimulate economic growth. The following initiatives 

seek to contribute to both these aims: 

 

(1) Belfast 5G Innovation Regions competition  

As part of the Belfast 5G Innovation Regions programme, funded by the Dept for Science, 

Innovation and Technology (DSIT), Belfast City Council has launched a £277,000 

competition aimed at businesses across the Belfast City Deal region. 

 

The competition is designed to encourage the early commercial adoption of advanced 

wireless connectivity. The Council published full guidance on 20 August and the competition 

has already received 50 expressions of interest. Funded projects will run from October until 

March 2025 (when the main Belfast IR programme is due to end). 

 

(2) Belfast City Hall Immersive experience 

Work is almost complete on the augmented reality immersive experience within the existing 

City Hall exhibition (located in three rooms on the east side of City Hall). This is a 

significant collaborative R&D project with BT Northern Ireland.  

 

Work is also underway on arrangements to manage the experience which is expected to go 

live in late September and run for six months. Officers are planning a Members preview on 

the afternoon of 20 September following the next SPR meeting. (An invite will be issued to 

Members once details are confirmed.  

 

(3) Augment the City Challenge competition 

This City Deal funded competition is providing £575,000 across three phases to up ten 

organisations to work directly with the team from Belfast Stories to explore the role of 

immersive technologies in supporting individuals to contribute their stories to future Belfast 

Stories collection. The aim is to inform the future procurement and design of digital 

solutions for managing the story-collection aspects of Belfast Stories.  
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3.7 

 

 

 

 

3.8 

 

 

 

3.9 

 

 

 

 

 

 

3.10 

 

 

 

 

 

 

 

 

 

 

 

 

3.11 

 

 

 

 

 

 

Ten organisations received £10,000 each in phase one to develop concepts initial which 

were presented to a panel at a stakeholder workshop in June. The audience included 

representatives from the region’s Tourism sector and other local councils.  

 

Work is now underway for the launch of Phase 2 which will open in September. Up to five of 

the original 10 organisations will receive further funding to develop Proofs of Concepts that 

are more tailored to the specific needs of Belfast Stories. A third phase will follow with final 

working proto-types solutions being developed early in winter 2025. 

 

(4) Inclusive innovation 

At the June SPR committee, Members asked for an update on the Council’s work on 

inclusive innovation. The following sets out the current status of this work. 

 

In developing its Smart Belfast framework, Belfast City Council recognised the importance 

of integrating an inclusive approach to its urban innovation programme. The national 

Innovation Agency, NESTA, was commissioned in 2023 to engage with local innovation 

partners to identify opportunities for integrating such an approach into the activities, not 

only of Belfast City Council, but other innovation partners including Innovation City Belfast 

and the Belfast Region City Deal.  

 

The Nesta work identified two main drivers for inclusive innovation in Belfast: 

 A commitment to a place-based, challenge-led approach that requires the ability of 

citizens and communities to collaborate with government, universities and industry 

to better understand and address complex urban problems. (and likewise the 

capacity of these other sectors to collaborate effectively with communities.) This 

includes a commitment to direct citizen participation and co-design in developing 

and delivering innovative solutions.  

 A commitment to building core competencies and skills with residents and 

communities to maximise the benefits of living in a society increasingly shaped by 

digital technology. This is not just about providing a pathway to training and 

employment but about supporting communities to address issues of data privacy, 

disinformation, and access to services.  

 

Nesta indicated that forthcoming UK and EU funding for research and innovation will be 

increasingly predicated on the capacity of cities and institutions to integrate inclusive 

innovation into their approaches.  
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3.18 

 

 

 

 

 

 

Nesta noted that Belfast’s existing community development infrastructure provides an 

important foundation on which to develop an inclusive innovation programme. And that the 

development of a core city programme would add significant value to existing approaches.  

 

In parallel with the Nesta work, the City Innovation Office has led on a number of inclusive 

innovation projects including the £2m Homes for Healthy Ageing project which brought 

together health companies and university researchers, to work with older people in the 

Market area to test medical technologies that sought to address issues of stress, anxiety 

and loneliness. Feedback from the people taking part in the project was extremely positive, 

while a number of the companies involved went on to develop successful products.  

 

The Office has also led on the three-year €675,000 ‘Hubs of Innovation’ programme in 

partnership with the Belfast Maritime Trust. This EU funded project brought together 

communities along the city’s waterfront, with tech innovators and creatives, to develop new 

ways to explore local cultural and heritage as part of the wider regeneration of the maritime 

mile.  

 

Lately, the City Innovation Office has been engaging with Ormeau Labs, Young Social 

Innovators, Queen's University and Ulster University on joint opportunities to take forward 

inclusive innovation projects.  

 

Professor Joan Condell from Ulster University is developing a programme similar in nature 

to Homes for Healthy Ageing that would work with carers, GPs and med tech companies. 

Professor Condell is awaiting a funding decision for the initiative and if successful is keen to 

work with Belfast City Council on accessing a city centre managed location close to inner 

city communities. 

 

With funding from Invest NI, Ormeau Labs and other partners, wish to develop a Tech for 

Good programme based in Belfast that would work with young people to develop 

entrepreneurial skills and opportunities to grow new businesses that address social issues 

such as climate change and health issues. 

 

Young Social Innovators (YSI) recently received €2.2 million from Peace Plus to deliver the 

IGNITE programme. This is aimed at 16 to 24 year olds across Northern Ireland and border 

counties and is designed to build innovation skills with people who are not in traditional 

education or skills pathways. IGNITE will build competencies in problem-solving, group 

work, leadership and the use of tech. While the programme covers all of Northern Ireland 

YSI are keen to have a city centre location to allow it to focus on cohorts in inner city 
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3.22 

 

 

 

 

 

 

3.23 

 

 

 

 

 

communities. YSI are working with Council officers to develop onward opportunities for 

people who take part in the IGNITE programme including training and apprenticeships. 

 

The Council has also been approached by Translink and their master developer, MRP, about 

the potential of making available a shared innovation space as part of a ‘meanwhile use’ 

social value programme at Great Victoria Street bus station (which is due to permanently 

close this autumn). They are currently in discussion with partners (including those above) 

to determine if such a space could add value to inclusive innovation projects and generate 

specific opportunities for communities close to Weaver's Cross. An update on this will be 

brought to Members in the coming months.  

 

Finally, the City Innovation Office has been engaging with Queen's University’s 

Communities and Place (QCAP1) team. With funding from Queen’s and the Dept of 

Communities, QCAP have been working with the Market Development Association to 

establish an inclusive innovation programme that provides local people with the research, 

tech, data and training necessary to harness digital innovation to understand and address 

local issues.  

 

Ultimately QCAP are interested in scaling their model across the entire city. As a next step 

they are keen to collaborate with Belfast City Council on a pilot, similar in nature to the 

Market project, but based in another inner-city community to explore local issues of climate 

and urban health. This would allow both QCAP and the Council to better understand how 

this unique approach can inform planning and service delivery within the Council and the 

public sector more broadly. Queen’s have costed a one-year project at £64,000 and have 

asked Council to consider providing joint funding.   

 

Members are asked to approve the development of a such collaborative project with QCAP.  

Following approval, the QCAP team and council officers will engage with local Members and 

community organisations on the merits and focus of such a project to determine how the 

existing Market model could be best adapted for another context. Officers would then 

engage with the relevant Area Working Group and bring a final proposal back to committee 

in the coming months for approval.  

 

Finally, it was noted above that inclusive innovation forms a major strand of several EU 

funding programmes including Horizon Europe. For example, there are two current calls 

each to the value of €90 million aimed at supporting work between government, industry, 

universities and the citizen. Belfast City Council has been approached by Connected Places 

Catapult which is engaging with other European cities to consider a joint bid to these or 

                                            
1 https://www.qub.ac.uk/sites/qcap/  

Page 387

https://www.qub.ac.uk/sites/qcap/


 

 

similar competitions. Work such as that undertaken by QCAP, YSI, Ormeau Labs and others 

would provide important foundations for Belfast’s participation in such competitions.  

4.0 Financial & Resource Implications 

 

4.1 

 

 

Budgets for the initiatives noted above are funded via third-party sources, with any Council 

contributions identified within the existing City Innovation Office and Belfast Region City 

Deal budgets. Members have also approved £29,500 for an inclusive innovation pilot. 

 

5.0 Equality or Good Relations Implications / Rural Needs Assessment 

5.1 None. 

6.0 Appendices – Documents Attached  

6.1 None  
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STRATEGIC POLICY & RESOURCES COMMITTEE  
 
 

 
 
 

Subject: Physical Programme Update  

Date: 23 August 2024 

Reporting Officer: Sinead Grimes, Director of Property & Projects 

Contact Officer: Shauna Murtagh, Portfolio Manager 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

  

Insert number  

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  

Yes 
 

No 
 

 

X   

 

 

 

 
 
 

X 
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1.0 Purpose of Report or Summary of Main Issues 

1.1 The Council’s Physical Programme currently includes over 200 capital projects with investment 

of £150m+ via a range of internal and external funding streams, together with projects which 

the Council delivers on behalf of external agencies. The Council’s Capital Programme forms 

part of the Physical Programme and is a rolling programme of investment which either improves 

existing Council facilities or provides new facilities. This report presents requests for stage 

movement approvals under the Capital Programme, along with updates on capital letters of 

offer and contracts awarded. 

2.0 Recommendations 

2.1 The Committee is asked to:  

 Capital Programme - Waste Plan - Expansion of kerbside glass collection – Agree 

that the project is moved to Stage 3 – Committed with a maximum budget of up to 

£802,000 and that necessary procurement processes (including the invitation of tenders 

and/or the use of appropriate ‘framework’ arrangements) be initiated with contract to be 

awarded on the basis of most economically advantageous tenders received and full 

commitment to deliver. 

 Capital Programme – IT Programme – Folder Inserter Equipment  – Agree that the 

project is moved to Stage 3 – Committed and held at Tier 0 – Scheme at Risk pending 

further development of the project and a satisfactory tender return; and that necessary 

procurement processes (including the invitation of tenders and/or the use of appropriate 

‘framework’ arrangements) be initiated with contract to be awarded on the basis of most 

economically advantageous tenders received and full commitment to deliver. 

 Shared Island Funding - that €46,620 in Shared Island funding has been secured as part 

of a joint funding application with Cork City Council to install solar photovoltaics (PV) on 

the roof of Donegal Pass Community Centre subject to acceptance of the grant offer.  

 Capital Letters of Offer – to note the update in relation to capital letters of offer in Q1 

2024/25. 

 Contracts awarded – to note the update in relation to contracts awarded in Q1 2024/25. 

3.0 Main report 

 Key Issues 

 Capital Programme - Proposed Movements 

3.1 

 

Members will be aware that the Council runs a substantial Physical Programme. This includes 

the rolling Capital Programme – a multimillion regeneration programme of investment across 

the city which improves existing Council assets or provides new council facilities. Members are 
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advised that the Property & Projects Department is happy to arrange a site visit to any projects 

that have been completed or are underway. 

3.2 

 

 

 

Members have agreed that all capital projects must go through a three-stage process where 

decisions on which capital projects progress are taken by the Committee. This provides 

assurance as to the level of financial control and will allow Members to properly consider the 

opportunity costs of approving one capital project over another capital project. Members are 

asked to note the following activity on the Capital Programme:  

 

Project  Overview Stage movement 

Waste Plan – Expansion of 
Glass Collection Scheme 

Part of the Waste Plan. The project involves the 
phased expansion of the kerbside glass 
collection scheme to households in the outer 
city/ blue bin area. 

Move to Stage 3 – 
Committed  

IT Programme – Folder 
Inserter Equipment 

Folder inserter equipment is hardware used for 
automated mailing processes within Digital 
Services. It is required for large volume 
communications processing for NIHE and the 
Council. 

Move to Stage 3 – 
Committed  

 

3.3 Waste Plan – Expansion of Glass Collection Scheme  

In March, SP&R Committee agreed to move the Waste Plan – Expansion of Glass Collection 

Scheme project to Stage 2 – Uncommitted. As per the three stage approvals process, an Outline 

Business Case has been completed and the project can now progress to delivery stage. The 

total costs of this capital project are estimated to be £1.6m. As reported to People & 

Communities Committee on 6 August 2024, the Council has recently been successful in 

securing an offer of match funding from DAERA for 50% of the total cost estimate, meaning that 

the funding required from the Council is up to a maximum of £802,000. 

Members are asked to agree that this project is moved to Stage 3 – Committed with a 

budget of up to £802,000. The Director of Finance has confirmed that this is within the 

affordability limits of the Council. 

3.4 IT Programme – Folder Inserter Equipment 

A new folder inserter is required to continue to provide a high volume enveloping service for 

NIHE mandated via a Service Level Agreement, and internally for council departments. The 

current hardware is coming to end of life. Maintenance requirements are now frequent and 

increasing in recent years, and sourcing parts for this machinery is no longer possible within 

the UK. This project aims to enable Digital Services to continue to provide SLA mail processing 

service for NIHE and for council departments. 

Members are asked to agree that the project is moved to Stage 3 – Committed and held 

at Tier 0 – Scheme at Risk pending further development of the project and a satisfactory 

tender return; and that necessary procurement processes (including the invitation of 
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tenders and/or the use of appropriate ‘framework’ arrangements) be initiated with 

contract to be awarded on the basis of most economically advantageous tenders 

received and full commitment to deliver. 

3.5  Shared Island Funding Awards 

In 2023 Belfast City Council partnered with Cork City Council on a Shared Island funded 

feasibility study that assessed the solar PV potential on a number of high consuming council 

sites in both Cork and Belfast. In Belfast, the potential solar PV generation for 25 council owned 

buildings was estimated and linked with consumption. The results of the study were then used 

to complete a joint application with Cork City Council last summer to access capital funding to 

install solar PV on three community centres with one of these being in Belfast (Donegall Pass 

Community Centre) and the other two in Cork. One of the conditions of the funding was that it 

had to have a community focus. Donegall Pass community centre was selected due to their 

high potential solar PV generation matched to high energy consumption levels as highlighted 

in the feasibility study. Members are asked to note that this a positive funding award and that 

once the solar panels are installed, the panels could generate 37,898 kWh/year against a 

current energy consumption of approximately 19,000kWh/year (ie the panels will produce 

approximately double the amount of energy currently used). This would reduce carbon 

emissions in the city by approximately 12.99 tonnes CO2e/kWh annually and save around 

£7,000 per year on the electricity bill.  A contract for funding is currently being reviewed and will 

be signed by the Council and Cork City Council.  The project will be delivered by Property & 

Projects.  Members are asked to note the award of funding and necessary procurement 

processes (including the invitation of tenders and/or the use of appropriate ‘framework’ 

arrangements) be initiated with contract to be awarded on the basis of most 

economically advantageous tenders received and full commitment to deliver. 

3.6 A further application was put in to test interventions in community growing within the net-zero 

(UP 2030) neighbourhood area – Donegall Pass, Sandy Row, Markets, Barrack Street and the 

Linen quarter. Interventions include horticulture/growing training sessions; co-design of urban 

sustainable food interventions; implementation of urban sustainable food interventions; 

promotion of active travel; promotion of energy saving and retrofit measures. The funding for 

this project is €15,000. There may be an opportunity to avail of an additional €15,000 through 

partnering with Wild Belfast to deliver biodiversity enhancements, making the potential total 

funding up to €30,000. As above a contract for funding is currently being reviewed and will be 

signed by the Council and Cork City Council.  For this stream the Council will work with the 

Belfast Sustainable Food Partnership to engage with the neighbourhoods in the UP2030 area 
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to identify and deliver community growing projects within the timeframe that will help develop 

growing capacity and biodiversity improvements across the area. 

3.7 Capital Letters of Offer 

Members are asked to note the update in relation to capital letters of offer accepted in Q1 

2024/25 at Appendix 1. 

3.8 Contracts Awarded 

Members are asked to note the award of tenders for capital works including services related 

to works in Q1 2024/25 at Appendix 2.  

 

3.9 

Financial & Resource Implications 

Financial Implications – Waste Plan – Expansion of Glass Collection Scheme - a maximum of 

£810,000 is now allocated to this project. The Director of Finance has confirmed that this is 

within the affordability limits of the Council. 

Resource Implications – Waste Plan – Expansion of Glass Collection Scheme – revenue 

funding is in place for 2024/25 as part of the rates setting process. Revenue requirements for 

2025/26 onwards are subject to approval. 

 

3.10 

Equality or Good Relations Implications/ Rural Needs Assessment  

All capital projects are screened as part of the stage approval process    

4.0 Appendices – Documents Attached 

 Appendix 1 - Capital Letters of Offer in Q1 2024/25 – April to June 2024 

Appendix 2 – Contracts Awarded in Q1 2024/25 – April to June 2024  
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 

 

Subject: 

Community Asset Management Framework - Pilot Community 

Benefit Sites 

Date: 23rd August 2024 

Reporting Officer: Sinead Grimes, Director of Property and Projects 
David Sales, Strategic Director of City Services  

Contact Officer: Pamela Davison, Estates Manager 
Jacqui Stewart, Assets Co-ordinator  

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 
 

Insert number  

1. Information relating to any individual 
2. Information likely to reveal the identity of an individual 
3. Information relating to the financial or business affairs of any particular person (including the council 

holding that information) 
4. Information in connection with any labour relations matter 
5. Information in relation to which a claim to legal professional privilege could be maintained 
6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a person; 

or (b) to make an order or direction 
7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

Is the decision eligible for Call-in?                                             Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 The purpose of this report is to seek approval from the Committee on asset related disposal, 

acquisition, and estates matters. 

 

 

 

X  

 

X  

X  
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2.0 Recommendation 

2.1 Community Asset Management Framework - Pilot Community Benefit Sites 

The Committee is asked to: 

- note the update on the various pilot projects across the city under the Community 

Asset Management Framework pilot.  

- Note that a workshop will be undertaken with Members on the learning from the pilot 

to inform the Framework  

3.0 Main Report 

 Community Asset Management Framework- Pilot Community Benefit Sites 

 Key Issues 

3.1 Members will be aware that the Council has a long history of supporting community groups 

and third sector organisations to deliver services, doing so by permitting community 

management of council assets. It is believed that communities benefit not only from overall 

outcomes achieved but also through their direct involvement in the management and 

programming of community facilities.  

3.2 Recognising this on 9th November 2021, the People and Communities Committee approved a 

number of pilot projects across the city using the draft community asset management 

framework and toolkit to identify future management models and maximise community 

benefits and ensure community management of council facilities can deliver on the outcomes 

of the Belfast Agenda.  The pilot projects were designed to cover a range of different asset 

types currently being managed within the community (leases, FMAs, partner agreements) and 

included assets already managed within the community and new or vacant assets. The range 

of functionality included community programming, sports development and youth and 

community support. This work has been carried out in conjunction with Development Trust 

Northern Ireland (DTNI) with the aim that it would help finalise a framework through which 

future similar requests.  An update on each pilot site is provided below.  

3.3  Ulidia Playing Fields to Rosario Football Club - On the 21st October 2022, approval 

was granted by SP&R to progress with a lease to Rosario Football Club at Ulidia Playing 

Fields. This approval was informed by a business case led by DTNI which recommended 

that a 25-year lease at less than best value was the best option to ensure future 

development of the asset and delivery of sporting outcomes, provided the Club maintain 

the entire site except for the boundary fencing. This approval further included £20,000 

per annum in financial support which shall be reviewed at year 5. There have been 

ongoing negotiations on the lease since this time with Rosario FC who had requested the 

inclusion of a number of provisions which were outside of the Committee approval of 

October 2022 (including freedom to set prices and exclusive use of the Playing Fields 
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meaning there would be no public access) and which therefore could not be agreed to by 

the Council. Members are asked to note that the lease is now in an agreed form with 

Rosario FC in line with the prior Committee approval. The proposed next step is to agree 

a photographic schedule of condition and completion of any remedial works prior to 

transfer which is now anticipated for end of August 2024. 

3.4  Clarendon Playing Fields to Clarendon Development Association- On the 21st 

October 2022, approval was granted to progress with a lease to Clarendon Development 

Agency (CDA) for Clarendon Playing Fields. This approval was informed by a business 

case led by DTNI which recommended that a 25-year lease at less than best value was 

the best option to ensure future development of the asset and delivery of sporting 

outcomes, provided the Club maintain the site. This approval further included £20,000 

per annum in financial support which shall be reviewed at year 5. There have been 

ongoing negotiations on the lease since this time with CDA with the main issue being the 

Club’s lack of capacity to maintain the grass pitches and the surrounding grounds which 

are complex due to their topography. It has since been recommended by City and 

Neighbourhood Services that the Council maintain the grounds and pitches up to year 5 

of the term.  Members approval to the maintenance arrangements is now sought to 

ensure that both the asset is properly maintained and the sporting outcomes achieved 

and to progress the transfer.   

3.5  Hammer Pitch to Shankill United- The Hammer Pitch has been under lease to Shankill 

United by way of a 10-year lease since 2012. After working with the Club as part of the 

pilot process, DTNI have recommended that the club are require more time to embed 

and develop their governance before progressing with a long-term lease and are 

therefore recommending that a new 10-year facilities management agreement is the 

appropriate form of tenure for this Group. Members are asked to agree that a new 10-

year Facilities Management Agreement is put in pace with the terms of be agreed under 

the delegated authority of the Director of Property & Projects and Strategic Director of 

C&NS. 

3.6  Willowbank Park Multi Sports Facility to Willowbank Multi Sports Club - Members 

are asked to note that Willowbank Multi Sports Club had their changing facilities 

upgraded prior to commencement of the pilot and given this they chose not to be part of 

the pilot. To provide a range of facilities to complete the pilot, Lenadoon Community & 

Sports Complex has been included in place of Willowbank (see 3.9 below)  

3.7  Tullycarnet Park to TAGIT Boxing Club- Members are asked to note that TAGIT’s 

Boxing Club premises had only recently completed prior to the pilot and the Club had a 

relatively new lease in place with the Council and that given this the Club wished to 

continue with their existing arrangements and not proceed as part of the pilot.    
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3.8  Former Upper Ardoyne Youth Centre to RCity Belfast- When the pilot sites were 

agreed, RCity had expressed an interest in using the former Upper Ardoyne Youth 

Centre as a hub from which to deliver youth and community programming. However the 

Group found alternative premises and given this the pilot was not progressed.  Members 

are asked to note that an Expression of Interest process was run for the use of the 

Centre last year with StreetBeat Youth Project identified as the preferred applicant, 

based on their potential to deliver a wider benefit for the local community and on their 

potential to utilise the adjacent Ballysillan Park to maximise on diversionary activities to 

reduce the negative impacts of ASB on the community. Members are asked to note that 

the lease agreement is currently being finalised with StreetBeat.   

3.9  Lenadoon Community & Sports Complex to St. Oliver Plunkett Football Club- 

Lenadoon Amateur Sports Community Interests Company (ASCIC) is the current 

Facilities Management Agreement holder however Members are asked to note that they 

have confirmed their agreement to their FMA being transferred to St. Oliver Plunkett 

Football club. St. Oliver Plunkett FC are one of the leading providers of sports and 

recreation activity within West Belfast.  A business case has been developed with DTNI 

for St. Oliver Plunkett FC and it is recommended that a long lease is put in place.  

Further detail on this will be brought to Committee when discussions have taken place 

with Legal Services re the transfer of the FMA. 

 Next Steps 

3.10 It is proposed to hold a workshop with Members to review the draft community asset transfer 

framework and toolkit following the completion of the pilot and how the learning from this is 

incorporated within any framework. Members are asked to note that there are a number of 

lessons learned which have emerged through this pilot process with a central emerging theme 

being that there is not a ‘one size fits all’ model that can be adopted in respect of community 

asset transfer and that each request, if Members are supportive, will have to be examined in 

its own right.  The lessons learned will form part of the proposed workshop with Members.  

 Financial and Resource Implications 

3.11 Ulidia and Clarendon - Estates and Legal Services to progress the completion of the Leases, 

Hammer - the Facilities Management Agreement to be prepared for Shankill FC at Hammer 

subject to Members approval 

Lenadoon - consideration to be given to the transfer of Lenadoon ASCIS interest to St. Oliver 

Plunkett FC.  

 Equality or Good Relations Implications/Rural Needs Assessment 

3.12 The final Community Asset Management Framework will be screened in line with Council 

policy 
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4.0 Appendices - Documents Attached 

 None  
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STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

 
Subject: Contracts Update 

 
Date: 23 August 2024 

Reporting Officer: 
 
Sharon McNicholl, Deputy Chief Executive / Director of Corporate Services 

 
Contact Officer: Noleen Bohill, Head of Commercial and Procurement Services 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue 
of which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on 
a person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 The purpose of this report is to: 

X  

 

 

 

 

 

X 
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 Seek approval from members for tenders and Single Tender Actions (STA) over 

£30,000 

And to ask members to  

 Note contract modifications to contract term and retrospective Single Tender Actions 

(STAs) 

2.0 Recommendations 

2.1 The Committee is asked to: 

 Approve the public advertisement of tenders as per Standing Order 37a detailed in 

Appendix 1 (Table 1) 

 Approve the modification of the contract as per Standing Order 37a detailed in 

Appendix 1 (Table 2) 

 

3.0 Competitive Tenders 

3.1 

 

 

 

 

3.2 

 

 

 

3.3 

 

 

3.4 

 

Section 2.5 of the Scheme of Delegation states Chief Officers have delegated authority to 

authorise a contract for the procurement of goods, services or works over the statutory limit 

of £30,000 following a tender exercise where the council has approved the invitation to 

tender 

 

Standing Order 60(a) states any contract that exceeds the statutory amount (currently 

£30,000) shall be made under the Corporate Seal.  Under Standing Order 51(b) the 

Corporate Seal can only be affixed when there is a resolution of the Council. 

 

Standing Order 54 states that every contract shall comply with the relevant requirements of 

national and European legislation. 

 

The Committee is asked to approve the public advertisement of tenders as per Standing Order 

37a detailed in Appendix 1 (Table 1) 

 Modification to Contract 

3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Committee is asked to approve the following modification of the contract as per Standing 

Order 37a: 

 Up to an additional 1 year and no change to contract value, for T2455 Procurement 

Advice for City Rengeneration, awarded to KPMG.  Extension of time to existing 

contract (no modification to contract value) for procurement advice to deliver 

competitive dialogue procurements and financial due diligence to assist with 

addressing sustained housing demand from across the city and unlock regeneration 

potential across a number of strategic sites. 

 Up to additional 6 months and £80,024.50, for T1856 - Provision of a facilities 

management service at the Mary Peters Track.  Contract extension required to allow 

sufficient time for Council to complete stakeholder engagement, as requested by 
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3.6 

PGL, and allow time to explore alternative management options for the site following 

the stakeholder engagement.The original contract expiry date was 30/09/2023. The 

contract has been previously extended SP&R as follows: 

- 6 months extension and £65,000 approved by SP&R in Aug 23.  

- 6 months extension and £110,073.50 approved by SP&R in Mar 24. 

 

Further details on these contract modifications are set out in Appendix 1 (Table 2). 

 PCRs 2015 specific exclusions for service contracts 

3.7 
 
 
 
3.8 
 
 
 
 
 
 
 
 
 
 
3.9 
 
 
 

Section 10 of the PCRs sets out specific exclusions for service contracts meaning that the 

types of services listed are excluded from the obligations of the PCRs.  

 

The following excluded service contracts are being submitted for approval: 

 

 Contract for up to £45,000, for up to 3 months, awarded to Belfast City Centre 

Management ‘BCCM’ for the use of eyebolts/lamp posts ‘Wayleaves’ for erection of 

festive lighting.  BCCM own the infrastructure and have the permissions required to 

erect Christmas illuminations across the City Centre.  

 

As this spend requirement is related to a land/ property rental it is exempt under the Public 

Contracts Regulations under Reg 10 (1) (a) which reads: 

 

Specific exclusions for service contracts 

10.—(1) This Part does not apply to public service contracts— 

(a)for the acquisition or rental, by whatever financial means, of land, existing buildings or other immovable 

property, or which concern interests in or rights over any of them; 

 STA and Contracts <£30k Reporting 

3.10 
 
 
 
 
 
3.11 
 
 
 
 
3.12 
 
 
 
 
 
 
 

At SP&R in October 24 the Committee agreed that 'the quarterly finance report should, in 

future, include information on expenditure on Single Tender Actions and on the number and 

value of contracts under £30,000'.  

 

Information on expenditure broken down by individual STA contract records is not readily 

available from the Council's current financial system.   

 

However, CPS centrally record the number and maximum total value of STA contract 

records. Quarter 1 2024/25 is provided below:  
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3.13 

STAs awarded FY 24/25 Qtr 1 

Number of STA 
contracts 

Total value of STA 
contracts 

15 £360,093 

 

Records for contracts (including title; supplier name; value; duration etc) valued below 

£30,000 are not centrally held by CPS and are maintained on departmental registers.  Below 

is a quarterly return by all departments on contracts awarded valued below £30,000 during 

FY 24/25 Qtr 1. 

 

Contracts <£30k awarded FY 24/25 Qtr 1 

Number of 
<£30k contracts 

Total value of 
<£30k contracts 

26 £386,580 
 

 Financial & Resource Implications 

3.14 The financial resources for these contracts are within approved corporate or departmental 

budgets 

 Equality or Good Relations Implications / Rural Needs Assessment 

3.15 
None 

4.0 Appendices – Documents Attached  

 Appendix 1  

 Table 1 - Competitive Tenders 

 Table 2 - Modification to Contract 

 

Page 404



Appendix 1 

 

 

Table 1: Competitive Tenders 

Title of Tender 
Proposed 
Contract 
Duration 

Est. Max 
Contract 

Value 
SRO Short description of goods / services 

Provision of email filtering service Up to 3 years £57,000 P Gribben 

To reduce phishing and spam attacks and also virus scanning of 

attachments, therefore reducing the probability of an email cyber-

attack. 

Concession contract for the Stables Café 

at Sir Thomas and Lady Dixon Park. 
Up to 5 years 

Income 

based 

contract 

D Sales 

Concession contract for the catering operations and management 

of the Stables Café at Sir Thomas and Lady Dixon Park. 

Estimated annual revenue of £240,000 pa 

Supply of line marking products and 

equipment 
Up to 4 years £156,000 D Sales To support operational teams with pitch line marking. 

VMWare support contract renewal Up to 3 years £120,000 S McNicholl 
Support contract for VMWare products that host council’s virtual 

server infrastructure 

Demolition of dangerous buildings in 

Belfast 
Up to 5 years £200,000 D Martin 

The safe and competent demolition of unsafe commercial, 

industrial, and residential properties, carrying out repairs to 

properties following demolition or to ensure that a safe 

environment is maintained and controlled around or within 

existing properties. 

Repair and make safe historic structures 

(monuments and walls) 
Up to 3 years £400,000 D Sales 

Specialist service to repair and make safe large historic 

monuments in its cemeteries which have become unstable and 

unsafe.  

 4 x 7.5ton wireless mobile column lifts 
One Off 

Purchase 
£50,000 D Sales 

The lifts are required to maintain/service/repair BCCs HGV/LGV 

vehicle fleet, to replace the 30year old static lifts that are beyond 

economical repair 

Strategic Assessment and Action 

Planning - Specialist and technical 
Up to 5 years £180,000 D Sales Proposed 5-year contract would align with the 2025/2028 

strategic plan period and take the learning into the next process.  
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support for the Belfast Policing and 

Community Safety Partnership 

This Contractor would deliver the 2029/2031 Strategic 

Assessment and 2031/2032 Action Plan. 

Benchmarking tool to support a new 

Entrepreneurship Support Service (ESS)  

 

Approved SP&R March 2024.  Duration 

and value have been revised. 

Up to 3 years £106,000 D Martin 

Belfast City Council is acting on behalf of the 11 Northern Ireland 

Councils to appoint a contractor to deliver a benchmarking tool to 

support a new Entrepreneurship Support Service (ESS). This tool 

will be used to enable new NI business owners to assess their 

progress against sector trends, to enable comparisons with 

business peers, provide NI businesses with good practice 

insights and provide case studies and success stories to help NI 

businesses to develop. 

Hire of vehicles, mobile plant & glass 

collection vehicles 
Up to 5 years £1,000,000 D Sales 

There is an operational requirement to hire small and medium 

commercial vehicles - up to and including 7.5 Ton GVW and 

specialized vehicles to meet work demands 

 
 
Pest control services 

 
 

Up to 5 years 

 
 

£700,000 

 
 

N Largey 

To support sites/premises managers across the Council with pest 
control services required at Council owned sites. These are 

additional services to what the Council’s internal Pest Contract 
Unit ‘PCU’ provides. 

 
Consideration was given for the PCU to deliver these services in-

house but not considered viable due to resourcing/workload 
pressures within the PCU and the specialist nature of the pest 

control services that this tender would cover. 
 

Supply of electricity 
 

Up to 5 years £20.5m T Wallace Supply of electricity for Council properties/ assets  
 

Provision of specialist sponsorship 
support services 

Up to 5 years £30k * 
 

Income 
based 

contract 

J Greer Specialist support services to help the Council maximise income 
from advertising and sponsorship opportunities across Council 

assets and events.  
 

* £30k spend value planned for initial scoping work with supplier. 
Future payments to supplier will be performance based linked to 
advertising/sponsorship income opportunities they generate i.e. 

% fee basis.  

Analysis and evaluation of city 
development and regeneration proposals 

Up to 18 
months 

£250,000 T Wallace/ 
D Martin/C 
Reynolds 

To appoint a suitably qualified professional consultancy to 

undertake analysis, evaluation and provide financial assurance, 
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funding advice and due diligence in relation to regeneration 

proposals involving 3rd parties and alternative funding 

mechanisms/ vehicles to support development and regeneration 

proposals. 

 

 

Table 2: Modification to Contract 

Title of Contract 
Original 
Contract 
Duration 

Modification SRO Description Supplier 

T2455 Procurement Advice for City 

Regeneration 

 

(fully funded) 

Up to 1 year 
Additional 12 

months 
C Reynolds 

Extension of time to existing contract (no 

modification to contract value) for procurement 

advice to deliver competitive dialogue procurements 

and financial due diligence to assist with addressing 

sustained housing demand from across the city and 

unlock regeneration potential across a number of 

strategic sites. 

KPMG 

 

T1856 - Provision of a facilities 

management service at the Mary Peters 

Track 

 

Up to 6 years 

Additional 6 

months and 

£80,024.50 

S Leonard 

Contract extension required to allow sufficient time 

for Council to complete stakeholder engagement, as 

requested by PGL, and allow time to explore 

alternative management options for the site following 

the stakeholder engagement. 

Athletics 

NI 

 

P
age 407



T
his page is intentionally left blank



 

STRATEGIC POLICY AND RESOURCES COMMITTEE  
 
 
 
 
 

 
Subject: Commercial and Procurement Services Social Value Working Group update 

 
Date: 23rd August 2024 

Reporting Officer: 
 
Sharon McNicholl  
Deputy Chief Executive / Director of Corporate Services 

 
Contact Officer: Noleen Bohill, Head of Commercial and Procurement Services 

 

Restricted Reports     

Is this report restricted? Yes  No  

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 

 
 
 
 

To update the Strategic Policy & Resources ‘SP&R’ Committee following consideration by 

the Social Policy Working Group ‘SPWG’ at their meeting in August 24 on the delivery of 

social value outcomes via BCC tender competitions awarded in accordance with the 

Council’s Social Value Procurement Policy ‘SVPP’. 

2.0 Recommendations 

2.1 The Committee is asked to: 

 Note the attached Social Value Procurement Policy ‘SVPP’ Delivery Report.  

3.0 Main report 

3.1 
 
 
 
 
 

The SVPP Delivery Report is provided every 2 months to the SPWG in line with the 

scheduled meetings and then a copy is shared to Members at the SP&R Committee.  

 

This report covers two (2) Reporting Periods:- 

 June 24 SPWG - 1st March 2024 to 30th April 2024  

 

 

 

 

 

X  

X 
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 August 24 SPWG - 1st May 2024 to 30th June 2024 

  

June SPWG was cancelled so both June and Aug 24 reports presented to SPWG in August 

24.  

 Financial & Resource Implications 

3.2 The financial resources for these contracts are within approved corporate or departmental 

budgets 

 Equality or Good Relations Implications / Rural Needs Assessment 

3.3 None 

4.0 Appendices – Documents Attached  

 Appendix 1 SPWG Report - SVPP Delivery Report June 24  

Appendix 1 (a )- Appendix to SPWG SV June 24 

 
Appendix 2 - SPWG Report - SVPP Delivery Report Aug 24  

Appendix 2 (a)Appendix  to  SPWG SV Aug 24 
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SOCIAL POLICY WORKING GROUP 
 
 
 
 
 

 
Subject: Social Value Procurement Policy Delivery Report 

 
Date: 11th June 2024 

 
Reporting Officer: Noleen Bohill, Head of Commercial and Procurement Services ‘CPS’ 

 
Contact Officer: Lewis Murray, Strategic Category Officer, CPS 

  

 
 

1.0 Purpose of Report or Summary of main Issues 

  
To update the Social Policy Working Group ‘SPWG’ on the delivery of social value 
outcomes via open tender competitions awarded in accordance with the Council’s Social 
Value Procurement Policy ‘SVPP’  
 
The report also provides an update on tenders awarded by Property & Projects department 
where, due to project funding rules, social value has been considered and included in 
accordance with the CPD Buy Social Model.  
 

2.0 Background 

  
The SVPP was approved by Committee in April 22 with a ‘Go Live’ date of 1st June 2022.  
 
A copy of the SVPP can be found here - Social Value Procurement Policy 
(belfastcity.gov.uk) 
 
SVPP applied to any new applicable open tender exercises with approval dated from 1st 
June 22. 
 
To help Officers and suppliers understanding the SVPP and how to apply this to applicable 
tender competitions, the Commercial and Procurement Services ‘CPS’ team has 
developed: 
 

 Online guidance on interlink which takes Officers through key considerations in line 
with the SVPP. This guidance was developed and communicated to Officers ahead 
of the ‘Go Live’ date in June 22.  

 A new Supplier Guidance document was launched in September 23 which includes 
step by step guidance for suppliers in how to offer social value as part of their 
tender and how their social value offers are evaluated (new innovative approach). 
This was developed taking on board key learnings since the SVPP was launched in 
June 22.  

 Social value evaluation training based on the new approach developed from 
September 2023. This was rolled out during October 23 to January 24. This is now 
included in CPS evaluation training. 
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A link has been provided below to the interlink guidance (within the link you can access the 
guidance which should open as a Microsoft Sway document) 
 
Social value procurement guidance now available (sharepoint.com) 

 
It is planned the Supplier Guidance will be available on the Councils’ website but want to 
ensure it is fully tested with the suppliers and gather feedback before doing so. Currently 
available as a PDF document with tenders.  
 
As outlined in the guidance to Officers application of the SVPP is considered in 2 key parts: 
 
Part 1 – For all tender competitions valued over £30k, consideration by Officers about 
whether to: 
 

1. Reserve the tender competition to a social enterprise/ VCSE sector taking into 
consideration levels of market competition in this sector 

2. Include organisational behaviours (i.e., ethical procurement, environmental and HR 
policies and procedures) taking into consideration relevance of these policies and 
procedures to the goods, services or works being purchased and relevance to the 
market. When selected for inclusion in the tender these social value organisational 
behaviours are mandatory pass/fail questions for suppliers to demonstrate rather 
than scored questions.  

 
Part 2 – the inclusion of a social value weighting (10% or 15%) and scoring for tenders 
valued: 
 

 over £250k for tenders pre-April 23 

 over £30k for tenders post-April 23 
 
The social value offer made by suppliers using the list of social value initiatives and points 
is then evaluated and scored with a minimum scoring threshold required to be met.   
 
Note from April 23 for all tender competitions valued over £30k the following be included (in 
addition to the above in Part 1): 
 

1. Payment of the Real Living Wage by suppliers to their employees  
2. The prohibited use of zero hours contracts by suppliers  

 
The above post April 23 changes will be implemented on a phased approach from April 23 
and applied to any new applicable open tender exercises with approval dated from 1st April 
23. 
 
CPD Buy Social Model 
 
The CPD Buy Social Model is applied where external central government funding of 50% or 
greater is provided for a capital/ works project managed by Property & Projects. 
 
Further information on the CPD Buy Social Model can be found here: 
 
PPN 01/21 - Scoring Social Value | Department of Finance (finance-ni.gov.uk) 
 
Social Value - (buysocialni.org) 
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The CPD Buy Social Model is broadly similar to the Council’s SVPP in terms of achieving 
the social value outcomes. See comparison table set out in Annexe 1 (see below at end of 
report) which provides an overview of the similarities/ differences in key areas.  
 

2.0 Reporting Period 

  
It is intended that this report will be provided every 2 months in line with scheduled SPWG 
meetings.  
 
This report covers the Reporting Period 1st March 2024 to 30th April 2024. 

3.0 Main report 
 

 
 
 
 
 

 
Appendix 1 of this report set out details of tenders valued over £30k which have been 
awarded during the Reporting Period and associated SVPP data/information 
 
Appendix 1 includes: 
 
Table 1 - Tenders awarded during Reporting Period 
 
This sets out details of tenders awarded during Reporting Period and whether SVPP was 
applied or not.  
 
For ease of reporting this shows tenders awarded by Commercial and Procurement 
Services ‘CPS’ team and the Property & Projects department.  
 
Table 2 – Summary of key data and findings associated with application of SVPP 
 
This shows a summary of key findings from the tenders set out in Table 1; in particular a 
summary of the Part 1 SVPP considerations i.e. reserved contracts and social value 
organisational behaviours.  
 
Table 3 - Summary of Supplier’s Social Value Offers (Evaluated submissions) 
 
This shows a summary of the tenders that included a social value weighting (10/ 15%) and 
the social value offers put forward by suppliers for evaluation as explained under Part 2.  
 
A summary of each applicable tender has been set out in the table.  
 
Lessons Learned and Continuous Improvement 
 
A Social Value Review Team has been established to review how the SVPP is being 
implemented and any lessons learned that need to be applied following conclusion of 
tender competitions. Areas the team are currently reviewing include, but not limited to: 
 

1. Trends in the use of Reserved Contracts and any further guidance required for 
Officers on when these should be used 

2. Trends in the selection of Social Value Organisational Behaviours by Officers when 
using the Social Value Toolkit and any further guidance required for Officers on 
when these should be applied 

3. The quality of social value offers by suppliers (the evaluated submissions) and if 
further guidance is required in terms of how these are evaluated by Officers. In 
additional any further guidance required for suppliers to improve their understanding 
BCC expectations in line with Belfast Agenda aims and associated strategies.  
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The Social Value Review Team will meet every 2 months in line with scheduled SPWG 
meetings and the production of this report.  
 
The content/ format of this report will be reviewed with further information included as more 
social value data becomes available i.e. social value delivery by suppliers using SIB 
reporting database.  

4.0 Summary 

  
Members of the SPWG are asked to consider the content of this report and provide 
feedback (positive or negative) on the data/ information contained in this report and how 
the SVPP is being applied.  
 
This feedback can then be considered by the Social Value Review Team and associated 
guidance updated for Officers and suppliers when applying the SVPP.  
 

  Appendices 

 Appendix 1 
 

 Table 1 - Tenders awarded during Reporting Period 

 Table 2 – Summary of key data and findings associated with application of SVPP 

 Table 3 - Summary of Supplier’s Social Value Offers (Evaluated submissions) 
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Annexe 1 – Comparison between BCC’s SVPP and CPD Buy Social Model 
 

Key Criteria BCC SVPP Approach CPD Buy Social Model 
Approach 

Consideration of Reserved 
Contracts 

Mandatory consideration with 
rationale document for 
inclusion/exclusion noted in 
Social Value Toolkit 

Mandatory consideration but 
no further guidance provided 
about when to reserve.  

Social Value Organisational 
Behaviours 

See comparison table below  See comparison table below 

Social value weighting Applied to all applicable 
tenders valued over £250k 
(goods, services and work) 
from June 22 and £30k from 
April 23.  
 
Social value weighting 
determined by cost criteria for 
tender i.e. 
 
If cost criteria is >50% then 
social value weighting is 10% 
 
If cost criteria is ≤50% then 
social value weighting is 15% 
 
 

Applied to above threshold 
tenders (applicable Public 
Contracts Regulations) for 
services and works. Supplies 
not included.  
 
For local government this 
means application to tenders 
valued above: 
 
£170k (approx.) for services 
contracts 
 
£4.3m (approx.) for works 
contracts 
 
Social value weighting 10%, 
rising to 20% from June 23 
(subject to review/ approval) 

Minimum Social Value scoring 
threshold 

If 10% social value weighting 
then minimum 7% out 10% 
required 
 
If 15% social value weighting 
then minimum 11% out 15% 
required 
 
Suppliers who fail to meet this 
threshold are excluded from 
award of tender.  
 
 
 

Not included 

Real Living Wage Mandatory from April 23  Mandatory requirement 

Prohibited use of zero hours 
contracts 

Mandatory from April 23 Not included 
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Social Value Organisational Behaviours comparison 
 

BCC SVPP Approach CPD Buy Social Model Approach 

BCC currently include the following 
requirements as mandatory for all suppliers: 
 
1. Compliance with the Fair Employment and 
Treatment (Northern Ireland) Order 1998 
2. Compliance with the Modern Slavery Act 
2015 
3. Prompt payment of suppliers/ supply chains 
 
Using the Social Value Toolkit (as explained 
under Part 1) Officers then consider the 
inclusion of the following social value 
organisational behaviours in the tender: 
 
1. Ethical Procurement and Fair Treatment of 
the Supply Chain 
 
Suppliers are to demonstrate they have a 
procurement policy and/or corporate social 
responsibility policy which clearly sets out the 
supplier’s commitment to ethical procurement 
practices and fair treatment of your supply 
chain including associated training/ 
communication to staff.  
 
2. Environmental Management Systems  
 
Suppliers are to demonstrate they have an 
environmental management system in place 
i.e. ISO14001 or equivalent.  
 
3. Single Use Plastics Policy 
 
Suppliers are to demonstrate they have a 
single use plastics ‘SUP’ policy which clearly 
sets out the supplier’s commitment to 
managing and reducing the use of SUP in their 
business operations including associated 
training/ communication to staff.  
 
4. Donating/ Recycling equipment to the VCSE 
sector 
 
Suppliers are to demonstrate they have a 
policy in place which clearly sets out their 
commitment to supporting the VCSE sector 
through donating/ recycling equipment (e.g. ICT 

equipment) 

 

5. Equality and Diversity Policy 

From the 1 September 2021 the following 
requirements are mandatory; 
 
1. compliance with relevant employment, 
equality and health and safety law and human 
rights standards;  
 
2. adherence to relevant collective 
agreements; and  
 
3. adoption of fair work practices for all workers 
engaged in the delivery of the contract.  
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Suppliers are to demonstrate they have an 
equality and diversity policy and/or relevant HR 
policy which clearly sets out their commitment 
to equality and diversity in the workplace 
including associated training/ communication 
to staff.  
 
 
7. Development, Health and Wellbeing of 
Employees 
 
Suppliers are to demonstrate their commitment 
to the development, health and wellbeing of 
their employees by providing at least 3 of the 
following points i) to v): 
 

i) evidence that employees are offered fair and 
equitable terms of employment including sick 
pay, holidays, pension and set working hours; 
 
ii) evidence of having a learning and 
development policy in place which shows 
commitment to the personal and career 
development of your employees; 
 
iii) evidence of having in place employee 
appraisal procedures in place including regular 
employment engagement; 
 
iv) evidence of offering employees flexible 
working to support a healthy work life balance 
i.e. flexible working hours or working from 
home option; 
 
v) evidence of having in place policies/ 
initiatives to support the mental and physical 
health of your employees e.g. offer employee 
counselling services or occupation health 
support service. 
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Appendix 1 
 

Table 1: Tenders awarded during Reporting Period 

Table 1a: Tenders awarded by Commercial and Procurement Services Team ‘CPS’ 

Ref Contract Title 
Contract 

Type 
Value 

Successful 
Supplier 

SVPP 
applied 

(Y/N) 

If No - 
Reason 
why? 

Reserved 
Contract 

(Y/N) 

Social 
Value 

Weighting 
% applied 

T2416 
Mobile Catering at BCC Parks (9 

lots/sites awarded 
Concession £202,000 Various  N 

Each lot <30k 

value 
N N/A* 

T2501 
Provision of a Grants 
Management System 

Services £33,587 

Fluent 

Technology - 

Flexi Grant 

Y N/A N 10% 

T2467 SAP licences support (STA) Services £50,500 SAP (UK) Ltd N 
STA/Direct 

Award 
N N/A 

T2435 Animal Healthcare Services  Services £400,000 
Jubilee 

Veterinary 
Centre Ltd 

Y N/A N 15% 

T2457 
Printing of the ‘City Matters’ 

magazine  
Supplies £300,000 W&G Baird Y N/A N 10% 

T2331 Mechanical Services Services £5m 
WJM Building 

Services 
N 

Pre-dates 
June 22 

N N/A 

T2520 
Hire of 2 x Refuse Collection 

Vehicles 
Services £105,560.00 

Endurance 
Vehicle 

Solutions 
N 

External 
Framework 

Used 
N N/A 

T2506 
Maintenance & Support for SAP, 

SRM & VIM (STA) 
Services £77,700.00 

HCL 
Technologies 

Ltd 
N 

STA/Direct 
Award 

N N/A 

T2453 
Provision of toilet hygiene 

services and mats 
Services £450,000.00 

The Concept 
Group 

Y N/A N 10% 

T2446 
Provision of Catering Services 
(retail and events) at Belfast 

Castle 
Concession £236,833 

Crumlin Road 
Gaol Ltd 

Y N/A N 15% 

T2502 
Visit Belfast Out of State 

Marketing for Belfast 2024 
Services £370,000 Visit Belfast N 

STA/Direct 
Award 

N N/A 

T2512 
IT Technical Research and 

Guidance 
Services £45,400 

Gartner UK 
Limited 

Y N/A N 10% 
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Ref Contract Title 
Contract 

Type 
Value 

Successful 
Supplier 

SVPP 
applied 

(Y/N) 

If No - 
Reason 
why? 

Reserved 
Contract 

(Y/N) 

Social 
Value 

Weighting 
% applied 

T2503 
Provision of Clockwise System 

(STA) 
Services £62,122 Softworks Ltd N 

STA/Direct 
Award 

N N/A 

T2531 
Provision of Temporary Agency 
Resources (Call off contracts) 

Services £2,000,000 
 

Various  
N 

External 
Framework 

Used 
N N/A 

T2493 External Mail Collection Service Services £400,000 PostalSort Ltd N 
External 

Framework 
Used 

N N/A 

 

* Each lot within the T2416 tender was valued at <£30k so SV weighting not applied. Local community support by suppliers/vendors was considered as part of 

the evaluation criteria.   
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Table 1b: Tenders awarded by Property & Projects  

Ref Contract Title Contract Type Value 
Successful 

Supplier 

SVPP 
applied 

(Y/N) 

If No - Reason 
why? 

Reserved 
Contract 

(Y/N) 

Social 
Value 

Weighting 
% applied 

ITT 
37494 

Black Mountain Shared Space 
Phase 2 - Main Contractor  

Works 
 £1,378,620  

McCusker 
Contracts 

N 
CPD/Buy 

Social – below 
threshold 

N N/A 

ITT 
37533 

MTC for drain clearance and 
camera surveys 

Works 
 £38,223  

Glenvale 
Waste Ltd 

Y N/A N 10% 

ITT 
37651 

Resurfacing Measured Term 
Contract (including minor civil 

works) 
Works 

 £2,078,492  
McQuillan 
Contracts 

Y N/A N 10% 

ITT 
37762 Woodvale 3G Pitch replacement  

Works 
 £137,865 

Struell 
Contracts  

Y N/A N 10% 

ITT 
37825 

UV Main Contractor for Titanic 
People Exhibition  

Works 
 £1,001,160  JPM 

N 
CPD/Buy 

Social – below 
threshold 

N N/A 

ITT 
37873 

UV Arts & Digital Hub Main 
Contractor  

Works 
 £1,081,707  

OB 
Construction 

N 
CPD/Buy 

Social – below 
threshold 

N N/A 
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Table 2: Summary of key findings/ data 

Key area/ criteria Summary/ Key Findings 

Total number of tenders awarded during Reporting Period 21 tenders awarded 
 
 

Total number of tenders awarded where SVPP was applied 9 out of 21 tenders  
 

Number of tenders awarded where a % weighting and 
scoring was applied. 

9 out of 21 tenders  
 

Summary of reasons why SVPP was not applied 4 out of 12 – STAs/ Direct Awards 
3 out of 12 – an external framework was used to award contract therefore restricted to 
framework evaluation criteria 
3 out of 12 – externally funded project therefore CPD Buy Social policy applies but are 
below threshold (CPD/SIB set threshold) to include social value 
1 out of 12 – the tender commenced before June 22 therefore the SVPP was not in place. 
This tender was subject to a protracted evaluation process due to risk of legal challenge.   
1 out of 12 – the tender included 9 lots and each lot was valued <£30k.  

Total number of tenders awarded where CPD Buy Social 
(above threshold) was applied 

None 

Number of Reserved Contracts None.  
 
Social Value Review Team to consider if any further guidance is required about when/ what 
tenders should be reserved to social enterprises.  

Social value organisational behaviours selected for inclusion 
in tenders.  

Ethical Procurement Policies - included in 6 out of 9 tenders 
Environmental Managements Systems - included in 4 out of 9 tenders 
Single Use Plastics Policy - included in 0 out of 9 tenders 
Donating/recycling equipment to VCSE policy - included in 0 out of 9 tenders  
Equality and Diversity policy - included in 7 out of 9 tenders 
Employee development, health, and wellbeing policy - included in 7 out of 9 tenders 
 
The Social Value Review Team will review guidance to ensure it is clear when to include 
these organisational behaviours in tenders; particular areas where there are low levels of 
inclusion i.e. single use plastic and donating/ recycling equipment to VCSE sector policies. 
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Table 3: Summary of Supplier’s Social Value Offers (Evaluated submissions) 

 

 Social Value Initiatives 
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T2501 Provision of a Grants 

Management System - 

Fluent Technology - Flexi 

Grant 

                 

T2435 Animal Healthcare 

Services - Jubilee Veterinary 

Centre Ltd 

                 

T2457 Printing of the ‘City 

Matters’ magazine - W&G 

Baird 

                 

T2453 Provision of toilet 

hygiene services and mats - 

The Concept Group 

                 

T2446 Provision of Catering 

Services (retail and events) 

at Belfast Castle - Crumlin 

Road Gaol Ltd 

                 

T2512 IT Technical Research 

and Guidance - Gartner UK 

Limited 

                 
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Appendix 1 
 Social Value Initiatives 
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ITT 37533 MTC for drain 

clearance and camera 

surveys - Glenvale Waste Ltd 

                 

ITT 37651 Resurfacing 

Measured Term Contract 

(including minor civil works) 

- McQuillan Contracts 

                 

ITT 37762 Woodvale 3G 

Pitch replacement - Struell 

Contracts 

                 
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SOCIAL POLICY WORKING GROUP 
 
 
 
 
 

 
Subject: Social Value Procurement Policy Delivery Report 

 
Date: 13th August 2024 

 
Reporting Officer: Noleen Bohill, Head of Commercial and Procurement Services ‘CPS’ 

 
Contact Officer: Lewis Murray, Strategic Category Officer, CPS 

  

 
 

1.0 Purpose of Report or Summary of main Issues 

  
To update the Social Policy Working Group ‘SPWG’ on the delivery of social value 
outcomes via open tender competitions awarded in accordance with the Council’s Social 
Value Procurement Policy ‘SVPP’  
 
The report also provides an update on tenders awarded by Property & Projects department 
where, due to project funding rules, social value has been considered and included in 
accordance with the CPD Buy Social Model.  
 

2.0 Background 

  
The SVPP was approved by Committee in April 22 with a ‘Go Live’ date of 1st June 2022.  
 
A copy of the SVPP can be found here - Social Value Procurement Policy 
(belfastcity.gov.uk) 
 
SVPP applied to any new applicable open tender exercises with approval dated from 1st 
June 22. 
 
To help Officers and suppliers understanding the SVPP and how to apply this to applicable 
tender competitions, the Commercial and Procurement Services ‘CPS’ team has 
developed: 
 

 Online guidance on interlink which takes Officers through key considerations in line 
with the SVPP. This guidance was developed and communicated to Officers ahead 
of the ‘Go Live’ date in June 22.  

 A new Supplier Guidance document was launched in September 23 which includes 
step by step guidance for suppliers in how to offer social value as part of their 
tender and how their social value offers are evaluated (new innovative approach). 
This was developed taking on board key learnings since the SVPP was launched in 
June 22.  

 Social value evaluation training based on the new approach developed from 
September 2023. This was rolled out during October 23 to January 24. This is now 
included in CPS evaluation training. 
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A link has been provided below to the interlink guidance (within the link you can access the 
guidance which should open as a Microsoft Sway document) 
 
Social value procurement guidance now available (sharepoint.com) 

 
It is planned the Supplier Guidance will be available on the Councils’ website but want to 
ensure it is fully tested with the suppliers and gather feedback before doing so. Currently 
available as a PDF document with tenders.  
 
As outlined in the guidance to Officers application of the SVPP is considered in 2 key parts: 
 
Part 1 – For all tender competitions valued over £30k, consideration by Officers about 
whether to: 
 

1. Reserve the tender competition to a social enterprise/ VCSE sector taking into 
consideration levels of market competition in this sector 

2. Include organisational behaviours (i.e., ethical procurement, environmental and HR 
policies and procedures) taking into consideration relevance of these policies and 
procedures to the goods, services or works being purchased and relevance to the 
market. When selected for inclusion in the tender these social value organisational 
behaviours are mandatory pass/fail questions for suppliers to demonstrate rather 
than scored questions.  

 
Part 2 – the inclusion of a social value weighting (10% or 15%) and scoring for tenders 
valued: 
 

 over £250k for tenders pre-April 23 

 over £30k for tenders post-April 23 
 
The social value offer made by suppliers using the list of social value initiatives and points 
is then evaluated and scored with a minimum scoring threshold required to be met.   
 
Note from April 23 for all tender competitions valued over £30k the following be included (in 
addition to the above in Part 1): 
 

1. Payment of the Real Living Wage by suppliers to their employees  
2. The prohibited use of zero hours contracts by suppliers  

 
The above post April 23 changes will be implemented on a phased approach from April 23 
and applied to any new applicable open tender exercises with approval dated from 1st April 
23. 
 
CPD Buy Social Model 
 
The CPD Buy Social Model is applied where external central government funding of 50% or 
greater is provided for a capital/ works project managed by Property & Projects. 
 
Further information on the CPD Buy Social Model can be found here: 
 
PPN 01/21 - Scoring Social Value | Department of Finance (finance-ni.gov.uk) 
 
Social Value - (buysocialni.org) 
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The CPD Buy Social Model is broadly similar to the Council’s SVPP in terms of achieving 
the social value outcomes. See comparison table set out in Annexe 1 (see below at end of 
report) which provides an overview of the similarities/ differences in key areas.  
 

2.0 Reporting Period 

  
It is intended that this report will be provided every 2 months in line with scheduled SPWG 
meetings.  
 
This report covers the Reporting Period 1st May 2024 to 30th June 2024. 

3.0 Main report 
 

 
 
 
 
 

 
Appendix 1 of this report set out details of tenders valued over £30k which have been 
awarded during the Reporting Period and associated SVPP data/information. 
 
Appendix 1 includes: 
 
Table 1 - Tenders awarded during Reporting Period 
 
This sets out details of tenders awarded during Reporting Period and whether SVPP was 
applied or not.  
 
For ease of reporting this shows tenders awarded by Commercial and Procurement 
Services ‘CPS’ team and the Property & Projects department.  
 
Table 2 – Summary of key data and findings associated with application of SVPP 
 
This shows a summary of key findings from the tenders set out in Table 1; in particular a 
summary of the Part 1 SVPP considerations i.e. reserved contracts and social value 
organisational behaviours.  
 
Table 3 - Summary of Supplier’s Social Value Offers (Evaluated submissions) 
 
This shows a summary of the tenders that included a social value weighting (10/ 15%) and 
the social value offers put forward by suppliers for evaluation as explained under Part 2.  
 
A summary of each applicable tender has been set out in the table.  
 
Lessons Learned and Continuous Improvement 
 
A Social Value Review Team has been established to review how the SVPP is being 
implemented and any lessons learned that need to be applied following conclusion of 
tender competitions. Areas the team are currently reviewing include, but not limited to: 
 

1. Trends in the use of Reserved Contracts and any further guidance required for 
Officers on when these should be used 

2. Trends in the selection of Social Value Organisational Behaviours by Officers when 
using the Social Value Toolkit and any further guidance required for Officers on 
when these should be applied 

3. The quality of social value offers by suppliers (the evaluated submissions) and if 
further guidance is required in terms of how these are evaluated by Officers. In 
additional any further guidance required for suppliers to improve their understanding 
BCC expectations in line with Belfast Agenda aims and associated strategies.  
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The Social Value Review Team will meet every 2 months in line with scheduled SPWG 
meetings and the production of this report.  
 
The content/ format of this report will be reviewed with further information included as more 
social value data becomes available i.e. social value delivery by suppliers using SIB 
reporting database.  

4.0 Summary 

  
Members of the SPWG are asked to consider the content of this report and provide 
feedback (positive or negative) on the data/ information contained in this report and how 
the SVPP is being applied.  
 
This feedback can then be considered by the Social Value Review Team and associated 
guidance updated for Officers and suppliers when applying the SVPP.  
 

  Appendices 

 Appendix 1 
 

 Table 1 - Tenders awarded during Reporting Period 

 Table 2 – Summary of key data and findings associated with application of SVPP 

 Table 3 - Summary of Supplier’s Social Value Offers (Evaluated submissions) 
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Annexe 1 – Comparison between BCC’s SVPP and CPD Buy Social Model 
 

Key Criteria BCC SVPP Approach CPD Buy Social Model 
Approach 

Consideration of Reserved 
Contracts 

Mandatory consideration with 
rationale document for 
inclusion/exclusion noted in 
Social Value Toolkit 

Mandatory consideration but 
no further guidance provided 
about when to reserve.  

Social Value Organisational 
Behaviours 

See comparison table below  See comparison table below 

Social value weighting Applied to all applicable 
tenders valued over £250k 
(goods, services and work) 
from June 22 and £30k from 
April 23.  
 
Social value weighting 
determined by cost criteria for 
tender i.e. 
 
If cost criteria is >50% then 
social value weighting is 10% 
 
If cost criteria is ≤50% then 
social value weighting is 15% 
 
 

Applied to above threshold 
tenders (applicable Public 
Contracts Regulations) for 
services and works. Supplies 
not included.  
 
For local government this 
means application to tenders 
valued above: 
 
£170k (approx.) for services 
contracts 
 
£4.3m (approx.) for works 
contracts 
 
Social value weighting 10%, 
rising to 20% from June 23 
(subject to review/ approval) 

Minimum Social Value scoring 
threshold 

If 10% social value weighting 
then minimum 7% out 10% 
required 
 
If 15% social value weighting 
then minimum 11% out 15% 
required 
 
Suppliers who fail to meet this 
threshold are excluded from 
award of tender.  
 
 
 

Not included 

Real Living Wage Mandatory from April 23  Mandatory requirement 

Prohibited use of zero hours 
contracts 

Mandatory from April 23 Not included 
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Social Value Organisational Behaviours comparison 
 

BCC SVPP Approach CPD Buy Social Model Approach 

BCC currently include the following 
requirements as mandatory for all suppliers: 
 
1. Compliance with the Fair Employment and 
Treatment (Northern Ireland) Order 1998 
2. Compliance with the Modern Slavery Act 
2015 
3. Prompt payment of suppliers/ supply chains 
 
Using the Social Value Toolkit (as explained 
under Part 1) Officers then consider the 
inclusion of the following social value 
organisational behaviours in the tender: 
 
1. Ethical Procurement and Fair Treatment of 
the Supply Chain 
 
Suppliers are to demonstrate they have a 
procurement policy and/or corporate social 
responsibility policy which clearly sets out the 
supplier’s commitment to ethical procurement 
practices and fair treatment of your supply 
chain including associated training/ 
communication to staff.  
 
2. Environmental Management Systems  
 
Suppliers are to demonstrate they have an 
environmental management system in place 
i.e. ISO14001 or equivalent.  
 
3. Single Use Plastics Policy 
 
Suppliers are to demonstrate they have a 
single use plastics ‘SUP’ policy which clearly 
sets out the supplier’s commitment to 
managing and reducing the use of SUP in their 
business operations including associated 
training/ communication to staff.  
 
4. Donating/ Recycling equipment to the VCSE 
sector 
 
Suppliers are to demonstrate they have a 
policy in place which clearly sets out their 
commitment to supporting the VCSE sector 
through donating/ recycling equipment (e.g. ICT 

equipment) 

 

5. Equality and Diversity Policy 

From the 1 September 2021 the following 
requirements are mandatory; 
 
1. compliance with relevant employment, 
equality and health and safety law and human 
rights standards;  
 
2. adherence to relevant collective 
agreements; and  
 
3. adoption of fair work practices for all workers 
engaged in the delivery of the contract.  
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Suppliers are to demonstrate they have an 
equality and diversity policy and/or relevant HR 
policy which clearly sets out their commitment 
to equality and diversity in the workplace 
including associated training/ communication 
to staff.  
 
 
7. Development, Health and Wellbeing of 
Employees 
 
Suppliers are to demonstrate their commitment 
to the development, health and wellbeing of 
their employees by providing at least 3 of the 
following points i) to v): 
 

i) evidence that employees are offered fair and 
equitable terms of employment including sick 
pay, holidays, pension and set working hours; 
 
ii) evidence of having a learning and 
development policy in place which shows 
commitment to the personal and career 
development of your employees; 
 
iii) evidence of having in place employee 
appraisal procedures in place including regular 
employment engagement; 
 
iv) evidence of offering employees flexible 
working to support a healthy work life balance 
i.e. flexible working hours or working from 
home option; 
 
v) evidence of having in place policies/ 
initiatives to support the mental and physical 
health of your employees e.g. offer employee 
counselling services or occupation health 
support service. 
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Appendix 1 
 

Table 1: Tenders awarded during Reporting Period 

Table 1a: Tenders awarded by Commercial and Procurement Services Team ‘CPS’ 

Ref Contract Title 
Contract 

Type 
Value 

Successful 
Supplier 

SVPP 
applied 

(Y/N) 

If No - 
Reason 
why? 

Reserved 
Contract 

(Y/N) 

Social 
Value 

Weighting 
% applied 

T2470 
Supply and delivery of outdoor litter 

bins 
Supplies £700,000 

Safety Solutions 
NI 

Y N/A N 10% 

T2529  
CCS Fuel Supply Agreement - Gas 

Oil, Diesel, Kerosene, Gas Oil class D 
Supplies £3,000,000 Nicholl Oils Ltd N 

External 
Framework 

Used 
N N/A 

T2489(f)  
24/25 Vehicle Requirement -2 x 26T 

RCV with Food Pod 
Supplies £567,358 Dennis Eagle N 

External 
Framework 

Used 
N N/A 

T2505 
Provision of a Medical Referee Service 
for Belfast City Council Crematorium 

Services £150,000 Dr N B Smith Y N/A N 10% 

T2497 (1) Supply and Delivery of Fertilisers Supplies £250,000 
John Lindsay 
professional 

sportsturf 
Y N/A N 10% 

T2497 (2) Supply and Delivery of Grass Seed Supplies £175,000 
John Lindsay 
professional 

sportsturf 
Y N/A N 10% 

T2497 (3) Supply and Delivery of Pesticides Supplies £175,000 Nomix Enviro Y N/A N 10% 

T2343 
Kerbside collection and recycling 

service 
Services £20,300,000 

Bryson 
Recycling 

Y N/A N 15% 

T2521 
Support for Modern.gov IT System 

(STA) 
Services £35,000 

Civica UK 
Limited 

N 
STA/Direct 

Award 
N N/A 

T2417* 
Supply and delivery of grounds 

maintenance plant and equipment 
Supplies £400,000 

Various 
suppliers 

Y N/A N 10% 

T2489(d)  
24/25 Vehicle Requirement - Utility 

Vehicle with FIDO Unit x 1 
Supplies £35,946 

R D Mechanical 
Services Ltd 

Y N/A N 10% 

T2536 Customer Focus Programme Services £61,200 
Gartner UK 

Limited 
N 

External 
Framework 

Used 
N N/A 

T2150j 
Provision of a Technology Platform for 

Digital Badging 
Services £120,000 Navigatr Limited Y N/A N 15% 
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Ref Contract Title 
Contract 

Type 
Value 

Successful 
Supplier 

SVPP 
applied 

(Y/N) 

If No - 
Reason 
why? 

Reserved 
Contract 

(Y/N) 

Social 
Value 

Weighting 
% applied 

T2466 (1) 
Young tree maintenance and minor 

horticultural works  
Services £2,000,000 

Clive 
Richardson Ltd 

Y N/A N 15% 

T2466 (2) 
Management and Control of Invasive 

Species 
Services £200,000 Idverde N 

Error – 
oversight by 

Officer 
N N/A 

T2358 A Category 8 Hay and Haylage Services £93,800 
Equestrian and 

Farm Feeds 
Y N/A N 10% 

 

* T2417 - Social Value % weighting applied to 3 Lots (Lot 1, 9 and 10) in line with estimated +£30k value of each Lot.   
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Appendix 1 
 

Table 1b: Tenders awarded by Property & Projects  

Ref Contract Title Contract Type Value 
Successful 

Supplier 

SVPP 
applied 

(Y/N) 

If No - Reason 
why? 

Reserved 
Contract 

(Y/N) 

Social 
Value 

Weighting 
% applied 

ITT 
37730 

Belfast Stories Interpretative 
Masterplan & Concept Design 

Team 
Services  £344,880 

Ralph 
Appelbaum 
Associates 

N 

CPD led 
procurement. 

CPD Buy 
Social applied 

N N/A 

ITT 
37789 

Refurbishment of toilets at the 
Waterfront Hall  

Works  £419,869.40 
Electrical & 

Data Systems 
Ltd 

Y N/A N 10% 

ITT 
37937 

NRF Integrated Consultant 
Team for USEL Recycling 

Storage Facility  
Services  £32,375 

McCartan 
Muldoon 

N 

Contract 
amount too low 

to justify 
applying SV. 
Would have 
negatively 
affected 

competition.  

N N/A 
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Table 2: Summary of key findings/ data 

Key area/ criteria Summary/ Key Findings 

Total number of tenders awarded during Reporting Period 19 tenders awarded 
 
 

Total number of tenders awarded where SVPP was applied 12 out of 19 tenders (63%) 
 

Summary of reasons why SVPP was not applied 1 out of 7 – STAs/ Direct Awards 
3 out of 7 – an external framework was used to award contract therefore restricted to 
framework evaluation criteria 
2 out of 7 – policy not applied correctly. 1 due to officer error and 1 due to low contract 
value and concerns regarding competition. 
1 out of 7 – Buy Social (above threshold) was applied 

Number of Reserved Contracts None.  
 
Social Value Review Team to consider if any further guidance is required about when/ what 
tenders should be reserved to social enterprises.  

Social value organisational behaviours selected for inclusion 
in tenders.  

Ethical Procurement Policies - included in 7 out of 12 tenders 
Environmental Managements Systems - included in 7 out of 12 tenders  
HR Policies - included in 7 out of 12 tenders  
 
The Social Value Review Team will review guidance to ensure it is clear when to include 
these organisational behaviours in tenders; particular areas where there are low levels of 
inclusion. 
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Appendix 1 
Table 3: Summary of Supplier’s Social Value Offers (Evaluated submissions) 
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T2470 - Supply and delivery of 

outdoor litter bins - Safety 

Solutions NI 

                 

T2505 - Provision of a Medical 

Referee Service for Belfast City 

Council Crematorium - Dr N B 

Smith 

                 

T2497 (1) - Supply and 

Delivery of Fertilisers - John 

Lindsay professional sportsturf 

                 

T2497 (2) - Supply and 

Delivery of Grass Seed - John 

Lindsay professional sportsturf 

                 

T2497 (3) - Supply and 

Delivery of Pestisides - Nomix 

Enviro 

                 

T2343 - Kerbside collection 

and recycling service - Bryson 

Recycling 

                 

T2417(1) - Supply and delivery 

of grounds maintenance plant 

and equipment – DA Forgie  

                 
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 Social Value Initiatives 

 

 

 

 

 

 

Tender Awarded - 

Supplier 

N
u

m
b

e
r 

o
f 

e
m

p
lo

y
m

e
n

t 
w

e
e
k

s*
 

(F
T

E
) 

c
re

a
te

d
 f

o
r 

A
p

p
re

n
ti

c
e
sh

ip
s 

N
u

m
b

e
r 

o
f 

e
m

p
lo

y
m

e
n

t 
w

e
e
k

s*
 

(F
T

E
) 

c
re

a
te

d
 f

o
r 

P
ri

o
ri

ty
 G

ro
u

p
s 

  

N
u

m
b

e
r 

o
f 

e
m

p
lo

y
m

e
n

t 
w

e
e
k

s*
 

(F
T

E
) 

c
re

a
te

d
 f

o
r 

S
tu

d
e
n

ts
 

E
m

p
lo

y
a
b

il
it

y
 o

r 
sk

il
ls

 i
n

it
ia

ti
v
e
s 

to
 s

u
p

p
o

rt
 P

ri
o

ri
ty

 G
ro

u
p

s 

In
it

ia
ti

v
e
s 

to
 e

n
h

a
n

c
e
 

e
m

p
lo

y
a
b

il
it

y
 o

f 
y
o

u
n

g
 p

e
o

p
le

  

U
se

 o
f 

a
 s

o
c
ia

l 
e
n

te
rp

ri
se

 o
r 

c
o

-

o
p

e
ra

ti
v
e
 i

n
 t

h
e
 s

u
p

p
ly

 c
h

a
in

 (
in

 

re
la

ti
o

n
 t

o
 c

o
n

tr
a
c
t)

  

In
it

ia
ti

v
e
s 

to
 s

u
p

p
o

rt
 V

C
S

E
 

o
rg

a
n

is
a
ti

o
n

 

In
it

ia
ti

v
e
s 

to
 i

m
p

ro
v
e
 g

o
o

d
 

re
la

ti
o

n
s 

b
e
tw

e
e
n

 p
e
o

p
le

 f
ro

m
 

d
if

fe
re

n
t 

re
li

g
io

u
s,

 p
o

li
ti

c
a
l,
 

ra
c
ia

l 
&

 e
th

n
ic

 b
a
c
k

g
ro

u
n

d
s 

In
it

ia
ti

v
e
s 

to
 r

e
d

u
c
e
 o

r 
p

re
v
e
n

t 

c
ri

m
e
 (

in
c
lu

d
in

g
 h

a
te

 c
ri

m
e
) 

a
n

d
/o

r 
A

S
B

 

In
it

ia
ti

v
e
s 

to
 r

e
d

u
c
e
 o

r 
p

re
v
e
n

t 

h
e
a
lt

h
 r

e
la

te
d

 i
n

e
q

u
a
li

ti
e
s 

In
it

ia
ti

v
e
s 

to
 i

n
c
re

a
se

 

p
a
rt

ic
ip

a
ti

o
n

 i
n

 s
p

o
rt

s 
re

la
te

d
 

a
c
ti

v
it

ie
s 

In
it

ia
ti

v
e
s 

to
 i

n
c
re

a
se

 

p
a
rt

ic
ip

a
ti

o
n

 i
n

 a
rt

s 
re

la
te

d
 

a
c
ti

v
it

ie
s 

R
e
d

u
c
e
 c

a
rb

o
n

 e
m

is
si

o
n

s 

a
ss

o
c
ia

te
d

 w
it

h
 e

n
e
rg

y
 s

u
p

p
ly

 

R
e
d

u
c
e
 c

a
rb

o
n

 e
m

is
si

o
n

s 

a
ss

o
c
ia

te
d

 w
it

h
 t

ra
n

sp
o

rt
a
ti

o
n

 

Im
p

ro
v
e
 w

a
st

e
 m

a
n

a
g

e
m

e
n

t,
 

in
c
lu

d
in

g
 r

e
c
y
c
li

n
g

, 
u

p
c
y
c
li

n
g

 

a
n

d
 s

u
p

p
o

rt
in

g
 t

h
e
 c

ir
c
u

la
r 

e
c
o

n
o

m
y
 

Im
p

ro
v
e
 r

e
so

u
rc

e
 e

ff
ic

ie
n

c
y
 

E
n

h
a
n

c
e
 e

n
v
ir

o
n

m
e
n

ta
l 

n
a
tu

ra
l 

re
so

u
rc

e
s 

a
n

d
 b

io
d

iv
e
rs

it
y
 

T2417(9) - Supply and delivery 

of grounds maintenance plant 

and equipment - Laird Grass 

Machinery Limited 

                 

T2417(10) - Supply and 

delivery of grounds 

maintenance plant and 

equipment - Cyril Johnston 

                 

T2489(d) - 24/25 Vehicle 

Requirement - Utility Vehicle 

with FIDO Unit x 1 - R D 

Mechanical Services Ltd 

                 

T2150j - Provision of a 

Technology Platform for 

Digital Badging - Navigatr 

Limited 

                 

T2466 (1) - Young tree 

maintenance and minor 

horticultural works - Clive 

Richardson Ltd 

                 

T2358A - Category 8 Hay and 

Haylage - Equestrian and Farm 

Feeds 

                 

ITT 37789 - Refurbishment of 

toilets at the Waterfront Hall - 

Electrical & Data Systems Ltd 

                 
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STRATEGIC POLICY AND RESOURCES COMMITTEE 

 

 
 
 

 

Subject: 
 
Minutes of Shared City Partnership Meeting on 5th August 2024 

 

Date: 23rd August 2024 

 

Reporting Officer: 

 
Jim Girvan, Director of Neighbourhood Services 
 

 

Contact Officer: 

 
Godfrey McCartney, Good Relations Manager  
 

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

     
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

 

 

 

 

 

X  
 

 

X  
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Agenda Item 8a



1.0 Purpose of Report/Summary of Main Issues 
 

1.1 To report to committee on the key issues discussed at the Shared City Partnership meeting 

held on 5th August 2024. 

2.0 Recommendation 
 

2.1 

 

 

 

2.2 

 

 

 

 

2.3 

 

 

 

 

 

2.4 

 

 

 

 

 

2.5 

 

 

 

2.6 

That the Strategic Policy and Resources Committee approve the minutes and 

recommendations from the Shared City Partnership Meeting held on 5th August 2024 

including:  

 

SCP Membership  

 Ms Laura Euler has replaced Ms Caroline McMenamin as the Belfast Health and Social 

Care Trust representative, and that Council has corresponded with the Bishop of Down 

and Connor Diocese seeking the faith representative for the SCP.   

 

Request for presentation by Cross-Departmental Working Group  

 SCP will receive a presentation at its meeting on 9 September regarding the work of 

the Cross-Departmental Working Group (CDWG) which has been established by The 

Executive Office in response to the recent escalation in racist hate incidents and crime 

in our communities.   

 

Good Relations Q1 Report and LoO Update  

 Note the Quarter 1 update on the delivery of the Council’s Good Relations Action Plan 

including the allocation of £158,851 in grants through the Good Relations Small Grant 

Scheme, listed in Appendix 2 

 Note receipt of the Letter of Offer from TEO for a reduced allocation of £369,809.69.  

 

PEACEPLUS – Theme 1.1 - Local Action Plan Update 

 The Partnership agreed to recommend to the Strategic Policy and Resources 

Committee that they note the contents of the report  

 

AOB – Recent Disturbances  

 A special SCP workshop to be convened to consider actions to address racism.  

3.0 
 

Main Report 
 

3.1 

 

 

 

 

Key Issues 

The Shared City Partnership is a Working Group of the Strategic Policy and Resources 

Committee which consists of Elected members and representatives from various sectors 

across the city. The minutes from the Partnership are brought before the Committee for 

approval on a monthly basis.  
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3.2 

 

 

 

 

 

 

 

 

 

3.3 

 

 

 

 

3.4 

 

3.5 

 

 

The key issues on the agenda at the 5th August 2024 meeting were: 

 Committee Papers of 10 June 2024  

 Update on Membership of the Shared City Partnership 

 Request for presentation from Cross Department Working Group on Race and 

Hate Crime 

 Good Relations Quarter 1 Report and LoO Update 

 PEACEPLUS – Theme 1.1 – Local Action Plan Update 

 Recent disturbances – Special SCP workshop 

 

More details regarding the above issues and recommendations are included in the minutes 

of the meeting attached in Appendix 1; and details of groups awarded Good Relations small 

grants for 2023/24 as outlined in Appendix 2. 

 

Financial and Resource Implications 

All financial implications are covered through existing budgets. 

 

Equality or Good Relations Implications/Rural Needs Assessment 

The recommendations of the Partnership promote the work of the Council in promoting good 

relations and will enhance equality and good relations impacts. 

4.0 Appendices - Documents Attached 
 

 Appendix 1 – Minutes of the Shared City Partnership 5th August 2024 

Appendix 2 – Groups awarded Good Relations small grants for 2023/24 
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SHARED CITY PARTNERSHIP 
 

Monday 8th August, 2024 
 

MEETING OF SHARED CITY PARTNERSHIP 
HELD REMOTELY VIA MICROSOFT TEAMS 

 
 Members present: Councillors Duffy (Chairperson);  
  Councillors Abernethy and McLaughlin 
 
 External Members:  Ms. B. Arthurs, Community and Voluntary Sector;   
  Mr. J. Donnelly, Community and Voluntary Sector; 
  Ms. L. Euler, Belfast Health and Social Care Trust;  
  Mr. L. Gunn, Northern Ireland Housing Executive;  
  Ms. C. Guinness, Belfast Chamber; 
  Mr. M. McBride, Education Authority;  
  Ms. A. Tohill, Good Relations, TEO;  
  Ms. A. Roberts, Community and Voluntary Sector;  
  Mr. G. Walker, Community and Voluntary Sector; and  
  Ms. A. M. White, British Red Cross.  
 
  In attendance:  Ms. D. McKinney, PEACE Programme Manager;  
  Mr. D. Robinson, Acting Senior Good Relations Officer; and 
  Mrs. S. Steele, Democratic Services Officer. 
    
 

Apologies 
 
 Apologies were reported from Alderman Copeland and Councillor Smyth and also 
from Mr. P. Anderson, Ms. J. Irwin, Dr. W. Naeem and Superintendent Henry.  
 

Minutes 
 
 The minutes of the meeting of 10th June, 2024, were taken as read and signed as 
correct.  

 
Declarations of Interest 

 
 Ms. A. Tohill, TEO, declared an interest in PEACEPLUS Local Action Plan 
Update (item 5) as the TEO was involved in the assessment process for the BCC 
PEACEPLUS application under IA1.1 and she left the meeting at this stage in 
proceedings.  

 
 

Verbal Update on Membership 
 
 The Acting Senior Good Relations Officer advised that Ms. Laura Euler had 
replaced Ms. Caroline McMenamin as the Belfast Health and Social Care Trust 
representative and welcomed her to her first meeting of the Partnership.   
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 He further advised the Members that officers had corresponded with the Bishop of 

Down and Connor Diocese seeking a nomination for the Faith representative for the 

Partnership for the incoming year.  He stated that he hoped to be in a position to provide 

an update at the September meeting of the Partnership. 

 

 The Chairperson also welcomed Ms. C. Guinness, Belfast Chamber, to her first 
meeting.  
 

Noted. 

 
Verbal - Slot Cross-Departmental 
Working Group Race Hate Crime 

 
 The Acting Senior Good Relations Officer advised the Members that the Executive 
Office had been chairing a Cross-Departmental Working Group (CDWG) in partnership 
with the Northern Ireland Housing Executive (NIHE) in response to the recent escalation 
in racist hate incidents and crime in our communities. He detailed that the key objective of 
the CDWG was to foster open dialogue, share perspectives and to collaboratively explore 
actionable strategies to promote understanding and community cohesion.   

 He reported that, at the last meeting of the CDWG in April, it had been agreed to 
explore how best to link with Elected Members about the rise in race hate incidents and 
messaging to take a stance against such behaviours. 

 He advised that, upon discussion, officers had felt that it might be useful to invite 
members of the CDWG working group to the September meeting of the Partnership for a 
20-minute slot to enable them to present on the role of the CSWG and to enable discussion 
with the SCP Members.  

 Following discussion in relation to the recent disturbances in the city, which it was 
agreed would be discussed in more detailed at the end of the meeting, the NIHE and TEO 
undertook to also provide an update on the Building Relationships in the Community 
Programme (BRIC) at the next meeting.  

 The Partnership agreed to invite representatives of the CDWG to the September 
meeting and to receive and update on the BRIC Programme.   
 

Good Relations - Quarter 1 Report and LoO Update 
 
 The Partnership considered the following report:   
 

“1.0 Purpose of Report/Summary of Main Issues 
 
1.1 To update the Shared City Partnership on the delivery of the 

Council’s Good Relations Action Plan during Quarter 1 which 
covers the period April – June 2024. 

 
2.0 Recommendation 
 
2.1 That Members recommend to the Strategic Policy and 

Resources Committee that they note the contents of the report, 
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including the allocation of £158,851 in grants through the Good 
Relations Small Grant Scheme.  

 
3.0 Main Report 
 
3.1 Members will be aware that the Council receives 75% of 

funding from The Executive Office (TEO) for the delivery of its 
annual Good Relations Action Plan. 

 
3.2 The current Action Plan was agreed at the Partnership in 

February 2024 and subsequently submitted to TEO. The total 
value of the Action Plan at that stage was £758,584.36. 
The requested 75% TEO contribution towards this was 
£568,938.27. 

 
3.3 Council received a letter of offer from TEO on July 22nd, 

detailing that its allocation to this years’ Action Plan would be 
£369,809.69. This is 35% less than what the Council had bid for 
(which was the same amount as was bid for in 2022/23). While 
this is slightly more than the £301,537.28 allocated for 2023/24, 
it has meant that the Action Plan has had to be once again cut 
back.  

 
3.4 As a result of this shortfall, the total value of the Action Plan is 

£493,079.59. Within this, the 75% contribution from TEO 
consists of £369,809.69, with the remaining 25%, or 
£123,269.90 being contributed by the Council. Of this overall 
total, £365,000 is allocated towards programmes.   

 
3.5 It should also be noted that the Council contributes more to 

Good Relations work than merely its 25% match funding to the 
Action Plan. The overall Council contribution to Good 
Relations in 2023/24 was £413,320.10 and this figure will be 
similar for 2024/25 

 
3.6 The following is a summary progress update on activity and 

allocations during Q1:  
 

Code  Project 

Summary 

Budget Progress in 

Quarter 1 

 

Total 

allocated 

BCC1 Good Relations 

Small Grants 

Programme. 

 

£155,000 

 

 

43 projects 

awarded 

funding for 

Good 

Relations 

projects. See 

appendix 2.  

£158,851  

BCC2 St Patrick’s Day 

Civic Events 

programme  

£20,000 No activity in 

Quarter 1.  

£0 
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BCC3 Positive 

Cultural 

Expression 

Programme  

£20,000 

 

 

Beacon 

Programme 

ongoing. 

£0 

BCC4 Civic 

Engagement 

and Learning 

Programme 

£20,000 Day of 

Reflection 

delivered 

Refugee Week 

events 

delivered 

£7,563.48 

BCC5 Minority Ethnic 

Equality and 

Inclusion 

Programme 

£60,000 

(original: 

£80,000) 

April meeting 

of migrant 

forum took 

place. 2 

projects 

allocated 

support 

£15,300 

BCC6 Embedding 

Good Relations 

Programme 

£0 

(original: 

£30,000) 

This 

programme 

will not 

proceed as a 

result of 

budget 

shortfall 

£0 

BCC7 Interface 

Engagement 

and tackling 

sectarianism 

and racism 

£60,000 

(original: 

£80,000) 

Engagement 

with groups to 

develop 

proposals.  

£0 

BCC8 Shared 

Education 

Schools 

Programme  

£20,000 

(original: 

£30,000) 

Programme 

planning for 

delivery 

ongoing.   

£0 

BCC 9 Strategic 

Connections 

and Support 

Programme  

£10,000 

(original: 

£60,000) 

No activity in 

Q1 

£0  

 TOTAL £365,000 

(Original: 

£495,000) 

 £181,714.48 

 
3.7 Financial and Resource Implications 
 
 All costs within the District Council’s Good Relations Action 

Plan are covered within existing agreed budgets.  
 
3.8 Equality or Good Relations Implications/ 
 Rural Needs Assessment 
 
 All activity within the District Council’s Good Relations Action 

Plan seek to improve Good Relations between people from 
different political, religious, and racial backgrounds.” 

 

Page 446



 
 

5 
 
 

 

 A Member expressed disappointment in the reduced funding allocation, which had 
resulted in the proposed Good Relations Action Plan having to be streamlined and 
stressed the need for flexibility regarding activity. In response to a query, the Acting Senior 
Good Relations Officer confirmed that, if necessary, funding could be reprofiled throughout 
the year to deal with emerging issues. 
 
 A further Member stressed the need for contingency funding, citing recent events 
as an example. 
 
 The Partnership agreed to recommend to the Strategic Policy and Resources 
Committee that it note the contents of the report, including the allocation of £158,851 in 
grants through the Good Relations Small Grant Scheme.  
 

Peace Plus Belfast City Council Local Action Plan Update 
 
 The PEACE Programme Manager advised that, as previously reported, approval 
of the PEACEPLUS Local Community Action Plan had been due to conclude, with 
approval by the SEUPB steering committee expected on 19th June 2024. She reported 
that there had, however, been delays in the approval process. The initial delay had been 
subject to ministerial approval and agreement by the Department of Finance. These 
approvals had subsequently been secured, and the SEUPB Steering Committee approval 
was now to be progressed. She reported that it was anticipated that a Steering Committee 
meeting would be held mid-August.  
 
 The Members were asked to note that the delays would have a slight impact on 
the delivery timeframe for the Action Plan. The PEACEPLUS Programme Board had 
recommended that mobilisation of the Action Plan be progressed as close to the original 
timeframe as possible, which might require condensed delivery to achieve targets by 1-2 
months, with contract awards up to December 2027. The indicative timeframe (which had 
been circulated with the agenda) was subject to Letter of Offer and Terms and Conditions 
of funding which would be issued by SEUPB once approval had been confirmed.  
 
 In terms of the recruitment of the PEACEPLUS Team, she reported that this was 
progressing with the Finance and Claims Officer and three Project Managers now having 
taken up their respective positions. The Monitoring and Data Analyst would be in post by 
mid-August 2024.  Re-advertisement was currently progressing for the Project Officer and 
Project Support Assistant posts.  
 
 The Members were advised that each Project Manager was responsible for the 
implementation, delivery and management of projects on a cross disciplinary approach 
across all three themes. An approach recommended in the PEACE IV Lessons Learnt. In 
addition, each Project Manager would be responsible for leading and co-ordinating the 
quarterly Thematic Steering Group meetings.  The Members attention was drawn to the 
Project Portfolio Allocation which had been circulated with the agenda as an appendix.  
  
 The officer highlighted that feedback following the delivery of the Prepare to 
Procure Capacity Building Programme and Networking session had identified the need for 
an understanding regarding the role of lead contractors. Officers were currently liaising 
with Procurement Services to compile the content and schedule a further session early 
August on this element of further capacity building.  
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 As previously advised, all expenditure associated with the PEACEPLUS LCAP 
would be eligible from the date of application submission, which was 14th December 2023. 
Therefore, all current expenditure was within the existing budget which would be claimed 
retrospectively from the SEUPB.  As the assessment process was ongoing, advice on the 
drawdown of the £30K advance from the SEUPB would be progressed by the Programme 
Manager once the assessment process had been concluded.  
 
 Following a query, the PEACE Programme Manager provided an indicative 
timeline of the larger projects that would commence via procurement next month, subject 
to receipt and confirmations of the Letter of Offer and Terms and Conditions of funding 
from the SEUPB.  
 
 The Partnership agreed to recommend that the Strategic Policy and Resources 
Committee note the contents of the report. 
 

Any Other Business 
 
 The Members referred to the recent violent destruction and racist intimidation that 
had occurred across the city against people from ethnic minorities living in Belfast, 
following the recent stabbing of three young children in Southport.  Discussion ensued 
regarding specific incidences that had occurred within the Members respective 
communities and against businesses which had been targeted and consideration was 
given to ways in which the Council could provide tangible assistance to help. 
 
 The PEACE Programme Manager referred to an e-mail that had been received 
from Shared City Partnership Member (SCP), Dr. Wasif Naeem, advising that he had 
hoped to attend today’s meeting but unfortunately given the ongoing situation he was 
unavailable and asking the SCP to consider releasing a statement condemning the 
violence.  She further advised that she had spoken with him immediately prior to the 
meeting to offer the Council’s support.  
 
 The Members unanimously condemned the activities of the far-right agitators and 
expressed their solidarity with those in our ethnic minorities cross the city.  Whilst there 
was unanimous support for the SCP issuing a statement, it was noted that due to the SCP 
being a Working Group any such statement could not be released until the minutes had 
been ratified by the Strategic Policy and Resources Committee and subsequently the 
Council, which would be several weeks down the line.   
 
 The Chairperson advised the Members that a special meeting of the Council had 
been called and was being held at 6.00 p.m. this evening and that it was likely that the 
Council would be releasing a statement condemning the violence.  
 
 The Members also discussed the fact that MEARS had declined the 
Partnership’s previous request to attend a meeting to address queries and, considering 
recent events, asked that they again be asked to attend a future meeting.  At the 
request of a Member it was also agreed that an update be sought from them in respect 
of what security and support had been offered to asylum seekers in hotels and 
dispersal accommodation following the violent weekend activities (re: AASC contract- 
welfare and security of asylum seekers). 
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 Following discussion, given the serious and ongoing nature of recent events, it 
was agreed that a SCP Workshop would be convened as soon as possible to further 
consider what practical and proactive steps the SCP could take to assist with rebuilding 
damaged relationships and businesses throughout the city.    
 
 
 
 

 
Chairperson 
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Ref Grant

1 25831 Good Relations Grant

2 25841 Good Relations Grant

3 24925 Good Relations Grant

4 25453 Good Relations Grant

5 25761 Good Relations Grant

6 25187 Good Relations Grant

7 25815 Good Relations Grant

8 25845 Good Relations Grant

9 25484 Good Relations Grant

10 25712 Good Relations Grant

11 25763 Good Relations Grant

12 25786 Good Relations Grant

13 25207 Good Relations Grant

14 24957 Good Relations Grant

15 25049 Good Relations Grant

16 25116 Good Relations Grant

17 25201 Good Relations Grant

18 25240 Good Relations Grant

19 25246 Good Relations Grant

20 25344 Good Relations Grant

21 25388 Good Relations Grant

22 25421 Good Relations Grant

23 25500 Good Relations Grant

24 25544 Good Relations Grant

25 25563 Good Relations Grant

26 25566 Good Relations Grant

27 25578 Good Relations Grant

28 25625 Good Relations Grant

29 25644 Good Relations Grant

30 25789 Good Relations Grant

31 25791 Good Relations Grant

32 25797 Good Relations Grant

33 25819 Good Relations Grant

34 25422 Good Relations Grant

35 25459 Good Relations Grant

36 25521 Good Relations Grant

37 25662 Good Relations Grant

38 25833 Good Relations Grant

39 25835 Good Relations Grant

40 24945 Good Relations Grant

41 25118 Good Relations Grant

42 25184 Good Relations Grant

43 25633 Good Relations Grant
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Organisation Score %

City Life Projects 93.75

McDonald Centre 90

Forthspring Inter Community Group 87.5

Black Mountain Shared Space 83.75

Ardoyne Youth Club 83.75

Cliftonville Community Regeneration Forum 82.5

The HUBB Community Resource Centre 82.5

Tackling Awareness Of Mental Health Issues 82.5

St Matthew's Football Club 80

Bloomfield Community Association 80

Ballynafeigh Community Development Association 80

Holy Family Youth Centre 80

4 Corners Festival 77.5

Youth Link : NI 75

Newhill Football Club 75

R City Youth CIC 75

East End Great War Society 75

Star Neighbourhood Centre 75

Hannahstown Heritage And Cultural Society  (HHCS) 75

Springfield Charitable Association 75

Cedar Foundation 75

Conway Education Centre 75

ArdBone Festival 75

Shorts Football Club Academy 75

Blackmountain Action Group 75

Whiterock Childrens Centre 75

Market Development Association 75

Lower Oldpark Community Association 75

Ligoniel Primary School And Nursery Unit 75

Corpus Christi Youth Centre 75

Dunmurry Community Association 75

Ethnic Minority Sports Organisation Northern Ireland (EMSONI) 75

Diverse Youth NI 75

SOUL STUDIO - BELFAST CIC 72.5

Falls Community Council 72.5

Ligoniel Improvement Association 72.5

Cooltura Polish Community Centre 72.5

Lower Ormeau Residents Action Group 72.5

North Belfast Play Forum (NBPF) 72.5

Greater Village Regeneration Trust 70

Belfast YMCA 70

Footprints Women's Centre 70

PeacePlayers - Northern Ireland (PP-NI) 70
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Awarded

£2,880.00

£3,960.00

£5,000.00

£4,920.00

£4,050.00

£4,940.00

£3,900.00

£5,000.00

£4,000.00

£3,336.00

£3,975.00

£4,450.00

£4,400.00

£4,360.00

£4,160.00

£3,090.00

£3,330.00

£2,500.00

£4,620.00

£1,825.00

£2,446.00

£3,420.00

£1,700.00

£3,900.00

£3,290.00

£4,999.00

£3,250.00

£3,660.00

£3,500.00

£4,640.00

£4,725.00

£3,600.00

£4,660.00

£2,830.00

£3,940.00

£2,625.00

£2,400.00

£3,070.00

£2,305.00

£3,805.00

£3,510.00

£3,180.00

£4,700.00

£158,851.00
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Minutes of Party Group Leaders Consultative Forum  

Thursday 15 August 2024 

 

Attendance  

        

 Members:  

Councillor Jenna Maghie 
Councillor Ryan Murphy   

Councillor Áine Groogan 
Councillor Sarah Bunting 
Councillor Séamas de Faoite 

Councillor Ciaran Beattie  

 

Apologies: Alderman Sonia Copeland 

 

 Officers: 

John Walsh, Chief Executive  

Sharon McNicholl Deputy Chief Executive/Strategic Director of Corporate Services 

Trevor Wallace, Director of Finance  

Damien Martin, Strategic Director of Place & Economy  

David Sales, Director of Neighbourhood Services  

Sinead Grimes, Director of Property and Projects 

Nora Largey, City Solicitor and Director of Civic Services  

Lisa Toland, Senior Manager – Economy  

 Lynsey Cameron, Executive Manager (Acting) (secretariat) 

 

1. Finance Update  

 

The Director of Finance presented the Quarter 1 Financial Report for 2024/25 and outlined the 

income, expenditure and projected underspend for the period. The recent HMRC settlement 

with regards a VAT issue was discussed.  The upcoming rate setting process was also 

discussed with service pressures and inflation highlighted.  A Quarter 1 report will be brought 

to August SP&R committee.  The Director also provided an update on the Discretionary Fund, 

and outlined the applications received. A report with the detail discussed will be brought to 

SP&R Committee for Members consideration.  

 

2. Belfast Stories  

 
The Strategic Director of Place & Economy advised a report would be brought to August SP&R 

committee providing an update for committee members on the projects next steps, including 

key milestones.  The report will also include details of a proposed members visit as well as 

details on an upcoming public consultation seeking views on the visitor experience, public 

space and creative hub within the development.  Members noted that work will be starting on 
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the development of a business case which will be presented to members towards the end of 

the year.   

 

3. Update on Ministerial Engagements 

 

The Director of City and Organisational Strategy updated members on engagement with the 

Executive Ministers, noting that a meeting with the Finance Minister took place on 5 August 

and meetings with the Economy and Infrastructure Ministers are planned for 12 September 

and 2 October respectively.  Discussion took place on the actions arising following the recent 

meeting with the Finance Minister.  

 

4. ICS NI – Request for local Government representatives to be members of Area 

Integrated Partnership Boards 

 

The Director of City and Organisational Strategy advised members that ccorrespondence had 

been received from the Department of Health in relation to the development and 

implementation of the Integrated Care System for Northern Ireland (ICS NI).  It has been 

agreed that council representation on AIPBs will be undertaken by local councillors.  Members 

noted that the Department is seeking a single councillor nomination for a 4 year term.  

Discussion followed.  The Director advised a report seeking a Belfast nomination would be 

brought to August SP&R committee.  

 

5. Planning Update  

 

The City Solicitor updated the Forum on the live planning applications and informed the Forum 

of applications that were being presented to the Planning Committee in the coming months. 

 

6. AOB 

 

Irish Language Policy – Consultation & Engagement Plan 

 

The City Solicitor confirmed that the consultation would be live next week.  Members noted the 

bi-lingual approach to engagement, including staff and public events, including the consultation 

response itself.  As a large number of responses are anticipated, it is expected an update will 

be brought to members in the Spring.   
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Illuminate Requests 

 
The City Solicitor outlined for Members a number of illuminate requests received which 

would be agreed under the City Solicitors delegated authority.  

 Childhood Cancer Awareness Month – 2 Sept 2024  

 Palliative Care Week 2024 – 9 Sept 2024 

 Nexus NI 40th Anniversary – 4 Nov 2024  

Successful Bid - PEACEPLUS Programme 

 

The Director of Property and Projects advised that the Council has been successful in securing 

funding of almost £15 million through the PEACEPLUS Programme, through SEUPB. 

 

Projects that are due to benefit from the funding include an LGBTQIA+ hub, Sanctuary 

Theatre, Distillery Street Redevelopment Project, Annadale Open Space, and Access to the 

Hills. 

 

Members asked for their thanks to be passed on to officers for their hard work in this regard. 

 
Electric Vehicle Strategy 

 

The Director of City and Organisational Strategy advised that a report will be brought to August 

SP&R committee seeking member approval for the first stage of the strategy which will include 

a commercial assessment of the Councils land assets, engaging with the market and 

developing a sustainable and affordable model, a recommendation for which, will be brought 

back to members.  

 

Innovation 

 

The Deputy Chief Executive provided an update on the Innovation programme of work and 

inclusive innovation at a local level, which will be wrapped around existing programmes.   

Members were reminded of the recent recruitment exercise for an Innovation Commissioner.  

The Deputy Chief Executive advised that a candidate has been offered the position and are in 

the process of agreeing terms.  More details will follow in due course.   
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Northern Ireland Water Correspondence – Budgetary Constraints 

 

Discussion took place on recent correspondence received from NI Water on budgetary 

constraints and the implications this will have on Belfast’s growth ambition.  The Chief 

Executive advised the Council will be writing to NI Water outlining this concern.  A report on 

the matter will also be brought to members in due course.  

 

Update on recent protests – operational response 

 

The Senior Manager - Economy provided an update on the engagement with affected 

businesses to date and the initial proposed areas of advice and support.  A report will be 

brought to the Special SP&R committee scheduled for 16 August for member consideration. 

 

Members noted that Botanic Gardens will be closed on Saturday 17 August to facilitate 

preparations for the Belfast Mela.   

 

In-house Agency Research Report – Findings 

 

The Deputy Chief Executive outlined the report, including its recommendation, which would be 

brought to August SP&R committee. 
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STRATEGIC POLICY & RESOURCES COMMITTEE 
 
 

Subject: 
Requests for use of the City Hall and the provision of Hospitality 
 

Date: 23 August 2024  
 

Reporting Officer: Nora Largey, City Solicitor and Director of Legal and Civic Services    

 
Contact Officer: Aisling Milliken, Functions and Exhibition Manager  

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

     
 

Call-in     

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report/Summary of Main Issues 

1.1 This paper, together with the attached appendix, contains the recommended approach in 

 

 

 

 

 

X   

X 
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respect of each of the requests by external organisations for access to the City Hall function 

rooms received up to 9 August 2024.  

2.0 Recommendations 

2.1 The Committee is asked to: 

 Approve the recommendations as set out in Appendix 1. 

3.0 Main report 

 

3.1 

 

 

3.2 

 

 

 

 

 

 

 

 

 

 

3.3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4 

 

Background Information 

The current criteria for use of the function rooms used to review external applications is set 

out below. 

  

Functions permitted 

 functions which support other events in the city and which are of demonstrable     

economic benefit to Belfast whether organised by the council or not. 

 functions which demonstrably enhance the city’s image nationally or internationally 

as a desirable commercial, business or tourist destination. 

 functions designed to celebrate or commemorate a notable achievement or          

significant anniversary (25, 50, 100 years) by an organisation or body with close 

links to the city or province. 

 functions organised by recognised local community or voluntary sector groups for 

non-profit and non-political purposes. 

 

Functions not permitted  

 conferences, meetings, seminars, performances, wedding receptions, private parties 

or receptions and similar booking requests in the prestige function rooms. 

 functions, which have as their principal purpose the generation of commercial gain 

for the organisers. Charity-fundraising functions are managed by the Lord Mayor’s 

Office.  

 functions which have no compelling links to the council or the city specifically and 

which could instead use local private sector facilities. 

 functions which have as their primary purpose the advancement of any political or 

religious cause or campaign or are otherwise potentially contentious or involve      

significant reputation risks for the council. 

 functions which involve exceptionally large or disruptive set-ups or pose a real and 

tangible risk to the fabric of the building or grounds. 

 

Key Issues 

Committee will recall that at its meeting on 24th May 2024, it considered an update on the 

City Hall Income Generation Project. Committee was advised that charging for the use of 
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3.5 

 

 

 

 

3.6 

 

 

3.7 

 

the Council’s function rooms will be considered as part of a later stage of this project. This 

will include looking at a review of the current pricing structure and the provision of 

hospitality. Pending this work being brought to Committee, delegated authority was given to 

the City Solicitor and Director of Legal & Civic Services to depart from the existing charging 

structure and negotiate room hire charges for commercial type events. 

 

Committee will note that it is proposed that a commercial fee is applied to one event listed in 

the Schedule at Appendix 1. The current standard charging structure will apply to the other 

events taking place in 2024, with charging for events from 2025 onwards to be determined. 

 

Financial & Resource Implications 

None, any recommendations for hospitality will be met from existing budgets.  

 

Equality or Good Relations Implications / Rural Needs Assessment  

None. 

4.0 Appendices – Documents Attached  

 Appendix 1 - Schedule of function requests received up to 9 August 2024 
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AUGUST 2024 CITY HALL FUNCTION APPLICATIONS  

  NAME OF 
ORGANISATION 

FUNCTION 
DATE 

FUNCTION 
DESCRIPTION 

CRITERIA 
MET 

ROOM CHARGE 
 

HOSPITALITY 
OFFERED 

Áras Uí Chonghaile 
/ The James 
Connolly Visitor 
Centre 

 

12th 
September 
2024 

Small reception for an 
American Trade Union 
delegation being 
hosted in the City by  
Áras Uí Chonghaile / 
The James Connolly 
Visitor Centre 

 
 

Numbers attending 60 

B Small-scale daytime; 
£115 

Yes,  
Tea and Coffee 
Reception 

Ferrari c/o 
Richmond 
Marketing  
  

20 
September 
2024  

Media Launch of 
Ferrari/ Pernod 0.0 – 
reception event to 
launch the 3-day 
outdoor event in the 
grounds of City Hall 
showcasing the Ferrari 
F1 car.  
 
Numbers attending – 
50 

B  *Part of wider 
commercial outdoor 
event previously 
approved – charge 
TBC by City Solicitor 

No hospitality  
 

Falls Women’s 
Centre and Blackie 
River Community 
Organisations 

12 October 
2024  

Student Graduation 
for  
adult learners on 
achievement at Levels 
3,4 and 5, in 
Supporting Teaching 
and Learning, Health 
and Social Care, and 
Counselling. The event 
will promote 
community-based 
education 
programmes for adult 
learners. 
 
Numbers attending – 
150 

C & D 
 

Current rate free as 
charity   
 

Yes,  
Tea and Coffee 
Reception as charity/ 
community  

Confederation of 
British Industry (NI) 

18 October 
2024  
 

CBI NI Business 
Breakfast – to 
demonstrate to our 
invited guests from 
the UK, that Northern 
Ireland business is 
driving the economy 
forward, creating jobs 
and prosperity.  
 
Numbers attending – 
200 - 300 

B 
 

£300 
 

No hospitality  
 

Royal British Legion 
NI  

25 October 
2024  

2024 RBL Poppy 
Launch reception 
including photos and 
speeches.   
 

B Current rate free as 
charity   
 

Yes,  
Tea and Coffee 
Reception as charity/ 
community  
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Numbers attending – 
100  

Rethinking Conflict 28 October 
2024  

Reception for the 

Abraham Initiative – a 

group of Arabs and 

Jews working together 

and visiting NI to 

reflect on NI peace 

process and lessons 

learned, shared 

spaces. 

Numbers attending – 
50 

B  Current rate free as 
charity   
 

Yes,  
Tea and Coffee 
Reception as charity/ 
community  

Podium  4 December 
2024  
 

Celebration & 
Recognition of Female 
Entrepreneurship – as 
part of Belfast City 
Council’s Enterprise 
Pathway Programme 
which Podiem is 
delivering. The event 
will bring together 300 
17–18-year-old 
females who are 
participating in a wider 
leadership initiative 
and celebrate the role 
of female 
entrepreneurs.  

Numbers attending – 
300 

C £300 
 

No hospitality.  
 

British-Irish 
Intergovernmental 
Secretariat 

17 December 
2024  

25th Anniversary of 
the British-Irish 
Intergovernmental 
Conference - a forum 
established by the 
Good Friday 
Agreement and 
chaired jointly by the 
Secretary of State for 
NI and Irish Tánaiste.  
Drinks Reception 
event to mark this 
anniversary and 
speeches to reflect on 
BIIGC work.  
 
Numbers attending – 
250 

B  £825 No hospitality  
 

2025 Events 
Co-operation 
Ireland 

16 January 
2025 

Co-operation Ireland 

Entwined Futures 

Programme – 

Showcase and 

D TBC 
 

Yes,  
Tea and Coffee 
Reception as charity/ 
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Celebration Event for 

8 schools who work in 

partnership on a cross 

community and cross 

border basis, based in 

Belfast, Lisburn and 

Dundalk and 

Drogheda. 

Numbers attending - 

220 

Chinese Chamber 
of Commerce & the 
Chinese Welfare 
Association N.I. 

27 January 
2025 

Chinese New Year 
Celebration -  
introducing attendees 
to Chinese traditions, 
music, dance, and 
cultural performance, 
fostering a deeper 
understanding and 
appreciation of 
Chinese culture and 
promoting community 
spirit and inclusivity. 
 
Numbers attending – 
300-400 

A, B & D TBC 
 

Yes,  
Tea and Coffee 
Reception as charity/ 
community  

Department for the 
Economy  

26 March 
2025   

Northern Ireland 
Apprenticeship 
Awards 2025 - 
recognises excellence 
and achievement in 
training and 
qualifications. The 
NIAA showcase and 
celebrate the depth of 
quality of our 
apprentices, and their 
mentors who have 
demonstrated 
exceptional progress 
as well as personal 
achievement and 
commitment.  
 
Numbers attending – 
160  

C & D 
 

TBC 
 

No hospitality.  
 

British Irish 
Commercial Bar 
Association (BICBA) 

10 April 2025  BICBA Law Forum 
Dinner for guests 
attending a one-day 
conference taking 
place at Royal Courts 
of Justice.  
 

A &B TBC 
 
   

No hospitality  
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Numbers attending – 
80 - 100 

Queens University 
Belfast  

8 June 2025    Welcome Reception 
for INSAP 13 
‘Conferences of the 
Inspiration of 
Astronomical 
Phenomena' for 
guests attending the 5 
day conference taking 
place at QUB.  
 
Numbers attending – 
50 - 60 

A &B TBC 
 
   

No hospitality  
 

QUADRAT c/o 
University of 
Aberdeen 

9 October 
2025    

QUADRAT Annual 
Science Meeting 
Drinks Reception for 
guests attending the 5 
day conference taking 
place at QUB.  
 
Numbers attending – 
100 – 120  

A &B TBC 
 
 
 
   

No hospitality  
 

Pharmaceutical 
Society of Northern 
Ireland 
 

22 
November 
2025  

Anniversary Ball to 
celebrate 100 years of 
local pharmacy - 
Drinks Reception, 
Dinner, Speeches, and 
entertainment. 
 
Numbers attending – 
330 

C  
 

TBC 
 

Yes,  
Wine Reception as 
significant 
anniversary   
 

2026 Events 
Molony & Kelly 
(Destination 
Management 
Consultants) 

26 April 2026  TELUS Incentive - 
Welcome to Ireland – 
a gala dinner staff 
recognition event for 
the top performers as 
part of a 5 day 
incentive trip to NI.  
Telus International is 
worldwide a Digital 
and Data Solutions 
company.   
 
Numbers attending 
180 - 200 

A, B & C TBC 
 
   

No hospitality  
 

British Association 
of Oral and 
Maxillofacial 
Surgeons  
 

25 June 2026    BAOMS Annual Gala 
Dinner and Dance  
for guests attending 
the 3-day conference 
taking place at ICC 
Belfast.  
 
Numbers attending – 
150 - 200 

A &B TBC 
 
   

No hospitality  
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STRATEGIC POLICY & RESOURCES COMMITTEE 
 
 
 
 
 

 
Subject: 

Request for use of City Hall grounds for sleepout to raise awareness 
of homelessness.  

 
Date: 23 August 2024     

 
Reporting Officer: Nora Largey, City Solicitor and Director of Legal and Civic Services    

 
Contact Officer: Aisling Milliken, Functions and Exhibition Manager  

 

Restricted Reports     

Is this report restricted? Yes  No  

Please indicate the description, as listed in Schedule 6, of the exempt information by virtue of 
which the council has deemed this report restricted. 

 

Insert number  

 

1. Information relating to any individual 

2. Information likely to reveal the identity of an individual 

3. Information relating to the financial or business affairs of any particular person (including the 
council holding that information) 

4. Information in connection with any labour relations matter 

5. Information in relation to which a claim to legal professional privilege could be maintained 

6. Information showing that the council proposes to (a) to give a notice imposing restrictions on a 
person; or (b) to make an order or direction 

7. Information on any action in relation to the prevention, investigation or prosecution of crime 

If Yes, when will the report become unrestricted?                                                    

After Committee Decision     

After Council Decision     

Sometime in the future     

Never     

 

 
Is the decision eligible for Call-in?                                                  
 

Yes  No  

 

1.0 Purpose of Report or Summary of main Issues 

1.1 To consider request from Price Waterhouse Coopers for the use of City Hall grounds 

X 
 

 

 

 

 

 

 

X 
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2.0 Recommendations 

2.1 The Committee is requested to: 

 consider the request to use City Hall grounds on 27th September 2024 by PWC for 

a staff sleep out to raise awareness of homelessness.  

3.0 Main report 

 

3.1 

 

 

 

 

 

3.2 

 

 

 

 

3.3 

 

 

3.4 

 

 

 

 

3.5 

 

 

 

3.6 

 

 

 

 

 

 

 

Background Information 

Members will be aware that requests for the use of City Hall are normally dealt with under 

the authority delegated by the Committee to the Director of Legal and Civic Services using 

criteria agreed for this purpose. Occasionally however, it is necessary to place such requests 

directly before the Committee, and the request set out below falls into this category. 

 

Key Issues 

Price Waterhouse Coopers (PWC) have approached the Council to seek permission for a 

second PWC staff sleep out in the grounds of City Hall on Friday 27th September 2024 to 

raise awareness of homelessness.  

 

The Proposed event  

PWC held a similar event on 20th October 2023 and the event was successful with no 

incidents, hence PWC requesting a second event. 

 

This proposed sleep would take place along the West façade of City Hall, with participants 

sleeping overnight on the pathways, ensuring a safe distance from the intruder alarms 

situated along façade. Their preference is concrete rather than the grass lawns. City Hall 

building and grounds will be closed to the public as normal at this time.  

 

The only Infrastructure onsite is portaloos, no catering provision is planned, and 

participants will bring their own sleeping materials. A wet weather alternative is not 

available inside City Hall.  

 

PWC staff will fundraise in advance of this event and monies raised will be donated to 

charities helping with homelessness. PWC will provide all stewarding/marshalling staff & 

have first aiders present. PWC will risk assess the event and participants should complete 

medical checks in advance. PWC would have to comply with the usual conditions including 

indemnities for damage and submission of a formal event-management plan and 

insurance.  
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3.7 

 

 

 

 

3.8 

 

 

 

 

 

 

3.9 

Point for consideration:  

Committee are asked to note the city centre is very busy on Friday evenings and therefore 

there may be a requirement for the organiser to pay for additional security depending upon 

the event management plan and risk assessment.  

 

Financial & Resource Implications 

There would be no costs for the council as the various organisers would bear any/all 

stewarding and equipment costs etc themselves. The normal event support in the form of 

electrical and water provision in the grounds is not required for this event.  

There are no concerns from an asset management point of view, although the organisers 

would be required to provide the usual insurances, indemnities, and obligations. 

 

Equality or Good Relations Implications/Rural Needs Assessment 

There are no direct good relations or rural needs implications arising from this report.  

4.0 Appendices – Documents Attached  

  None  
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Social Policy Working Group 
 

Tuesday, 13th August, 2024 
 

 
MEETING OF THE SOCIAL POLICY WORKING GROUP 

 
HELD IN THE CONOR ROOM AND 

REMOTELY VIA MICROSOFT TEAMS 
 
 
 Members present:      Councillor Doherty (Chairperson); and 
  Councillors F. McAteer, I. McLaughlin and 
  Smyth. 
 

In attendance:            Ms. S. McNicholl, Deputy Chief Executive/Director of      
                                      Corporate Services; 

Mr. J. Tully, Director of City and Organisational Strategy; 
Ms. C. Sheridan, Director of Human Resources; 
Mr. K. Heaney, Head of Inclusive Growth and Anti-Poverty; 
Ms. C. Patterson, Policy and Programme Manager,  
   Inclusive Growth; 
Mr. L. Murray, Strategic Category Manager; 
Ms. M. Quigley, Adaptation and Resilience Advisor; 
Mr. K. Quinn, Employability and Skills Officer; and 
Mrs. L. McLornan, Committee Services Officer. 

 
 

Election of Chairperson 
 
 Moved by Councillor Smyth, 
 Seconded by Councillor I. McLaughlin and 
 

 Resolved – that Councillor Doherty be elected to serve as the 
Chairperson of the Working Group until the date of the Annual Meeting of 
the Council. 
 

Apologies 
 
 Apologies for inability to attend were reported from Alderman Copeland and 
Councillor R. McLaughlin. 
 

Minutes 
 

 The minutes of the meeting of 4th May, 2024 were approved by the Working 
Group. 
 

Declarations of Interest 
 
 No declarations of interest were recorded. 
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Actions Update 

 The Working Group noted the update on the Decision and Actions Tracker. 

"Right to Food" Notice of Motion – Response 
from Department for Education 

 
 The Working Group considered the undernoted report: 
 

“1.0 Purpose of Report or Summary of main Issues 
 
1.1 At their meeting in November 2023, the Strategic Policy and 

Resources Committee have referred the attached response 
from the Department for Education in relation to the Notice of 
Motion on ‘Right to Food’ to the SPWG for consideration. 

 
2.0 Recommendations 
 
2.1 Members are asked to 
 

(i) consider the attached response received from the 
Department for Education.  

(ii) note the continued commitment of Council to work 
with partners to help alleviate the impact of food 
poverty within the city. 

 
3.0 Main report 
 
 Key Issues 
 
3.1 The Council adopted the ‘Right to Food’ Notice of Motion at 

their meeting in November 2023 which recognised the impact 
of food poverty in the city and agreed to support the Right to 
Food campaign and to join other cities such as Manchester 
and Liverpool in becoming a Right to Food city. In addition, 
the Council agreed to write to the Department for Education 
Permanent Secretary calling for the restoration of the School 
Holiday Food Grant Scheme and to prioritise the needs of the 
most disadvantaged children and young people when 
allocating resources.  

 

3.2 Attached at Appendix 1 is a copy of the SP&R report and the 
associated response received back from the Department of 
Education.  The correspondence states that the DoE 
recognises the challenges faced by many families in 
accessing affordable and nutritious food and recognises the 
role of the Department in helping to tackle food poverty in the 
context of the work being led by the Department for 
Communities to develop the Executive’s Anti-Poverty 
Strategy.  In its response, the Department acknowledges the 
important support provided through the School Holiday Food 
Grant (SHFG) to low-income families, however, states that 
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with the challenging financial pressures and significant 
budgetary cuts it had no alternative to discontinuing the SHFG 
from 31 March 2023.  

 
3.3 As the Council’s inclusive growth strategy recognises the 

imperative of tackling poverty and inequality in order to create 
a more inclusive city where everyone has the opportunity and 
aspiration to succeed and fulfil their potential, the Strategic 
Policy & Resources Committee have referred the response 
from the Department for Education to the SPWG for 
consideration. 

 
3.4 Members will be fully aware of the complex challenges facing 

many individuals and families experiencing the impact of the 
cost-of-living crisis.   Many people are in the position of having 
to make hard choices around spending which is impacting on 
health and wellbeing and widening inequalities across the 
city.   

 
3.5 The recently published refreshed Belfast Agenda (2024-2028) 

sets out a clear commitment to work with partners to tackle 
the deep and persistent inequalities that may hold people back 
and restrict their life chances, such as education, health, 
housing and income. Given the cross-cutting nature of 
inclusive growth and anti-poverty, there are specific actions 
Council are taking forward, in partnership, under the auspices 
of the Belfast Agenda.  These include, for example: 

 

 Hardship Scheme - delivery of a £1million+ hardship 
programme in 2023/24 which provided assistance to 
a range of cohorts including children and families, 
vulnerable individuals and families in emergency 
need and to enhancing the capacity of existing and 
high-impact support programmes. The scheme 
supported 121 schools to deliver food initiatives to 
21, 000 children across the city; supported 
23 community day care provides to delver 16,042 hot 
nutritious meals to 1,187 children across the city; 
enabled Trussell Trust to support 4,514 people through 
3 food banks and enabled Fareshare to distribute over 
37 tonnes of food to their network of community food 
banks in the city. 

 Belfast Sustainable Food Partnership – Council 
officers continue to lead the coordination and work 
of this partnership, identifying and maximising 
opportunities to support community-based 
approaches to sustainable food and work towards the 
development of a city-wide Sustainable Food Strategy. 
A food access working group has been convened by 
Dr Sinead Furey from Ulster University under the 
Partnership and is currently working collaboratively 
with city partners to identify priorities for the next 
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3 years with the goal of increasing access to healthy, 
nutritious and sustainable food across the city.  

 
3.6 Members may be aware that the Council has sought a series 

of All-Party meetings with the incoming new Executive 
Ministers with a view to discussing the key challenges and 
opportunities facing the city (and wider region) and advocate 
on key strategic issues including the need to bring forward the 
Anti-Poverty Strategy and to address inequalities which exist.   
A date for Party Leaders to meet with the Minister for 
Education is to be confirmed.  The Minister for Communities 
has declined the offer to meet and directed the Council to the 
Partnership Panel which has been established to provide a 
formal means for pollical and policy liaison between Executive 
Ministers and local government elected members on matters 
of mutual interest or concern. 

 
3.7 Members will also recall that the Inclusive Growth Toolkit is 

being piloted with both the Hardship scheme and Sustainable 
Food Strategy (Food Access) to practically test and improve 
how we can add value to the decision-making process 
in order to increase the inclusive growth impact of 
projects/programmes.  Following this pilot period, the Toolkit 
will to be shared with community planning partners as a tool 
to assist organisations deliver more inclusive practices.  
The SPWG will be kept informed of progress and views sought 
following the pilot period.” 

 
 A number of Members thanked the officers for the work which had been done to 
date and commended them on taking action so quickly. 
 
 During discussion, a number of Members stated that the NI Executive needed to 
take urgent action to address food poverty and to respond to the impact of the increasing 
cost-of-living crisis experienced across Northern Ireland. The Members highlighted the 
need for the long-awaited Anti-Poverty Strategy to be brought forward by the NI 
Executive.  
 
 The Working Group adopted the recommendations. 
 

Social Value Procurement Policy - Delivery Report 
 
Social Value Procurement Policy Delivery Reports 
 
 The Strategic Category Manager provided the Working Group with an update on 
the delivery of social value outcomes via open tender competitions awarded in 
accordance with the Council’s Social Value Procurement Policy (SVPP).   
 
 He also provided an update on tenders which had been awarded by the Property 
and Projects Department where, due to project funding rules, social value had been 
considered and included in accordance with the CPD Buy Social model. 
 
 The Working Group was reminded that SVPP applied to any new applicable open 
tender exercises with approval dated from 1st June, 2022. 
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 The Category Manager explained that, in order to help officers and suppliers 
understanding the SVPP and how to apply it to applicable tender competitions, the 
Commercial and Procurement Services ‘CPS’ team had developed: 

 

 online guidance on interlink which took officers through key considerations 
in line with the SVPP. This guidance was developed and communicated to 
officers ahead of the ‘Go Live’ date in June 2022; 
 

 a new Supplier Guidance document had been launched in September 2023 
which included step by step guidance for suppliers in how to offer social 
value as part of their tender and how their social value offers were 
evaluated (new innovative approach); and 

 

 Social value evaluation training based on the new approach developed 
from September 2023. That had been rolled out between October 2023 - 
January 2024 and was now included in CPS evaluation training. 

 
 The Working Group was advised that the Supplier Guidance would be made 
available on the Council’s website but that officers wanted to ensure it was fully tested 
before doing so.  He advised the Members of the two key parts to the consideration under 
SVPP. 
 
 In relation to the CPD Buy Social Model, he explained that it was applied where 
external central government funding of 50% or greater was provided for a capital/works 
project managed by Property and Projects.  The CPD Buy Social Model was broadly 
similar to the Council’s SVPP in terms of achieving the social value outcomes.  
 
 The Working Group was provided with the details of tenders valued over £30k 
which had been awarded during the reporting period. 
 
 It was reported that a Social Value Review Team had been established to review 
how the SVPP was being implemented and any lessons learned that needed to be applied 
following the conclusion of tender competitions.  The Team was currently reviewing: 

 
1. trends in the use of Reserved Contracts and any further guidance required 

for officers on when those should be used; 
 
2. trends in the selection of Social Value Organisational Behaviours by 

officers when using the Social Value Toolkit and any further guidance which 
would be required for officers on when those should be applied; 

 
3. the quality of social value offers by suppliers (the evaluated submissions) 

and if further guidance was required in terms of how those are evaluated 
by officers. In addition, any further guidance required for suppliers to 
improve their understanding the Council’s expectations in line with the 
Belfast Agenda aims and associated strategies.  

 
 In response to a Member’s query, the Strategic Category Manager advised the 
Working Group that social value had been overlooked in two tenders in the reporting 
period and that training to raise awareness with the relevant officers had since taken place 
to prevent it from happening again. 
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 During discussion a Member also raised that the Belfast Stories project should 
seek to benefit the working class communities who lived closest to it.  The Deputy Chief 
Executive confirmed that officers were cognisant of that, and she reassured the Members 
that there was an entire programme regarding inclusion opportunities which were planned 
as part of the project which was discussed at the Members’ Belfast Stories Working 
Group.  She advised the Working Group that officers would seek to make those plans 
more visible to all Members. 
 

 Noted. 
  

Belfast Business Promise (verbal update) 
 
 The Employability and Skills Officer provided the Working Group with an update 
on the Belfast Business Promise.  He advised the Members that Belfast City Airport and 
the West Belfast Partnership had recently signed up as supporters, with a total of 49 
organisations now on board. 
 
 He provided an overview of the next steps, which included quarterly meetings of 
the Technical Panel scheduled for 2024/25, including a meeting in September.  He 
outlined that further development of the website was planned to enhance visibility and to 
enable resources to be shared across the Belfast Business Promise Network.  The 
Working Group was provided with an update on the intention to bring a report to the 
Strategic Policy and Resources Committee in August, outlining proposals to bring forward 
a JAM Card Friendly bursary scheme for up to 40 organisations (Micro, small businesses 
and VCSE) in 2024/25.  
 

 Noted. 
 

Maximising Corporate Social Responsibility –  
proposed approach (verbal report) 

 
 The Head of Inclusive Growth and Anti-Poverty provided the Working Group with 
an update on exploratory work underway to consider how the Council could engage with 
key business partners to identify opportunities to align corporate social responsibility 
(CSR) commitments to support the delivery of City priorities. He explained that the 
approach would build on the interest and support that the Belfast Business Promise had 
generated as well as the implementation of the social value procurement policy.  He 
provided some examples to the Working Group of initiatives that CSR could support.  
 
 A number of Members suggested that a Workshop could be held on the topic to 
help inform any emerging approach. 
 
 In response to a Member’s query, the Head of Inclusive Growth and Anti-Poverty 
agreed to check whether an officer had been employed regarding alleyway regeneration 
in the City. 
 

Noted. 
 
 
 

 
Chairperson 
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Language Strategy Working Group 
 
 

Thursday, 8th August, 2024 
 

 
 

LANGUAGE STRATEGY WORKING GROUP MINUTES 
HELD IN PERSON AND REMOTELY 

 
 Members present: Councillor Walsh (Chairperson); 
  Alderman Rodgers; and 
  Councillor Whyte. 
 
 Also attended: Councillor Doran for Councillor R. Brooks.  
  

In attendance: Ms. N. Largey, City Solicitor/Director of Legal and 
  Civic Services;  
 Ms. C. Donnelly, Committee Services Officer. 

 
 
 

Election of Chairperson 
 
 The Working Group noted that it was required to elect a Chairperson for the 
coming year. 
 
 Moved by Councillor Walsh, 
 Seconded by Councillor Doran, and 
 
 Resolved – that Councillor Walsh be elected to serve as Chairperson to the 
Language Strategy Working Group until the date of the Annual Meeting.  
 
 

Apologies 
 
 Apologies for inability to attend were reported for Councillors R. Brooks and Long.   
 
 

Minutes 
 
 The minutes of the meeting of 16th May, 2024 were taken as read and signed as 
correct.   
 
 
 

Declarations of Interest 
 
 No declarations of interest were reported.  
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Update on Irish Language Policy Consultation 

 
 The City Solicitor provided the working group with an update on the Irish Language 
Policy Consultation and provided an overview of the following consultation and 
engagement plans: 
 
 Staff 
 

 Anonymous Survey for all staff;  

 JNCC (Joint Negotiating and Consultative Committee);  

 Your Say Survey (online, hard copy and QR codes on payslips);  

 Interlink articles; and 

 Two in-person sessions in City Hall.  
 
 Broader Community Engagement 
 

 Online engagement sessions; 

 Physical engagement sessions – including St. Mary’s College bilingual 
session; 

 Stakeholders forum – in Irish with translation headsets; 

 Event in An Droichead for Irish speakers; 

 Event in 2 Royal Avenue; 

 Article in City Matters; and 

 Online engagement with schools and universities.  
 
 
 The City Solicitor explained that she expected a significant response to the 
consultation and that it was therefore anticipated, dependent on the number of responses 
received, that they would be processed by spring, 2025 and that subsequently, any 
concerns would need to be addressed and an EQIA and Rural Needs Assessment would 
also need to be carried out.  
 
 She stated that the cost of the consultation would be met through existing budgets.  
 
 The Working Group noted the update.  
 
 
 
 

 
 
 

Chairperson 
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Good Relations Programmes 
 

“That this is Council recognises the vital role of Good Relations programmes in 
supporting reconciliation in a society recovering from conflict, bringing communities 
together, creating shared spaces, challenging sectarian, racism and other forms of 
prejudice, and promoting respect for all cultural identities; strongly condemns the recent 
violence and targeting of businesses; encourages greater support and investment for 
sporting and cultural events as a mechanism for uniting local communities; registers its 
disappointment that an enhanced and fully-funded regional Good Relations Strategy 
has not been prioritised since the restoration of the NI Assembly; and calls for a review 
of the progress of Good Relations programmes in Belfast City Council to be completed 
within 6 months.” 

 
Proposer:  Councillor Fiona McAteer 
 
Seconder: Councillor Hedley Abernethy 
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